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Purpose of this document
One of National Conference’s jobs is to hold accountable the political and administrative elements of the
National Union of Students. It does this through a number of reports as outlined here.
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The accountability process
National Conference has a number of mechanism by which it can hold to account the work of the zones,
the NEC, the Trustee Board and the various committees.
1. For each report you should read through the text and listen to the presentation at Conference
2. If you want to ask any questions about the report this should be submitted in writing to the Democratic
Procedures Committee before the report section begins.
3. DPC will pass as many questions as time allows to whoever is reporting back on the zone or
committees work as time allows.
4. As well as questions you can make a comment on the work that has been done. You can
A) Refer Back a specific section of a report. This is where you want the work that has been done to
be revisited because you don’t think it was the right thing to do, did not mean the mandate from
conference or could have been done better.
B) Censure a member of the body or a body as a whole. This is where you criticise an elected
official for the work they have or haven’t done. This may be because you think they have broken
policy, not worked hard enough or have otherwise worked against the will of Conference.
5. If you want to refer back or censure you should submit this request to DPC. The chair will ask if 100
people want to see a discussion on this. If they do see 100 delegates wishing to do so they will ask
you to have a speech for the reference back or censure. The owner of the report will take a speecha
against. Conference will then vote whether to uphold the reference or censure or not by simple
majority.
6. After any motions of reference back or censure conference will decide as a whole whether to vote
on the report. If a simple majority are in favour the report and any recommendations it has made will
pass.
You can use the formal process of reference back and censure but you may also wish to contact the
appropriate person before the report and ask them the reasons for their actions or decisions. If you’re not
sure who this is, ask at DPC.
The Accountability Support document should be used as your principle guide to the accountability
process.
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The President’s Report
The NUS President will report on the work done on the NUS Priority Campaign “Funding our Future”.

Zoned
The work of NUS is split into 5 Zones
•
•
•
•
•

Further Education - which covers things that affect the study and development of students in
Further Education
Higher Education - which deals with issues that affect the study and development of students
in Higher Education
Society and Citizenship - where issues that affect students in wider society, the world and
student engagement with those areas is worked on
Union Development - which looks at supporting students’ unions in their role of supporting
students and providing them with services
Welfare - which decides the work that supports the wellbeing of students in their institutions,
their homes and their families

Each zone must report on the
mandates that currently apply to it.
In the report sections the left hand
column will include a list of what
past conferences have resolved that
zone to do.

In the right hand column of the
report the zone will talk about how it
has met these mandates as well as
any other work that it has done in
this area.

Your role
It is your role as delegates to ask questions of the zone to make sure they have done what is required of
them as suggested by the mandates on the left hand column. Considering what it written on the right and
what the zone will say at conference, you can decide whether to support or decline the zone’s work as
fulfilling what it was asked to do.
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President’s Report
The President has a duty to report on the Priority Campaign for the
year. This is the ‘Funding Our Future’ campaign.

Aaron Porter

NUS Resolves
1.
Develop a campaign plan for Funding Our
Future that effectively delivers on the
principles outlined in believes above,
including local, regional and national student
action.
2.
Plan at an appropriate juncture to hold a
national demonstration.
3.
Work in partnership with a range of other
organisations that share NUS principles
including Trade Unions, NGO’s, and
Campaigning bodies.
4.
Continue to campaign for a national student
support system.
5.
Campaign for a fairer funding model for
postgraduate students including low-interest
loans, bursaries, hardship grants and a
review of continuation fees for PGR students.
6.
Campaign for better information about
postgraduate finance to be made available to
UK and International Students, and to
support the continuation of funding for
postgraduate skill development.
7.
For NUS to lobby for additional and
protected funding allocation for subjects
related to the Creative & Cultural Industries,
in addition to any STEM Funding priorities
8.
In addition to campaigning for a national
student support system, increase the
campaign for a loan system which covers
basic living costs for students.
9.
Campaign against any proposal for the
cutting of student maintenance loans and/or
national bursaries.
10. To support students' unions in lobbying their
institutions against significant increases to
international student fees
11. To actively campaign for funding for ELQs to
be re-instated.
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The priority campaign ‘Funding Our Future’ has
made dramatic progress and since the last annual
conference NUS has:
• Organised two national demonstrations together
with the University and College Union (UCU).
• Fund Our Future: Stop Education Cuts took place
on Wednesday 10 November in central London,
which was attended by over 52,000, making it the
biggest national student demonstration in over a
decade. The November national demonstration
was held after the announcement of the Browne
Review, Comprehensive Spending Review and
the Governments proposals to reform education
funding.
• A Future that Works: Rally for Young People took
place on Saturday 29 January and was organised
in conjunction with Trades Union Congress (TUC)
as well as UCU. On this day 6,000 students,
lecturers and supporters marched through
Manchester to stand united for the future of
young people.
• Supported TUC’s March for the Alternative
demonstration on Saturday 26 March against
government cuts to public spending.
• Facilitated regional planning events and assisted
unions in planning regional activities in the lead
up to the demonstrations
• Secured support for the priority campaign from
the TUC and the British Youth Council (BYC)
when they passed policy to support NUS at their
annual meetings.
• Built relationships with trade unions by working
closely with UCU and TUC to organise multiple
demonstrations and rallies.
• Organised and supported a national day of
action, along with UCU, on Wednesday 8 December where numerous local demonstrations took
place
• Held a national lobby of Parliament on the day of
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12.

13.

14.

15.

To campaign for a part-time student financial
support model which is flexible to dovetail
into the dynamic lives of part-time students
to help improve retention and achievement of
many part-time students whose financial
circumstances may change during their
course, after initial assessment and typically
once Access to Learning or Hardship
Funding has also dried up.
To support the cuts campaigns existing on
the ground in many universities. To unite and
co-ordinate these campaigns on a national
and local level under the slogan: “Why
Should Students Pay for Their Crisis?”
Campaign to try to ensure that cuts do not
decreased the quality of the student
experience
Campaign on the issues of transparency,
communication and consultation on cuts.

•

•

•

•

•

•
•

•

•

•

•

•
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the vote where over 150 people received support
and training to meet with their MP
Published over 50 briefings and resources to
support students’ unions in planning local action,
mobilising students for national actions and
understanding the arguments to lobby MPs
successfully.
Launched a national demo 2010 website to
provide supporters with information and allow
people to submit comments. The website had
over 9.5 million hits in just over 3 months
Continued the Vote for Students campaign by
using the signed pledges to hold MPs to account
through a Right to Recall campaign
Secured a number of concessions for students
within the funding proposals prior to the vote
through the campaign actions and lobbying of
MPs. The changes that were made ensure that
more part-time students receive financial support
and the student loan repayment threshold will
now increase annually as opposed to every five
years
Held an education write off campaign to support
and encourage students and supporters in writing
to their MP
Launched a campaign with 38 Degrees to raise
awareness of MPs that broke their pledge
Maintained a significant presence in the printed
and virtual media, which ensured that NUS and
students were central to the debates taking place
Published an International student fees campaign
toolkit and received support from the European
Students’ Union.
Campaigned against the cuts to education and
provided students’ unions with resources to lobby
MPs on how the cuts would affect students locally.
Published a number of briefings on how the cuts
to education would affect different student
groups including post-graduate, LGBT and
disabled students.
Produced a comprehensive evidence report for
the Browne Review, which included information
on part-time and post-graduate students.
Supported a national day of action and lobby of
Parliament to campaign against the abolition of
EMA.
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Further Education Committee
Aaron Porter (ex officio)

NUS National President

Shane Chowen

NUS Vice President (Further Education)

Toni Pearce
Larni Baird
Shane Mann
Callum Morton
Toby North
Dan Wrigley

Cornwall College (NEC)
Aberdeen College
City College Norwich
Amersham and Wycombe College
Peter Symonds College
City College Nottingham

Shane Chowen
Vice President (Further Education)

Learner Voice
Conference resolves
1. To lobby the government to amend legislation around
learner involvement to reflect the new national funding
and planning bodies
2. To campaign to ensure that learner involvement
strategies are adopted by the Skills Funding Agency,
the Young People’s Learning Agency, local authorities, the National Apprenticeship Service, and Regional Development Agencies
3. To lobby the above agencies for a guaranteed NUS
place on their respective governing boards
4. To campaign for consistency of approach
5. towards education issues in local youth
6. parliaments, and to encourage local youth
7. parliaments to establish education
8. sub-committees made up of elected student representatives from all FE providers in the local authority
boundaries
9. To lobby local authorities to develop and adopt
learner involvement strategies in consultation with
learners
10. To lobby local authorities to sign up to a pledge committing to the development of a Learner Involvement
Strategy having consulted with learners
11. To distribute a guide on learner involvement for local
authorities, including text on how they might implement this pledge, and an explanation of the learner
voice agenda
12. To facilitate and develop ‘Local Authority Learner Forums’, made up of representatives from all local providers, to develop local authority learner involvement
strategies, and with whom the local authority can
consult on 16-19 education and training provision
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Government Agencies
NUS has formally advised the Skills Funding Agency
(SFA) on stakeholder engagement, calling for the SFA to
produce its own Learner Involvement Strategy.
NUS has met with the Young People’s Learning Agency
(YPLA) to scrutinise them over funding arrangements for
16-19 provision, as well as arrangements for individual
financial support for this age group.
Local Authorities
The Machinery of Government changes introduced in
April 2010 suggested a clear role for local authorities in
the planning of education provision for those aged
between 16 and 19. However, under the new
government, local authorities have seen this role
diminish, and the Young People’s Learning Agency has
worked directly with providers to fund 16-19 provision.
In April, NUS met with the Director of REACT, who
agreed to support and promote our Learner Voice pledge
for local authorities. However, given that local authorities
lost their planning responsibilities after the General
Election, we turned our attention to embedding learner
involvement within the Young People’s Learning Agency
(YPLA).
We remain convinced that Learner Voice can be
strengthened through collaborative working between
providers at local and regional level. As such, NUS has
laid foundations for local and regional collaboration
through the National Class Representatives project and
still hold the belief that a cross-NUS approach is needed
to tackle FE representation with local authorities.
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Students as co-producers

Students as co-producers

Conference resolves
1. That the FE Zone actively supports the notion of students as “co-producers” and not “customers” of their
education.
2. That NUS should work alongside teaching unions to
achieve the best possible learning experience for students.
3. To oppose providers’ use of student observers to
monitor teaching standards, and instead to promote
the effective use ofclass reps systems.
4. To lobby colleges to include learners in the recruitment process for teaching staff, and allow learners to
sit on recruitment panels for such staff.
5. To actively support students’ unions in campaigning
for financial breakdown of course and associated
course costs from their providers and equip officers
with the tools to constructively challenge their institutions
6. That the FE Zone continues to advocate an independent complaints body for further education, similar to
the Office of Independent Adjudicator which exists for
higher education students.
7. To ensure that the employer voice is not heard above
and beyond the learner voice

NUS has worked with the Institute for Learning (IfL) to
share ideas and promote best practice around
teacher-student discourse. In conjunction with IfL, the
VPFE has produced a Teaching & Learning podcast on
alternative methods of learner involvement, advocating a
two way dialogue between teacher and student about the
individual learning needs of students.
In the NUS response to the BIS Skills for Sustainable
Growth consultation, we have argued against the
deliberate conflation of the notions of co-production and
co-funding. If a student pays course fees or contributes
to course resources, this does not qualify as
‘co-production’ of their learning.
Teaching Unions
We have worked collaboratively with FE sector unions,
including UCU, NUT, ATL and NASUWT to fight for a
better deal for students. We have worked alongside the
unions to scrutinise the YPLA on course funding and
individual learner support for the 16-19 age-group,
shared information on cuts to the adult education budget
with the Campaigning Alliance for Lifelong Learning
(CALL), and worked with sector unions to mount a
campaign to save the Education Maintenance Allowance.
Changing colleges’ use of funding
NUS has produced a ‘Cuts Checklist’, a tool to empower
students’ unions to challenge providers on spending
priorities.

Great Teaching and Learning

Great Teaching and Learning

Conference resolves
1. To work with the Institute for Learning (IfL) to ensure
that students have a role in the formation of teaching
standards
2. To work with IfL to ensure technology competencies
form a significant part of teachers’ CPD
3. To investigate the plausibility of involving learners in
the design of teaching qualifications such as the
PGCE PCE
4. To carry out research into students’ views on the ideal
teacher, particularly in relation to the deployment of
technology in further education
5. To work with Becta to ensure that their drive to transform learning through effective and innovative use of
technology includes robust learner involvement practices
6. To actively endorse the use of Virtual Learning Environments in FE teaching and learning and to build on
relationships with organizations such as BlackBoard
in developing VLE mobile technology
7. NUS will work with teaching unions in the fight to improve pay and conditions for FE teaching staff, particularly for parity and equality with teachers in
schools and sixth forms
8. NUS will support the industrial action of college
teaching staff on a case-by-case basis
9. To provide support to students’ unions in colleges
facing industrial action, and to work with the Union
Development Zone and relevant trade union partners

Technology in Teaching & Learning
Prior to their termination, NUS worked closely with Becta
to devise an action research project focused on the ideal
FE teacher, IT competencies amongst FE teaching staff,
and specifically on involving students in the shaping of
such competencies. This project is now on hold pending
an alternative funding stream.
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NUS has joined forces with IfL to launch a ‘Teaching &
Learning’ campaign, in which we advocate for a two-way
dialogue between teacher and student, allowing students
to advise teachers of their specific learning needs and
preferences. The campaign is currently building up a
portfolio of case studies, which will in turn be used to
make recommendations around CPD for teachers.
Supporting teachers
NUS has worked closely with teaching unions in
organising local campaigning action against cuts to
frontline services, and supported students’ unions
wishing to of teachers’ strikes. We have produced
briefings to advise students’ unions of the likely effects of
cuts within their college, along with a step-by-step guide
to taking action.
The VPFE is a member of IfL’s stakeholder advisory
board, and NUS supports IfL’s campaign to gain
equivalent status for FE and Skills teachers with that of
school teachers, which would enable FE teachers to
work in schools as well as colleges.
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to produce a joint briefing for students’ unions in such
institutions
10. To produce a Learning Audit toolkit to enable students’ unions to carry out an audit of the college
learning environment, paying particular attention to
quality of classrooms, equipment and study space.

Equality and Diversity
Conference resolves
1. To lobby the government to review the levels of education on Equality & Diversity happening in colleges
2. To gather case studies from colleges being inspected
under the new Ofsted Common Inspection Framework
3. To empower students’ unions and students to challenge their colleges where a greater focus on Equality
& Diversity is required, and therefore to influence and
take ownership of their learning
4. That the FE Zone should work with the NUS Liberation campaigns to improve education around E&D in
colleges
5. To engage with FBFE (Faith and Beliefs in FE) and
other groups to lobby for a more relevant curriculum
on social, moral, spiritual and cultural (SMSC) education as a key element of, particularly vocational, programmes
6. To work with LSIS in ensuring that providers are fully
equipped to deliver this curriculum and ensure that
delivery is relevant to the local community
7. To campaign for students on more academic programmes to receive this as part of key skills provision
8. To work with the sector to ensure that part time students get access to SMSC
9. To actively promote SMSC education for part time
students through course content
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Equality and Diversity
NUS has consulted with student leaders on their
experiences of the new Ofsted Common Inspection
Framework and its implementation. After receiving a
range of case studies, representatives from Ofsted
attended FE Zone Conference, where they sought further
feedback on the implementation of the new framework.
A joined up approach is still needed in this area and a
lack of student input into the curriculum and
development of qualifications makes it impossible for
students to raise issues relating to equality and diversity
in what they learn and make suggestions for
improvement. However it is the case that through the
Teaching and Learning Campaign with IfL, we aim to
create a constructive dialogue between students and
practitioners where these discussions can take place
while NUS campaigns for input into designing courses
nationally.
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Education Maintenance Allowance (EMA)

Education Maintenance Allowance (EMA)

Conference Resolves
1. To reinforce the case for EMA as an essential maintenance grant for 16-18 year olds
2. To defend the £10 and £20 rates of EMA as an essential maintenance subsidy for those students who do
not qualify for the full amount
3. To support an increase in the amount of students
eligible for EMA, and a review into bonuses
4. To campaign for a differentiation of entitlement if you
have more than one dependent in your household
5. To campaign for an increase in the money available
for Learner Support Funds

Report
Since the effective abolition of EMA within the
Comprehensive Spending Review announcements in
October 2010, NUS has worked tirelessly to defend the
merits of EMA and to lobby the government to overturn
its decision to abolish the allowance. Action NUS has
taken includes:
• Coordinating FE students’ unions to attend the 10
November NUS/UCU national demonstration against
cuts to education funding
• Briefing students’ unions on winning the arguments in
favour of keeping EMA
• Openly disputing the evidence used by the
government in their decision to scrap EMA and
actively drawing attention to more credible and
reliable sources of evidence
• Generating huge media attention around the
campaign – the VPFE has made various appearances
in the national media, and student leaders across the
country have secured local media coverage
• Gaining the support of the Labour party for the
saveEMA campaign
• Lobbying the minister for FE, Skills & Lifelong
Learning to overturn government’s decision to abolish
EMA
• Playing a leading role in the Save EMA coalition
alongside UCU, UNISON, Unite, National Union of
Teachers, Association of Teachers and Lecturers and
GMB.
• Working alongside FE trade unions to coordinate an
EMA Day of Action on 13 December 2010, and to plan
a public meeting in the Houses of Parliament in
January 2011
• Working with the SaveEMA Campaign to coordinate a
public meeting at the Houses of Parliament, attended
by MPs, students, and representatives from teaching
unions
• Coordinating a lobby of parliament on the issue of
EMA, to coincide with the opposition day debate
• Working with the Young People's Learning Agency
and the Department for Education to influence terms
and eligibility criteria for Discretionary Learner
Support
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HE in FE

HE in FE

Conference Resolves
1. To disseminate the results of the National Student
Survey relating to HE in FE
2. To draw together examples of good practice in student written submissions for Integrated Quality Enhancement Reviews (IQER)
3. To work with the HE Zone and the Union Development Zone to ensure that HE in FE students’ concerns are addressed and the quality of their student
experience is continually maintained and improved
4. To work with NUS HE Zone to produce a framework
for designing a service level agreement between
Higher Education Institutions and their partner college.
5. To work in partnership with NUS HE Zone to provide
a quality range of support for Students’ Unions taking
part in IQER, to ensure they are well equipped, supported and prepared

Report
The FE Zone has supported the HE Zone in striving to
improve representational structures for HE in FE
students. This has included:
• Supporting HE students’ unions to make the case for
funding HE in FE Outreach Workers
• Collaborating with Ofsted, the Association of Colleges
(AoC) and the Quality Assurance Agency for Higher
Education (QAA) to plan a ‘Getting Students Involved’
event, where colleges, universities and students’
unions will come together to share best practice
around involving and engaging HE in FE students
• Directly supporting individual students’ unions when
dealing with casework for HE in FE students
• Planning ‘EngageMonth’ to take place in February
2011, to include a range of student engagement
initiatives for all students, including HE in FE

Capital

Capital

Conference Resolves
1. To produce a briefing for student governors in effected colleges on tackling at governing body level
the fallout from the capital crisis
2. To ensure that student governors are equipped to
identify at governing body level cuts in provision, financial deficit and financial recovery
3. To support individual students’ unions in the fight
against campus closures
4. To investigate the effects of capital budget cuts on
the standard of equipment in FE providers
5. To use the findings of Learning Audits as evidence to
lobby for an increase to the national capital budget
6. To lobby for a commitment from the Secretary of
State for Business, Innovation & Skills to put robust
measures in place to prevent course and campus
closure

The Shadow Minister for 14-19 Reform and
Apprenticeships was scrutinised about the capital crisis
by delegates at FE Zone Conference.
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A potential consequence of the cuts to the adult learning
budget for the year 2010-11, along with the cuts
announced in the Comprehensive Spending Review of
October 2010, is campus closures. NUS has been
supporting students’ unions to lobby their institutions to
make funding priorities transparent, and to campaign
against campus closures, particularly where alternative
provision is not available in the locality.
The impact, whilst no longer so public, is still being felt at
a local level as many Colleges are already in a weakened
position ahead of funding cuts. The Zone has continued
to fight the corner of institutions who are not financially
strong.
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Information, Advice and Guidance

Information, Advice and Guidance

Conference Resolves:
1. To mandate the FE Zone to write to the Minister for
Further Education outlining why NUS believes investment in IAG for adults should not be cut
2. To campaign for greater clarity over the national
launch of the Adult Advancement and Careers Service
3. For NUS FE Zone to produce its own IAG
4. Guarantee for young people, highlighting the responsibility of providers, local authority services and business ahead of the DCSF one to make clear the student perspective on what IAG should look like
5. That the NUS IAG Guarantee is distributed to DCSF,
Young Peoples Learning Agency, Local Government
Association, Confederation of British Industry, Federation of Small Businesses and other representative
groups
6. To ensure that IAG advice for parents remains independent of any FE or HE institution
7. To support the DCSF IAG strategy and to ensure student representation of relevant focus groups and
taskforces highlighted within the document.

NUS is sits on the BIS Careers Guidance Stakeholders
Engagement Group, and we have advised John Hayes
(Minster for FE, Skills and Lifelong Learning) on the
formation of the new all-age careers service, which will
be introduced in April 2012. To inform our advice to civil
servants and the minister, we held a consultation
workshop at FE Zone Conference, illiciting students’
views on information, advice and guidance (IAG) services
currently available.

Investment in Adult Education

Investment in Adult Education

Conference Resolves:
1. NUS should continue to call for greater investment in
Skills for Life provision, ensuring that courses such as
ESOL and basic skills don’t become casualties of
cuts
2. That, through the CALL campaign, ensure that informal adult learning opportunities do not hit the most
vulnerable in our communities.
3. The FE Zone continues to advocate for fully funded
level 3 qualifications for over 25s
4. To campaign to ensure that support for over 25 apprentices such as access to basic skills provision is
not put at risk by the 10% reduction in funding rates
5. That NUS should produce guidance for Education
Officers and Student Governors on further education
funding streams.
6. NUS to work with the SFA and AACS to ensure that
the customer’s needs will still be met regardless of
the strategic importance of the economy
7. NUS to, through the CALL campaign, ensure that
adults continue to have a voice about what they want
to learn.

NUS continues to work with the CALL campaign to
campaign to protect Lifelong Learning opportunities.
Changes to fee remission criteria announced in the BIS
Skills Investment Strategy undoubtedly spell disaster for
Lifelong Learning students, particularly ESOL students.
NUS is working with the CALL member organisations to
mount a campaign to save ESOL provision, and the VPFE
will be speaking at a summit on ESOL in the new year.
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We are working collaboratively with the Learning & Skills
Improvement Service (LSIS) on an action research piece
on IAG, specifically about the role of learner involvement
in IAG. This project will yield tools and case studies for
students’ unions to use to improve on-campus IAG
services.
High quality, impartial IAG is fundamental to widening
participation in higher education. As such, the FE Zone
now has an integral role in the NUS Widening
Participation strategy, which has turned its attention to
saving EMA, saving the AimHigher scheme, and
improving pre-university IAG as key methods of widening
participation in HE.

The Comprehensive Spending Review announcements in
October highlighted the government’s plans to cut back
on entitlements to free level 2 and level 3 qualifications
for adults. The changes will hit the over 25s particularly
hard, particularly those who don’t already hold a level 2
qualification. For these plans to take effect, legislative
changes are required, and we will work in conjunction
with CALL to mount a campaign to protect the rights of
adult students in the face of these changes.
The FE Zone submitted a comprehensive response to the
Government’s Skills Strategy which is available on our
pages on NUS Connect after consulting with students’
unions. BIS have recognised our response and called for
meetings with us specifically to talk more about how to
make our ideas on 19+ FE and Skills into Government
Policy.
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16-19 Provision

16-19 Provision

Conference resolves:
1. NUS to ask the Government for clarity on how the
funding will be allocated and why
2. NUS to lobby the Government to continue to prioritise
vulnerable young people’s needs.

NUS has attended various meetings between the YPLA
and FE and schools sector unions, in order to seek clarity
on funding arrangements for the 16-19 age group.
Funding and commissioning arrangements for 16-19
provision remain in flux. The role of local authorities is
now much diminished, with providers bidding directly to
the YPLA for funds. The YPLA is soon to become the
Education Funding Agency, which will be a subsidiary
part of the Department for Education. We will lobby for a
place on the board of the EFA when it succeeds the
YPLA.

Apprentices: Practice what you preach

Apprentices: Practice what you preach

Conference Resolves
1. NUS FE Zone should lobby staff to engage apprentices in its work where practical and appropriate
2. NUS should “practice what they preach” in terms of
the treatment of any apprentices they employ

NUS has taken part in a sector wide consultation on the
promotion and take-up of apprenticeships, coordinated
by Skills Third Sector. Subsequently, a framework has
been created for Advanced Apprenticeships in fundraising, campaigning, volunteer management, and development, ultimately allowing NUS to register as a training
provider for apprenticeships.

Increase in 16+ Participation in the FE sector

Increase in 16+ Participation in the FE sector

Conference Resolves
1. That NUS create a strategic plan on how to deal with
the increase in Education &Training Participation age
2. That NUS focus on developing Colleges that will focus on 16 – 19 provision so that they can cope with
the increase in their membership in 2015
3. Contact Students’ Union that are not affiliated to NUS
which will be strongly affected by the increase in focus on 16 – 19 provision so that adequate support
could be provided

NUS believes that the lack of individual financial support
available to students resulting from the abolition of EMA
will become highly problematic when the participation
age rises to 17 in 2013 and 18 in 2015. As such, we have
mounted a campaign to save the EMA and to improve
financial support available for students aged 16 to 19.

Enhance the experience of FE International
Students

Enhance the experience of FE International Students

Conference Resolves:
1. All FE students unions should work their best to explore effective ways to engage FE international students in all students’ activities.
2. NUS to work with Association of Colleges, UK Council for International Students Affairs to launch a national survey on FE International students experience
with the contribution from both FE zone and International Students Campaign to identify key issues and
best practice to be included in a handbook on Enhancing FE International Students Experience for all
FE students unions.
3. All FE students union should use this guide to find the
best way to engage FE International students according to their individual situation, and reports back to
NUS to update the handbook on an annual basis.
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The FE Zone has worked closely with the International
Students Campaign on issues relating to international
students in FE. This has including supporting the NUS
International Students Campaign on contributing to the
Association of Colleges Internationalisation Strategy and
responding robustly to the government’s announced
changes to immigration rules affecting FE students.
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Healthy FE

Healthy FE

Conference resolves:
1. NUS to encourage colleges to get on board with this
initiative and include a vast range of students in the
process
2. NUS to support students getting involved in their college’s steering group for this initiative and ensure that
a wide range of different students’ voices are heard
and catered for
3. NUS to include in an FE briefing a section on the
Healthy FE initiative and how students can use it to
influence their college
4. NUS to name and shame colleges that either have not
got on board with this scheme or have failed to cater
for certain.

The NUS Welfare Zone has worked hard to secure
funding from the Government to ensure that the Healthy
FE project continues. The Zone has worked with the
Learning and Skills Improvement Service contributing
specifically to the long term sustainability of the project in
order to get the best deal for the maximum number of
students. The Zone supported the introduction of “The
Big College Health Check” and worked with the
Department for Health to get funding for students to
manage local Healthy FE Projects in their own institutions
and communities.

Bogus Colleges

Bogus Colleges

Conference resolves:
1. To lobby the government to amend legislation to create protection for Colleges equal to that of Universities.
2. To work with the UK Borders Agency (UKBA) to highlight the importance of this protection both nationally
and internationally, to protect future students.
3. To work with the UKBA and relevant sector bodies to
ensure that the genuine students are protected if their
college is found to be Bogus.
4. To recommend that government bodies implement a
mandatory industry standard for the (language -such
as IELTS-) sector - similar to Corgi registration for
plumbers/gas engineers.
5. To recommend putting in place an enforced cap regarding collection of international student deposits to
a maximum of 10% of the total cost of study (all major, established universities may be exempt from this
requirement).

This policy continues to be important to the Zone in
feeding in to our support for the International Students
Campaign in responding to changes in government
policy on immigration for students. Due to priorities of
education funding and EMA, we have not been able to
run an active campaign in this area.
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National Student Survey (NSS) & Postgraduate Taught
and Research Surveys (PTES/PRES)
NUS Resolves:
1. Lobby HEFCE to aggregate the ‘free text’ section into
a publically available, and easily searchable, report for
both institutions and students’ unions.
2. Lobby for the NSS data to be available by different
sites/campuses within HEIs.
3. Campaign for data of the optional questions that institutions ask to be made publically available.
4. Call on institutions to make the headline information
from the seven broad areas of questions (ie Feedback
and Assessment, Organisation and Management etc)
available to prospective students for their course
through entry profiles to ensure a broad range of information rather than the current selective approach
that is taken by some institutions.
5. Work with HEFCE to improve the accessibility of the
HE in FE survey results.
6. Review the NSS questions as part of the review of
Public Information to provide information for prospective students.
7. Provide greater NSS information and further develop
support for non-education officers.
8. Gather and disseminate case studies of how PRES
and PTES results are used in institutions to campaign
for improvements to the postgraduate experience.
9. Lobby for a comprehensive national taught postgrad
survey, building on PTES and the results made available to students‘ unions.
10. Lobby institutions to ensure that students’ unions
have full access to PTES and PRES data.
11. Students undertaking top-up degrees after completing their foundation degrees should be included as an
NSS cohort and the data to be publically accessible
for the evaluation and improvement of these courses
12. to aggressively campaign to extend the NSS to have
a dedicated survey of first year students - as it is their
experience which will dictate whether they will
achieve, be retained and ultimately better their
'student experience'. It is critical that surveying is not
simply targeted at final year students, who will only be
those who are able to put up with any crap support
and poor experiences.
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National Student Survey (NSS) & Postgraduate Taught
and Research Surveys (PTES/PRES)
• NUS has lobbied at the highest level in the HE sector
to have "free text" comments made available from the
National Student Survey (NSS). They will now be
made available to institutions, but not as yet to
students due to reasons of the confidentiality, data
protection and resource required to clean the data.
• NUS has fed into and strongly directed the current
consultation on Public Information including the
development of the Key Information Set.
• NUS has lobbied for the development of a
postgraduate taught NSS and there has been
agreement in principle, although due to funding
implications at the moment this won't be taken
forward immediately.
• We have continued to promote the PRES/PTES
surveys and have been able to insert into starter pack
information to encourage Higher Education
Institutions to share results with students’ unions.
• We have supported students’ unions interpret and
promote the National Student Survey through a series
of publications, 5 regional events and consultancy
including for all officers not just Education Officers.
• We have analysed the results by subject discipline,
demographics and mission groups.
• We have held a national poster competition for the
promotion of the National Student Survey, trained our
10 regional ambassadors to support the survey
regionally and held three ‘how to use your NSS
results’ workshops.
• We have a new hub of information on the NSS on
NUS Connect.
• We also ran handover training for newly elected
education officers. We have produced a guide to
surveys for students’ unions to support their research
work.
• We plan to develop and build on the research guide
to support students’ unions using research to
strengthen their campaigns and lobbying activities.
• NUS has continued to provide research into the
student experience through the NUS/HSBC report
including getting front-page coverage in the Observer
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13. Lobby HEFCE to aggregate the 'free text' section,
with consent from individuals gained as a matter of
course, into a publically available, and easily searchable, report for both institutions and students' unions
14. To lobby for PTES and PRES to be improved and
made publically available like the NSS to allow institutions, students’ unions, and potential students to
compare the courses available across the sector.
303: Complaints & Appeals
NUS Resolves:
1. Lobby for the introduction of an external independent
complaints body for Northern Ireland.
2. Support unions to develop and improve their institution’s complaints and appeals systems.
3. Work with OIA to better support students’ unions to
provide effective advice and guidance for students
pursuing their institution’s complaints & appeals process.
4. Work with students’ unions to ensure that advice,
support and guidance is effectively signposted to the
students that need it.
5. Call on all institutions to set a three month time limit
within which they should usually have fully dealt with
complaints and appeals.
6. Work with OIA to clarify when trade unions might be a
more appropriate representative body for students.
7. Provide information to students’ unions on ‘Fitness to
Practice’ and ‘academic judgment’.
8. To lobby and work with the OIA to produce a regularly
updated handbook with the names and contact details for academic case workers within each Union.
9. Lobby HEFCE to fund the OIA directly, rather than
through institutions which creates a financial reliance
that only serves to undermine the needs of students,
and leaves the recommendations with no jurisdiction
over the institution.
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for the student finance section.

Complaints & Appeals
• We have created and disseminated a charter on
complaints & appeals that outlines minimum
expectations of complaints and appeals procedures.
• We continue to have a close working relationship with
the Office of the Independent Adjudicator (OIA).
• NUS has representation on the board of a new
organisation entitled the Improving Dispute Resolution
Advisory Service for Further and Higher Education
(IDRAS)
• We conducted research on complaints & appeals
procedures across the UK.
• We worked with NUS/USI for the extension of the OIA
to Northern Ireland.
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Assessment and Feedback
NUS Resolves:
1. Continue to develop the Feedback Amnesty and promote the NUS Feedback principles, Exam feedback
campaign and model feedback form.
2. Provide resources for course reps on training and
campaigning on assessment and feedback.
3. Lobby institutions for timely, useful and accessible
feedback that supports the learning process.
4. Focus on improving feedback for taught and research postgraduates.
5. Produce a publication on innovative forms of assessment that engages a diverse student population, including a collation of best practice from across the
movement.
6. Work with NUS sections, and liberation officers to
ensure a strong and active 'liberating the curriculum'
group to assess currently employed methods of assessment and teaching which may disproportionally
affect certain demographics of our students
7. To further research the clarity of marking criteria and
the ways academics judge what mark to give a piece
of work, particularly in more subjective disciplines
where a precise percentage mark seems difficult to
justify. To liaise with relevant bodies such as QAA
and OIAHE in conducting this work.
8. The NUS campaigning for thematic reviews to take
place across the higher education institutes.
9. Universities and Students Unions working towards a
strategy in this area to help recognise the areas of
improvement and to clearly state on what students
can expect.

Assessment and Feedback
• We have produced a Charter on Feedback and
Assessment of a set of minimum student
expectations relating to assessment and feedback.
• We have developed a campaign toolkit, the Feedback
and Assessment Campaigning Toolkit (F.A.C.T!) to
support change at an institutional level including
exam feedback, innovative forms of assessment,
anonymous marking and plagiarism.
• We also produced an HE Focus to compliment the
toolkit. This has also included bilingual student
feedback sheets and stickers.

Quality

Quality

NUS Resolves:
1. ‘Name and shame’ institutions that choose to opt out
of including students on institutional audit review panels.
2. Contribute to the review of External Examiners to ensure that the system is made more transparent and
reports are made available for course reps and students’ unions.
3. Lobby to ensure that the student voice is at the heart
of the new Quality Assurance system and that the
new system effectively meets the needs of students
and adequately addresses their concerns.
4. Campaign for students to be involves in institution’s
own quality assurance processes such as periodic
review
5. Take an active role in the training of student auditors
for the QAA institutional audits, and work closely with
the QAA to establish other ways of working with the
student auditors outside of the audits such as student
union engagement, mentoring for SWSs, translation
of processes and presence at NUS events
6. To ensure that student unions who will be writing a
student written submission this year will be notified
and trained as early as possible in the year, and continue to be supported with online materials and regional and national events.
7. To make training on the audit process and how to use
a student written submission between audits a com-

• NUS has ensured that the student voice is at the heart
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of the operational description of the new Institutional
Review process in England and NI with student
auditors as full members of panels, introduction of
thematic reviews and judgements on public
information and enhancement as well as quality and
standards.
• We have worked closely with the review of external
examiners to ensure that students concerns are
central to the review.
• We have worked closely with Quality Assurance
Agency (QAA) to deliver training for students involved
in periodic review and organised a major conference
"Quality Matters for students" on quality issues as
well as lobbying to ensure students are engaging in
periodic review and internal quality processes.
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pulsory part of NUS summer training for education
officers.
8. To provide guidance and training to student officers
on how best to utilise their QAA report following an
audit, in order to provide leverage and enact positive
change.
ICT and Technology-enhanced learning
NUS Resolves:
1. Provide a briefing for unions on how institutions can
integrate innovative approaches to teaching and
learning.
2. Lobby for greater opportunities for online academic
skills training for students.
3. Lobby institutions to allow greater access to specialist
software for all their students.
4. Lobby institutions to use ICT for modernizing coursework submission and assessment.
5. To lobby institutions to train and develop academic
staff so they can use new technology effectively.
6. Lobby institutions to make ICT training compulsory to
all academics who teach
7. Campaign for greater use of e-learning facilities by
academics, within all institutions, in conjunction with
face-to-face teaching.
8. To issue guidance to students' unions on the benefits
of contact time and how e-learning should act to
compliment face to face learning rather than replace
it.
9. To work with students' unions to lobby institutions to
ensure that they adequately train staff to confidently
use accessible e-learning to aid curriculum delivery,
allowing all students to benefit from technologyenhanced learning.
10. To call upon HEIs to recognise that Open Access
makes the result of scholarly research available online
for free, immediately upon publication, and removes
barriers for scholarly and educational re-use, and to
call for universal adoption of policies like that of Harvard and Stamford Universities.
Part time students
NUS Resolves:
1. Ensure that the interests of part-time students are fed
into the UK Government’s review of student fees.
2. Campaign for an ‘equality duty’ for HEIs to ensure
that the impact of all policy decisions are effectively
mapped to the part-time experience.
3. Disseminate wider the NSS results relating to parttime students.
4. Continue to support unions to identify the issues
faced by their part-time students
5. Campaign for a more equitable system of part-time
student support.
6. That NUS must start representing part-time students
and actively beam the case for part-time sector HE
into the Browne Review Committee. It's appalling that
warm words over the years have not generated an
active part-time sector HE policy in NUS. NUS must
champion the campaign to call for a funding equality
for the part-time sector, citing that research by Professor Callendar shows a need for a 44% funding
'premium' to be available to part-time institutions and
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ICT and Technology-enhanced learning
• NUS has delivered a major piece of research into the
expectations and experiences of students relating to
ICT in the curriculum and will be turning this into a
briefing and Charter for students' unions. This
research report into student perspectives on
technology has been presented as a keynote speech
at the Association of Learning Technology.
• NUS has also provided materials in FACT on
e-assessment and electronic submission of
assessments and given keynote speeches at JISC,
ALT and other major ICT conferences.
• We have produced a briefing for students’ unions on
developments in ICT and case studies of effective
practice including campaigning around electronic
submission of assessments, training for students and
academics and lobby for open access to online
academic journals.

Part time students
• We have produced a briefing on part-time students in
collaboration with the Welfare and Union
Development Zones looking at the part-time student
academic experience, part-time student engagement
and part-time student welfare.
• Evidence was submitted to the Browne review by
NUS in collaboration with Prof. Clare Callendar on the
issue of part-time students funding.
• Part-time students will no longer have to pay up front
fees for their higher education and will be entitled to
increased financial support under the new funding
system.
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courses - as they are funded by FTE but need full time
services (libraries, buildings, unions, lecturers etc).
Hidden Course Costs
NUS Resolves:
1. To campaign for institutions to make information
about the full cost of studying publically available.
2. To lobby for subject-specific costs to be made transparent especially in courses with high associated
costs, including Creative Arts & Design, maths & technology or those requiring significant travelling and
fieldwork
Higher Education Achievement Record
NUS Resolves:
1. Support the national roll-out of the Higher Education
Achievement Record (HEAR).
2. Ensure that students’ union activities and non-formal
learning is recognized by the HEAR.
3. Lobby the Burgess Group to recognize the work of
course reps and other academic representation activities such as involvement in periodic reviews, on the
HEAR.
4. Support students’ unions in the trial institutions to
communicate the changes to students and work with
their institutions to ensure a smooth implementation.
5. Lobby the Burgess Group to ensure that the HEAR is
a force for social mobility
6. To safeguard the interests of students and meet their
demands over those of employers, and institutions in
any way of showcasing attainment.
7. To lobby employers to create more thorough admissions and assessments of candidates in order to
move away from a 'box ticking' system in the future.
8. To ensure that the money spent on quality assurance
of students' HEAR will not result in less, but more
resources being put into opening up more opportunities for all, and more direct investments in students'
own abilities to articulate and reflect upon their experiences.
9. To ensure that there is a way to acknowledge an individuals achievements who may not wish to register
details of a particular activity, such as involvement in
a political campaign or a liberation issue which they
may not wish to disclose to all potential employers,
and which may be less tangible such as overcoming
personal circumstances or juggling particular commitments in order to study.
Uniting Education Unions
NUS Resolves:
1. To bring together the education sections of all the
major trade unions for an annual education summit.
2. To work with education unions on shared initiatives,
campaigns and goals
3. To support industrial action taken by UCU and our
other partner unions in defence of jobs and education,
and to urge our Constituent Members to do the same.

21

Hidden Course Costs
NUS has lobbied at the highest level to ensure
transparency of costs relating to higher education and
this will in part be covered by the Key Information Set.

Higher Education Achievement Record
• NUS has begun the development of a briefing to
support students in their engagement with the Higher
Education Achievement Report to share best practice
nationally amongst students’ unions.
• NUS has played a significant role nationally in
promoting and lobbying for the roll out of the Higher
Education Achievement Report including working
closely with the Burgess Group.
• NUS spoke at the 2010 National HEAR Conference on
improving students’ union engagement and
involvement with HEAR.

Uniting Education Unions
NUS worked closely with UCU throughout the
preparations and during the national demonstration
as part of the education funding campaign.
• We have encouraged students’ unions to have
dialogue and work alongside trade unions on their
campuses in the face of cuts.

•
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Research Concentration funding
NUS Resolves:
1. To campaign against further concentration of research
funding.
2. To collect and disseminate good practice in researchled teaching
Academic Support
NUS Resolves:
1. Work with HEA to develop guidance for personal
tutor systems.
2. Establish a set of minimum standards for institutions
in the guidance they give during periods of academic
progression.
3. Lobby institutions to connect and work together with
SUs to recognise and award good teaching practice.
4. To work with the sector to expand the Higher Education Academy programme to provide advice and support to students’ unions that want to run their own
teaching awards across the whole of the UK;
5. To collate good teaching practices across the UK
and to support Students’ Unions working with institutions to roll out good practice guides.
Mission Groups
NUS Resolves:
1. To organize education-focused network and discussion groups on campaigns and policy.
2. Ensure teaching & learning issues at similar institutions are discussed.
3. Encourage and help to facilitate Student Union mission groups creating an end of year report, detailing
discussions and examples of best practice. This way
the positives of mission groups can be shared crossgroups
Course Reps

Research Concentration funding
Consultation will begin in early 2011 on research
concentration funding. We will be looking to work closely
with the student mission group representative bodies
such as the Aldwych Group and Unions 94.

Academic Support
• NUS is in the process of creating a charter on best
practice in personal tuition.
• Further to the work of NUS Scotland with the Higher
Education Academy we will be rolling out best
practice on teaching awards for students’ unions.

Mission Groups
• NUS has continued to support the Aldwych Group,
Unions 94, GuildHE and Arts Group students' union
group and helped support the establishment of the
new Union Alliance and Million + students' union
groups.
• NUS has also continued to develop its networking of
students in similar subject areas through its work with
the HEA Subject Centres and course reps activities.

Course Reps

• We have created the Student Engagement Toolkit
NUS Resolves:
1. Create further subject level and discipline based networking opportunities.
2. Provide information and support for unions developing
informal as well as formal methods of student engagement.
3. Develop a range of tools, complementing those of
students' unions, for recognising course reps’
achievements.
4. Provide support for course reps through national and
regional events.
5. Continue to support unions to develop their course rep
systems through online materials, toolkits, benchmarking kits as well as disseminating areas of good
practice.
6. Support FE unions with HE students to ensure effectiveness of HE representation.
7. Work with the FE Zone to provide guidance for HE
unions which represent significant cohorts of FE students.
8. Provide unions with support to evaluate and improve
institutional feedback and representation mechanisms.
9. Disseminate good practice in supporting a diversity of
PG engagement systems.
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•

which has been developed to support the
enhancement of student engagement through
feedback, representation and curriculum design. It will
be available online and there will be a printed
workbook. The toolkit has been created in
consultation with students’ unions, academics and
institution managers.
We have held national course reps conference with
over 200 reps registered as well as 5 regional course
rep training events and organised two major sector
student engagement conferences jointly with the HEA
that will be held in November.
We have also supported and attended local union
course representative events.
We are developing the course rep hub into a student
engagement hub of materials to support students’
unions including students feeding back to their
institution and shaping their curriculum.
We have supported students' unions representation
structures through development of NUS/AMSU
Course Rep benchmarking tool.
We work closely alongside the Workers in Democracy
and Representation group (WIDAR).
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10. Investigate
and
support
provision
of engagement systems for
mature,
part-time
and distance learners.
11. Provide resources for course reps on areas of HE
policy relevant to their work.
12. Revise and enhance course rep training resources.
Curriculum reform
NUS resolves
1. For NUS to help student unions encourage their institutions to embark upon curriculum reform projects.
2. To support student unions in engaging with curriculum reform processes.
3. For NUS to collect best practice about curriculum
reform processes, case studies and to disseminate
these.
Fair Access to Journals
NUS Resolves:
1. To work with Universities to effectively lobby publishers and information providers in order to secure fair
prices for Universities.
Rating the student experience on our terms
NUS Resolves:
1. For NUS to establish a national working group to
consider the design and publication of an NUS Student Experience League table – designed by students, for students
2. For NUS to involve students’ unions in the working
group and consult widely, including qualitative research involving students themselves.
3. To present the findings and any proposals of the
working group to National Conference 2011 for debate and decision.
Our role in widening participation: Students raising
aspirations in communities
NUS resolves:
1. NUS works with BIS, OFFA, AimHigher and the Mission Groups, to clarify the role of individual students'
unions in supporting their institutions in widening access
2. NUS develops a good practice guide to students' role
in widening participation
3. That the VPHE works with the VPSoc&Cit to roll out
guidelines on student volunteering that have aims to
widen access to HE
4. That the VPHE work with the VPUD to develop students' union activists as role-models in communities
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Curriculum reform
The Feedback and Assessment Campaign Toolkit
(F.A.C.T!) provides best practice and information on
curriculum reform for students’ unions.

Fair Access to Journals
NUS is currently establishing relationships within the
sector to campaign on widening access to journals.
As previously mentioned we have produced a briefing on
ICT which includes information on lobbying for fair
access to online journals.
Rating the student experience on our terms
We are currently in the process of establishing the terms
of reference to the national working group. We will have
further information to report at National Conference 2011.

Our role in widening participation: Students raising
aspirations in communities
• A draft widening participation strategy for NUS,
Project Participation, was released in April 2010,
making recommendations about national policy and
developing widening participation at a union level.
• A workshop was help in July 2010 bringing together
sector bodies such as HEFCE, UCAS and UUK, and
representatives from students’ unions to comment on
the strategy.
• We have consulted students’ unions on Project:
Participation and an operational plan is being put in
place, incorporating outcomes from the Browne
review and the Comprehensive Spending Review and
activity is scheduled to begin from January 2011.
• We are continuing to campaign and lobby for the
introduction of a post-qualifications applications
process and the greater use of contextual data in
admissions.
• We aim to ensure that potential students have access
to accurate, transparent and comparable information
and improved advice and guidance, including the
sector-wide Delivery Partnership national committee.
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Placement students, they’re still our students
NUS Resolves
1. To mandate NUS to conduct research into the problems faced by students on placement and workbased learning.
2. To create an NUS Placement Students' campaign to
address and tackle the problems faced by students
on placement and work-based learning.
3. To mandate the Vice President Higher Education to
provide a briefing to students' unions on how best to
engage with and represent students whilst they are on
placement.
4. As part of the Hidden Course Costs Campaign, to
lobby institutions to provide targeted financial support
to students who face hidden costs as a result of
placements.
5. To oppose the system of charging students upwards
of £600 per year for little or no support and communication from their institutions and to address this
through the Funding Our Future campaign.
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Placement students, they’re still our students
Work is currently underway on a briefing to students’
unions on placement student’s experience.
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Zone Report
Votes at 16

Votes at 16

Conference resolves
1. Lobby political parties to get Votes at 16 on the
agenda after the General Election.
2. Look for a MP to support a Private Members Bill or a
parliamentary debate on the subject
3. Draft a motion for the TUC conference on Votes at 16
to gain support within the trade union movement.
4. To encourage other influential organisations to join
the Votes at 16 coalition.
5. Call for radical changes to the way in which citizenship education is taught within the national curriculum, by commissioning an investigation into the experiences of students studying citizenship today.
6. Run a series of newspaper articles demonstrating the
case for Votes at 16, to engage the wider public.
7. Get students’ unions to lobby local councils to give
16 and 17 year olds voting rights in local elections,
and additional local decisions.
8. Working with NUS Wales and NUS Scotland lobby
for reduction in voting age in the devolved nations.

Votes at 16 remains a priority campaign for the Society
and Citizenship Zone. We succeeded in getting V16 into
the Labour party manifesto before the election and have
increased the campaign profile in Westminster and beyond. Since the General Election NUS, together with the
V16 coalition, have created a strategic plan to ensure that
we are campaigning effectively on this issue. We took
that decision that it was necessary to take time after the
election to evaluate the current situation, regarding Westminster and other bodies, and assess where it was best
to focus our attentions.
We have increased the credibility of the Votes at 16
coalition and have recently welcomed the Scottish Youth
Parliament to the steering group, joining The
Co-operative who joined in 2010.
NUS together with the coalition have redeveloped our
Votes at 16 website in order to improve its effectiveness
and actively engage supporters in the campaign. We
have produced a resources and tools for FE student
unions to campaign on V16 during the second term. This
will seek to increase our support base, identify champion
student unions and demonstrate that students are
passionate about this issue. We will also be supporting
the other members of the coalition in lobbying
Westminster, and other elected bodies. We believe that
only by uniting with other organisations can V16 win for
students, and young people.
We have supported an Early Day Motion to amend the
referendum on electoral reform to allow 16 and 17 year
olds to vote in the election. We will also be organising an
event, together with The Co-operative, focusing on introducing V16 for London elections. Finally, NUS have
joined two steering groups looking at the experiences of
students studying citizenship education
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Electoral Reform

Electoral Reform

Conference Resolves
1. Consult with the membership on what changes to the
electoral system they would favour.
2. Produce a number of requirements that NUS would
require from any new electoral system.
3. Lobby the Electoral Commission to introduce online
voter registration.
4. Work with Vote for Change coalition to increase pressure on politicians for a referendum on electoral reform.

The barriers that students face, due to the electoral
system, are well documented and during our Vote for
Students campaign this issues once again came to the
forefront. Problems with registration and casting ballots on
Election Day 2010 were reported. After the General
Election we launched a survey to look at the problems
experienced, and what potential solutions our members
felt were appropriate.
During conversations with the membership we have
discovered that many are undecided on the issue of
electoral reform. We are working hard to ensure that
students are on the electoral register for the referendum,
and are given all the facts to make an informed choice on
decision day.
In addition we have produced and circulated resources
encouraging students to register for the local elections
this May, and supported the nations in promoting voter
registration for their respective assembly & parliamentary
elections. We have produced legal guidance and offered
one to one support for students unions undertaking voter
registration drives.
In Summer 2010 we met with Electoral Commission to
discuss problems experienced by our members and how
we could influence change. We are continuing to work
with the Electoral Commission and have spoke to them to
discuss our concerns about the boundary review. In
recent weeks we have discussed working with a collection
of academics on a piece of research looking into further
detail at why young people do not vote, and what could
be changed to encourage them to participate more.
Ensuing that students are on the electoral register
remains a priority for the zone. There are 3.5 million
missing voters in England and Wales alone, and a huge
number of these are students. This reduced the impact of
the student vote and it is important that we work to reduce
this number. We are building a lasting partnership with the
Cabinet Office to make sure that the issue of student
under registration is tackled.

Influencing Parliament

Influencing Parliament

Conference Resolves
1. Provide training to students’ unions on how they can
respond to consultations, lobby decision makers and
engage their membership in the political process.
2. Continue to offer information on who represents individual students and students’ unions on a national
level.
3. Produce an easy step by step guide online on how to
influence a bill within parliament.
4. Provide links to regional parliamentary outreach units
who can support students’ unions in researching legislation.

The Zone is committed to amplifying the voices of
students to decision makers. We encourage all members
to have their say and feed in to government decision on
all our campaign and policy work.
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We are working closely with Parliamentary Outreach to
provide training to students’ unions on how to respond
consultations, lobby decision makers and engage their
membership in the political process. We are ensuring that
all campaigns included resources on how to lobby
nationally and locally.
We have been key to the Right to Recall campaign,
encouraging students and supporters to sign a pledge
calling for MPs to be recalled if they do not vote against a
raising of fees. We will continue to support the priority
campaign, in getting members to influence their
representatives on the issue of fees through email
campaigns, visiting their surgeries, petitions and local
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press releases and letters. Post undertaking this activity
we hope to demonstrate online, using these case studies
of our activity, the ease to which students can exert
pressure on their elected representatives on a whole
range of topics.
Neighbourhood

Neighbourhood

Conference resolves
1. To produce guidance for students’ unions on interacting with local authorities and developing partnerships
in the community.
2. Provide support to students’ unions developing community strategies.
3. Provide best practice examples of what initiatives
students’ unions are running in the community.
4. Create a taskforce of community representatives to
inform NUS policy work on the community, to assist
in policy formation and consultation responses to
government.
5. To work closely with the Welfare Zone to fight against
any attempt to introduce changes to the UCO and to
conduct research into the cost of transport.
6. Lobby for a national students discount on coaches
and buses.
7. Establish a team of student volunteers who will be
able to respond to negative media reports.
8. Work with Volunteering England to compile the total
number of hours students volunteer in the local communities and the financial impact this has on the
economy.

The Neighbourhood project of work continues to be run
in partnership with the Welfare Zone. Together we have
succeeded in ensuring the Government reverse the
decision to introduce changes to Use Class Orders.
The Zone will be producing on a series of resources for
the NUS Connect Neighbourhub which will hold tools to
help student union community work. During the second
term we launched a survey for students’ unions and
institutions to find out where community tensions exist,
what good work is happening on a local level, and what
further resources and guidance NUS can provide.
We are developing our partnerships with external
organisations, embarking on a series of joint initiatives
including;
• Feeding into their research and the development of
online tools to support volunteers and volunteering
units record volunteering hours with Vinspired
• Supporting UUK’s Universities Week, Volunteering
England’s Volunteering week and other such events
throughout the year
• Developing a London Volunteering award ceremony
with the Mayor of London
• Supporting the HEFCE social enterprise scheme,
including judging applications to award funds to
students
In February 2011 we ran a Neighbourhood takeover of
NUS Connect and nus.org.uk. Providing students’ unions
with resources and guidance to support their work. It
served to remind individual students of their responsibilities as part of the community and to encourage them to
get involved. We also launched a survey for students’
unions and institutions to find out where community tensions exist, what good work is happening on a local level,
and what further resources and guidance NUS can provide.

Local Citizens
Conference resolves:
1. Encourage students to become local councillors,
MP’s, trustees and school governors.
2. Oppose the use of mosquito boxes, and other discriminatory measures which target all young people in
the fight against anti social behaviour.
3. To produce a report on ‘Reinvigorating Citizenship’.
How citizenship programs should be structured. Organise debate series on the merits of volunteering
over national civic service.
4. Provide a guide to students’ unions about what services local authorities can provide.
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Local Citizens
We have produced a briefing for students’ unions and
students on the National Citizenship Service, and asked
students to feed in their views for a survey which will be
presented to Nick Clegg.
We’ve participated in some debates with young people
on the merits and drawbacks of the national citizenship
service.
We have also created a briefing for students unions on
engaging with their local authority, explaining the
functions of local authorities and how it affects SU’s
work.
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Safe and Cohesive Communities

Safe and Cohesive Communities

Conference Resolves:
1. NUS and students’ unions can and should mobilise
students to vote and reject racism and fascism at the
local and general elections
2. NUS should work with anti racist/anti fascist
organisations to expose racist and fascist
organisations and candidates. Educating our
members on their politics of hate.
3. NUS should help anti racist/ anti fascist organisations
mobilise for counter demonstrations locally and
nationally.
4. To reaffirm our belief in the right of Muslim students’
political expression and organisation.
5. To oppose PVE and similar initiatives on our
campuses.
6. Work with Unite Against Fascism and Love Music
Hate Racism to expose and mobilise against racist
and fascist organisations and candidates.
7. Take a proactive role in working with UAF to reaffirm
the position of “No platform for fascists” and
encouraging all Students’ Unions to adopt/maintain
this policy

NUS undertook our biggest ever General Election
campaign through Vote for Students before the General
Election. We encourage all students to get out and vote,
have their say and reject racism and fascism in the UK.
We continue to support the work of external
organisations such as Hope not Hate and Searchlight to
expose the lies of extremist parties. We will be
publicising events, and resources to our members to
ensure that they can engage with events/actions run by
these organisations. We have attended a number of
counter demonstrations against the EDL, and supported
students unions who have been faced with their
presence in their town or city.
We are working closely with ARAF to make the case for
and expand No Platform policies in student unions, to run
a speaker event highlighting the continuing dangers of
racism and fascism, and to support student unions to
promote anti-racism, anti-Fascism messages in the local
and assembly elections.

Students in Burma

Students in Burma

Conference Resolves:
1. In partnership with Amnesty International expand the
Burma campaign, highlighting the experience of students
in Burma.
2. Continue to support human rights, democracy and
development in Burma.
3. Utilise student media in the UK to tell the story of the
Burma Video Journalists responsible for the internationally acclaimed film ‘Burma VJ’s’ film.
4. Recruit people to join the campaign through film
screenings, and newspaper articles.
5. Keep students’ unions informed of the situation in
Burma and provide resources for them to use

In partnership with Amnesty International we are
increasing awareness of the situation in Burma amongst
the student movement. The plight of students, and other
groups, in Burma will form a central part of the Society
and Citizenship Zone Conference.
The Student Media Summit held in September publicised
the campaign to student media. This two-day summit
held in London was attended by 103 student journalists
who were given information on the situation and
encouraged to tell the story of Burma in their student
outlet. We have supported a collection of student groups
and individual students to take action on Burma on their
campus.
We will continue to work together with Amnesty
throughout the year to re-introduce the campaign to
student officers, and encourage them to use resources to
campaign on this issue on campus.
The zone has also worked to highlight the right to education internationally, supporting students’ unions in Colombia, Swaziland, Egypt and a number of other countries.
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Other Work

Internships
In fulfilling previous conference mandates we have continued to seek to campaign against the practice of unpaid
internships. Partnering with other organisations and trade
unions we have successfully raised this issue within the
press, political parties and parliament.
NUS is working with Volunteering England to produce a
report with guidance for employers on the difference between volunteering, employment, short term placements
and exploitative long term unpaid internships. We will be
working with the TUC to offer similar advice to graduates
and young workers.
In addition we are currently working with UCU to develop
resources to support sabbatical officers, and UCU members to put pressure on their institutions to rule out the
use of unpaid internships on campus, and to pressure
those companies the institution works with to ensure that
they abide by the National Minimum Wage legislation and
do not use unpaid internships where the individual should
legally be employed and paid.
The Green Zone
The Green Zone is an umbrella term used on our website
to refer to all our ethical & environmental campaigns and
projects. This year we have sought to streamline the content on our websites into more accessible sections which
allow students and staff to better navigate through the
range of environmental and ethical content online. You
can see full information at: www.nus.org.uk/greener
Our environmental programs have continued to grow with
additional funding secured to expand our programs into
Wales, and current bids looking to export our programs
internationally. Our flagship program Degrees Cooler is in
its second and final year, and early reports indicate significant levels of carbon reduction has been achieved
through all three of the behavioural change methods
within the project. Through Degrees Coooler we have
reached thousands of students and staff, and helped
them develop skills and knowledge in carbon reduction,
waste management and sustainable living. A full report is
due to DEFRA in April but in the meantime all information
is available at: www.nus.org.uk/degreescooler
Go Green Week was bigger and better this year with
more resources and support available directly from People & Planet and through NUS Connect. We’ve undertaken a review of the Green Impact Students Union programme, and will be making changes to the programme
following your input (more details will be released at
NUSSL Convention). In addition we are piloting the Green
Impact Students Union scheme in students unions in further education, with an ambition to roll out much wider
next year.
In terms of ethical and environmental campaigns we’ve
supported People & Planet in their Buy Right campaign,
looking at exploitation in the garment industry, and seeking to get institutions to adopt more proactive and ethically
sound procurement policies. We continue to play an active role in the Playfair campaign, working alongside the
TUC to seek to influence the sportswear industry in the
run up to the Olympic Games, and we are actively looking
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to affiliate to the Workers Rights Consortium to improve
our ethical screening of our suppliers.
NUS has transferred its banking to The Co-operative, and
we are currently investigating what offers could be developed for students unions to do the same.
The Green Zone has also been actively seeking to shape
policy as well as campaigning. This year NUS was commissioned to undertake a substantial piece of research
into student attitudes toward sustainability, to assist the
sector in determining the level of education for sustainable development content to provide on undergraduate
courses. The final report contained over 5,000 responses,
providing a rich source of information to develop our case
for greater provision to be made available to students
entering further or higher education.
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Zone Report
Campaigning and Activism

Campaigning and Activism

Conference resolves
1. NUS will produce work aimed at creating a campaigning culture in every union (FE & HE).
2. We will develop training materials and deliver an inhouse version of the activist academy.
3. Support unions to identify and engage with active
participants and develop them into active campaigners.
4. Work alongside the TUC to run joint some campaigns
around active building active participation in SUs and
trade unions.
5. Work to encourage the creation of trade union recognition agreements in students’ unions to encourage
membership by student staff.
6. Produce best practice guidance for utilising online
campaigning techniques.
7. NUS to assist and support officers in lobbying the
Government on student issues.
8. Successful campaigning HE institutions should work
with smaller and FE institutions to share best practice
9. To produce a thorough, advisory document
‘Handbook’ on what resources and commitments
NUS pledge to Unions, specifically in the furtherance
of the area of campaigns.

Between September and December 2010, NUS has
delivered either campaigns, activist and residential
training to over 60 FE student officers. Arising from the
National Demonstration NUS has also been asked to go
into FE colleges (non-affiliated) to speak about
participation in the democratic system and activism –
which we have of course agreed to. In the run up to the
save EMA campaign we mobilised the NEC and visited
FE Unions to support them in campaign activity locally.
In HE, across the summer 557 officers attended courses
in the ‘Officer Development Programme’ from 123
different HE unions and 2 FE students’ unions. Feedback
from 381 delegates was received an all aspects of the
courses and the average satisfaction rate was roughly 8
out of 10, where courses attracted dissatisfaction we
have changed the program for 2011-2012 to make it
more relevant to officers such as Media, Societies and
Sport.
UNISON attended the NUS UD Zone Conference to help
students’ unions manage effective partnerships between
trade and students’ unions. And in organising the
National Demonstration, NUS forged a partnership with
UCU which will benefit our members in the future. We
have had positive discussions with the TUC about raising
awareness about the importance of Trade Union
Membership amongst students.
NUS will deliver personalised training at grassroots level,
as outlined in the Policy Submission from the Zone Committee.
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Student Activities

Student Activities

Conference Resolves
1. To work with colleges to ensure enrichment programmes can be designed and delivered by students
themselves.
2. Lobby Investing in Volunteers to make the accreditation scheme relevant to students’ unions.
3. Investigate the creation of a single national volunteer
accreditation framework. Produce good practice
guidance on schemes already in existence in institutions.
4. Create online hubs of best practice around student
activities, enabling students’ unions to upload documentation for use by others
5. Showcase students’ union ‘give it a go’ programmes
and produce guidance for unions to set these up.
6. Undertake work on encouraging wide participation in
union activities from diverse groups. Help unions map
groups who do and don’t participate and help remove
barriers.
7. Mandate the VP Union Development and VP Society
& Citizenship to conduct research into the economic
and social contribution of student volunteering
8. Provide advice to students unions on how to better
showcase their sports, societies and volunteer groups
to local stakeholders
9. Encourage the VP Union Development to work with
the VP Society & Citizenship to highlight to societies,
sports, and volunteer groups the range of funding
opportunities for expanding their work into the local
community
10. To look at the possibility of organising a national
“Student Activities and Volunteering” summit to share
best practise, train student leaders and build relationships between activities in HE and FE institutions.
11. To organise specifically focused networking and development events for “Activities” and “Volunteering”
officers.
12. To look at the possibility of working with national partners involved in training, development, employability
and culture to enhance the NUS’ provision for student
activities and volunteering.

In NUS Wales, a pilot project has been co-ordinated
looking at a variety of volunteer accreditation schemes in
Wales to distil the best parts of these schemes and inform the discussion to create a national accreditation
scheme in the future. In addition to this, NUS has
worked with the CBI to question over 2,000 about their
experience in students’ unions as well as investigating a
number of in depth case studies to be able to build an
accurate picture of the skills gained in student volunteering. This work will have an impact on the volunteer
framework, going forward.
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Next Steps
As this work progresses, NUS will look to show the impact of the work that students do. At Durham University,
student volunteers doing outreach with Van Mildert College have been awarded an outstanding level of accreditation for their work in Her Majesty’s Prison Durham –
NUS needs to be able to gather evidence like this to
show the massive benefits of volunteering. NUS is committed to creating a national volunteer framework, which
we will do using the work conducted in Wales over the
past months.
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Participation and Engagement

Participation and Engagement

Conference Resolves
1. To undertake a major piece of work to help unions
demonstrate their impact to students, institutions
and the community.
2. To encourage the development of learner involvement strategies in colleges which recognise the union at its core.
3. To carry out a major piece of research into the barriers faced by Adult Learners in Further
4. Education in participating in students’ unions.
5. Provide support to unions with confederated structures e.g. JCRs and satellite campuses. Reinforce
the role of these structures in underpinning union
involvement is shown as key.
6. To lobby graduate recruiters highlighting the positive
effect that students’ union activities have on individuals and their future employability.
7. When undertaking union visits, NEC members should
spend time engaging with the student membership
by taking part in GOAT/GOAL activities to better
understand the context in which unions are working.
8. To continue to support students’ unions in FE who
represent HE students. We should encourage local
partnerships with HE unions to be established.
9. To recognise and identify developing unions in HE &
FE and to support their needs through removing barriers to participation in NUS activity. This should include access to training events.
10. To work alongside unions to research and evaluate
democratic participation and provide solutions for
advancement.
11. To identify a provider to develop online elections
software for unions to use which will satisfy all minimum requirements.
12. NUS will develop a quality model along the lines of
the Students’ Union Evaluation Initiative (SUEI) for
Further Education and developing HE unions.
13. All students union to link employability with various
students’ activities at induction to encourage students to actively involved in SU activities to develop
transferable skills for personal development.
14. NUS to lobby universities, government and employers to create a national accreditation scheme of all
students activities, which should be managed by
universities and students unions, published alongside
students’ degree certificate and academic transcript,
endorsed by leading employers and the government.
15. NUS to launch a national survey on enhancing students employability through students activities, publishing recommendations to push better employability for all students nationally.
16. To work with Universities and Students’ Unions to
enhance the employment profiles of students by emphasising the growing importance of extra-curricular
and non-academic skills;
17. To provide training for Students’ Unions’ Sabbatical
Officers based around how students can be engaged
in enhancing their own employability, and how their
Students’ Union can effectively support them;
18. To lobby graduate recruiters to highlight the positive
effect that involvement with Students’ Unions have
on individuals and their future employability.

A group has been established at NUS looking at how
students’ unions show their impact with the aim of
reporting in 2011 with examples and guidance in this
area. In addition, Exeter and Birmingham Guilds of
Students, which are advanced in this area presented at
the UD Zone Conference on the issue of impact. NUS
ran specific training in the Summer 2010 for JCR
Presidents and will be reviewing the Trustee Academy to
ensure that JCR Presidents and others with Trustee
responsibilities will have specific aspects of the course
tailored to them. In 2011, NUS plans to work with the
staff specialist committees (from AMSU) to enhance the
elections guide and transform it into a broader
democracy guide – the preparatory work for this has
already begun with the Workers in Democracy And
Representation (WIDAR) group. Staff and student
officers will be asked to write features discussion
different aspects of democracy in the ‘democracy toolkit’
and in July 2011, NUS will analyse the results of the diversity in elections information, which we’ve launched
this year under the Union Development Zone working
with the Liberation Campaigns.
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In January, the Spotlight magazine featured an election
special looking at case studies on how to increase voter
turnout as well as engaging new students in the election
process. February was engagemonth at NUS seeing
specialist briefings on elections and, working with the
Vice-President Higher Education, NUS launched a
special briefing for part-time student officers, which was
contributed to from the Union Development Zone.
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Changing membership

Changing Membership

Conference Resolves:
1. Campaign for a change in the law to recognise 14
year olds as full members of students’ unions and
NUS
2. To, alongside the VPFE, work to ensure that NUS
adapts to accommodate a membership of over 8
million students in the FE sector alone by 2015
3. Work with the FE Zone to develop models of
democratic representation for members studying on
programmes outside of the classroom

There is policy submitted in this are to National Conference 2011

Finance and Governance

Finance and Governance

Conference Resolves
1. To produce guidance for students’ unions on the calculation of block grants. Drawing on best practice
from the membership, publish a range of formulas
and information about service level agreements. Recognising the wide differences within the membership,
this should be advisory guidance and not a set campaign objective.
2. To produce guidance for developing HE and FE unions in how to get and increase block grant funding.
3. Support unions to keep vital core funding and highlight the impact on the overall student experience
4. To create an online library of SU governance documentation that can be adapted for local circumstances. This will be focused on ‘running’ and reviewing new governance structures.
5. To continue to support unions in charity registration
and provide guidance around the future opportunities
of funding streams that being a charity provide.
6. To reinforce that trustee boards are not the political
leadership of students’ unions and work to promote
strong policy making structures.
7. Encourage local unions to consider collaboration to
drive down core costs. This will include sharing back
office functions. We will show best practice in this
field.
8. Following on from the production of a code of good
governance for students’ unions in England, we will
lobby the relevant authorities to attract funding for
Wales, Scotland & Northern Ireland.
9. To reinforce the autonomy of FE unions and provide
briefings and model documents to ensure this.
10. To collaborate with NUSSL to create a cooperative
investment model which is available for any CM to
invest reserves. This mutual fund will not invest in any
organisations deemed to be unethical by NUS. The
NUS National Executive Committee to draw up a strategic plan for addressing the dangers to the movement as a whole on the lack of a transparent system
of funding Students’ Unions.
11. NUS elected officers to negotiate with UUK and
HEFCE on an agreed way forward for the long term
and sustainable method of funding Students’ Unions
which provides for a protection against HEI management decisions on funding and reporting which would
threaten the viability and public benefit purposes of
Students’ Unions.
12. NUS to negotiate with UUK and HEFCE on a method
of funding which protects the independence of Students’ Unions in their role as the voice of students.

NUS, through all of its training, reinforces the concept
that trustee boards are not the political leadership of the
organization. With the Trustee Academy and other in
house training delivered directly to students’ unions this
concept has been reinforced. At the UD Zone Conference, a training session was held on how to fundraise in
students’ unions and the Good Governance Project, now
in use across England, has received unprecedented sector wide support from the UUK, CUC, Guild HE, Leadership Foundation, AHUA, ARC, AMOSSHE and BUFDG.
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The NUS model articles outlines the benefits of incorporation and NUS has given advice directly to students’
unions wanting to adapt the model articles. Given the
complex nature of the funding of students’ unions NUS is
cautiously moving forward in this area, so as not to create a model which applies to no-one. Guidance will be
developed in 2011 based on a first principles basis.
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13. NUS to negotiate with UUK and HEFCE an ‘opt-in’
facility for direct funding from HEFCE or a nominated
body, where a students’ union considers its ability to
conduct and mange its own affairs and funds in accordance with its constitution is threatened or compromised by its host institution.
14. To produce a briefing on the benefits of incorporation
15. To produce materials to support CM’s incorporation,
including model articles that can be adapted to individual CM’s
16. To issue guidance to educate students about the
roles of Trustees in unions.
17. To encourage unions who already have External Trustees in campaigns for their trustee boards only to
have or use the power of veto on financial or legal
grounds, and to encourage students in efforts to ensure that policy-making remains the solely within the
control of union members, through General Meetings,
and of elected representatives that union members
can hold to account.
18. To reissue best practice guidance to students’ unions
on the composition of trustee boards
19. For NUS to conduct a piece of research into chairs of
trustee boards in students’ unions, to enable chairs to
be better supported in their roles.
20. For the Vice-President Union Development to oversee
this piece of work.
Communications
Conference Resolves
1. To produce clear principles for communication strategies which can be adapted for local circumstances.
2. Develop the NUS summer training programme, creating a specific course stream for communications,
media officers, and student editors
3. Develop NUS’ web provision to include examples of
SU media across all platforms (e.g. TV, Radio, Web,
Podcasts etc.)
4. To train and assist communications and media officers and student editors in finding sponsorship for
student media,
5. NUS to provide generic guidelines for ‘responsible
journalism’ to avoid potential problems, such as issues being pulled at the last minute.
6. NUS to lobby for an accreditation scheme for student
journalists to go alongside their degree.
7. NUS to provide better support and training for smaller
student publications and broadcast media.
8. To develop the NUS training to support both Media
Officers and student volunteers involved in the media
streams.
9. To look to aid the sharing of best practise between
Unions and student media.
10. To look to work more closely with SRA, NASTA and
other student media related organisations.
11. NUS training should incorporate sessions from professional guests on how to effectively utilise and manage both traditional and new methods of communicating with students.
12. In addition to producing clear principles for communication strategies, NUS should produce written guidance on utilising and managing new and traditional
communication methods.

35

Communications
At NUS UD Zone Conference and during the training
offered during the summer at the Officer Development
Programme, NUS built in aspects of strategic
communication work. NUS also ran a student media
conference where different aspects of this work was
covered. IN future, NUS will be looking to work closer
with other experts in the field to develop training in
conjunction with NUS, as we have done already throughout 2010. A new Head of Communications is now in post
at NUS and working hard to move this area forward for
students’ unions.
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Conference, RAG and Alumni funding

Conference, RAG and Alumni funding

Conference resolves:
1. Students Unions to work closely with University to
explore effective ways to get more funding from the
global alumni network of both students unions and
the university
2. NUS to lobby the government to issue various
favourable policies to encourage students unions to
work with university on their new joint fundraising
initiatives, such as through students RAG and the
Global Alumni Network.

NUS realises the value of engaging alumni in students’
unions for many reasons. Further, NUS raised over £1.5
million in additional project funding in 2009-10, which has
helped unions joint fundraising initiatives. Next year NUS
will pursue a diversifying student unions income streams
strategy, a part of which will be maximising Alumni
contributions.

Engage Postgraduate students in student
activities

Engage Postgraduate students in student activities

Conference resolves:
1. Students unions to continue exploring effective ways
to attract postgraduate students to all students
activities or create postgraduate specific events to
better their experience.
2. all students unions to create a postgraduate officer to
represent postgraduate students issues
3. students unions to actively involve in NUS
postgraduate campaign and enhance the voice of
postgraduates nationally
4. at all inductions, students unions should encourage
taught postgraduate to actively participate in all
students activities as an effective way to enhance
their employability
5. NUS to lobby universities, employers and government
to add 1-3month course-related placement for one
year taught postgraduates to enhance their
employability
6. NUS to lobby universities and government to include
students activities as part of the compulsory 30 hours
transferable skills training for all postgraduate
research students, so that postgraduate research
students are more likely to get involved in students
union.

NUS is working with BUCs to explore how to to widen
participation in sport, and how to make sure that sport
and student activities more broadly are available to all
students, and to lobby the government to point out the
value of student activities.

Supporting Council Chairs
Supporting Council Chairs
Conference Resolves
1. To investigate the feasibility of a new training course
for council chairs, and steering committee members
within SU’s.
2. To offer newly elected chairs of councils the opportunity to sign up to a specific NUS network to assist
them in their roles.
3. To conduct a focus group with outgoing chairs to
identify what skills and knowledge gaps they believe
exist, that a NUS training course could help fill.

NUS is in the process of creating a broader “chair’s of
boards, committees and councils” tool-kit. This will be
developed for new officers entering positions of
responsibility in July 2011.

FE Union Development

FE Union Development

Conference Resolves:
1. To mandate VP Union Development to assist VP Further Education in developing SU’s to a greater extent
in colleges and sixth forms.
2. To lobby FE institutions to grant SU’s greater flexibility within the institutions.
3. To lobby FE institutions to create a culture encouraging the formation of Clubs and Societies as part of the

We are working with the FE zone to re-evaluate our entire
approach to representation in Further Education, this will
develop into a public strategy in the new year.
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SU amongst students, mirroring the culture present
within HE institutions.
4. To mandate NUS to research the reasons which
hinder SU development in FE institutions and start a
campaign to address them and raise awareness
amongst FE staff and governing bodies about the
benefits of nurturing SU’s and student Clubs and
Societies.
Globalise all students’ experience in the UK

Globalise all students’ experience in the UK

Conference resolves:
1. All students’ unions to promote a more globalised
culture on campus by holding more events to encourage all UK students to develop a global vision.
2. All students unions to work with universities, local
communities and government to create more overseas volunteer opportunities, study experience and
work placement to give UK students first-hand global
exposure.
3. NUS to lobby the government to create more overseas study opportunities for UK students, besides the
popular China and India Study Trips.

Through the International Students Officer and the
Internationalising Students’ Union Project Co-ordinator,
NUS has been working to embed this area of work in
students’ unions.

Engaging Part Time Students

Engaging Part Time Students

Conference Resolves:
1. To mandate NUS to research how SU’s can best
2. accommodate part-time students to increase their
involvement in SU’s.
3. To encourage SU’s to rethink their opening and close
times to ensure better accessibility to part-time
students.
4. To encourage SU’s that don’t have posts representing
part-time students to do so, with a particular
emphasis on Universities with high numbers of parttime students.
5. To encourage SUs to increase part-time student
representation, and to mandate NUS to lead by
example in this respect.

NUS has produced a guide to part-time students for
students’ unions including best practice examples on
how to represent part-time students more effectively, the
guide specifically encourages students’ unions to think of
new ways to engage part-time students and attempts to
define part-time students more clearly as it was clear in
the research that the bracket ‘part-time’ is amorphous
and impractical when defining specific groups.

Bilingual Unions

Bilingual Unions

Conference resolves:
1. For all materials produced by NUS for display/
distribution within Welsh Students’ Unions to be available in the medium of Welsh.
2. For all NUS surveys intended for use by Welsh Unions
to be available in the medium of Welsh.

All materials produced have adhered to this policy and
we are working to NUS Wales to ensure that this
continues to be the case.

Getting Involved in NUS

Getting Involved in NUS

Conference resolves
1. To lobby the VPUD to ensure NUS zone and section
committees work to enhance their transparency; putting minutes and action lists online, so students are
better informed to hold their leadership to account
2. That NUS works to ensure more zone and section
committees take place in other regions and that observers are welcomed
3. That students' unions through NEC regional officers,
do more to support NUS in consulting members on
campaigns strategy to ensure ownership of campaigns by a greater proportion of NUS's membership

Minutes of meetings and other documents are online and
with the publication of meeting dates, for 2011, meetings
can be attended by observers. Through consultation
prior to, during and after UD Zone Conference, policy has
been developed from the bottom up. NUS is working
with students’ unions to develop models of participation
which turn individuals from passive observers into
actively involved members, through training courses in
development it is hoped that a definitive and specific
model will emerge which is suitable to the membership.
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4. To mandate the VPUD to review how students can
make the step from passively observant to active involvement, expanding the ways we communicate to
students through student media, and through student
societies.
NUS Access for Ordinary Students
Conference Resolves:
1. To mandate the NUS NEC to look into holding training
events in weekends or outside of FE/HE term-time.
2. To mandate the NUS NEC to look into increasing the
opportunities for the participation of ordinary students
in both regional and national NUS events.

Enhance Diverse Students’ Groups
Representation Locally and Nationally
Conference resolves:
1. All students unions should work their best to explore
effective ways to engage the less represented diverse
populations in their students’ activities.
2. NUS to launch a national survey on Widening Participation with the support of relevant NUS campaigns to
identify key issues and best practice to be included in
a handbook on Widening Participations guidance for
all students unions.
3. All students union should use this guide to find the
best way to engage diverse students groups according to their individual situation, and reports back to
NUS to update the Widening Participations Guidance
on an annual basis.
4. NUS to launch a national survey on engaging diverse
students groups to stand in all levels of students union elections both locally and nationally and produce
a handbook to enhance the democratic presentation
of all students groups.
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NUS Access for Ordinary Students
The NUS Zone Committee training occurred on a Sunday
and other events, where possible, are scheduled bearing
this in mind. Zone Conferences were specifically
developed in order to allow ‘ordinary students’ to attend.
We are consulting with CM’s to establish when Activist
Development Days are best scheduled to suit there
students.

Enhance Diverse Students’ Groups Representation
Locally and Nationally
Through the education and quality unit at NUS, work is
carried out on the issue of widening participation. NUS
has also secured joint funding for work with Million+ the
umbrella organisation which represents a large number of
post ’92 organisations which are typically better placed
to increase the participation of under represented groups
in higher education.
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Accommodation
Conference Resolves
1. NUS should use the NUS/Unipol ACS 2009 to campaign for a radical change; to make accommodation a
genuine student service, not only a lucrative business.
2. NUS and CMs should work with all accommodation
providers to ensure that students’ needs are represented.
3. CMs should be consulted in the establishment of
nomination agreements or other partnership agreements between university accommodation and private
or not-for-profit providers.
4. Collect information on what students want from their
accommodation to ensure that NUS is the leading
voice on student accommodation
5. NUS to work with the UUK and ANUK codes to ensure they are tightened up, that there is scope for
continual improvement and that the codes are aspirational in their standards
6. To conduct a survey of the different level and methods of pastoral care in halls of residence
7. Produce a report to encourage best practice and
minimum standards
8. To work to ensure that students are aware of the level
of support they can expect
9. NUS should lobby universities and trade bodies to set
out clear guidelines for Universities seeking to privatise or outsource their accommodation provision.
These should be made in full consultation with the
NUS, and require meaningful consultation on a local
level with member unions and sub-groups such as
JCRs and residence committees.
10. All students unions should actively lobby their university to make mixed arrangement for both international
students and home students in all blocks of halls of
residents.
11. Hall students committee should create a more globalised culture in hall of students with opportunities to
help international students and home students to
make friends with each other and learn from each
other
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Accommodation & Housing: Private Rented Sector,
Tenancy Deposit Schemes and Accreditation
Since the launch of the Accommodation Costs Survey in
March, we have worked hard on ensuring that this research has been framing the debate on accommodation.
We have received huge amounts of press coverage, on
television, radio and in the press – nationally and locally.
We have had constructive meetings with a number of key
stakeholders, including Unipol, UPP and University of
London Housing Services to explore potential areas for
mutual discussion / work in the coming year.
We have continued to sit on the boards for both Government Approved Codes of Practice for Student Accommodation, and assisted with the transferral of the Cambridge
Colleges to the ANUK Code in July. We have secured a
change in the UUK Code to require a 28-day deposit
return time limit, and in the ANUK Code on parcel delivery.
This year we have also seen the introduction of a change
to Assured Shorthold Tenancies (ASTs) in England meaning that all student homes will now be covered within this
definition, and that all students in England are legally
entitled to this. We have also supported NUS Scotland in
their responses to Holyrood surrounding rolling out TDP
in Scotland.
We were on the steering panel for the UKCISA and Unipol guidance on accommodation for international students and continue to engage in this debate about how
to best create a positive experience for all in student accommodation and celebrate the diversity of our movement.
With regards to the London Plan, we submitted a consultation response recommending linkage between institutions and providers.
In September we also met with igraduate to begin the
evaluation process for the Accommodation Costs Survey
and explore a piece of work looking at the interrelationship between cost of accommodation and satisfaction.
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Housing: Private Rented Sector, Tenancy Deposit
Schemes and Accreditation
Conference Resolves
1. Support CMs in developing activities to ensure that
students are informed consumers.
2. To lobby against Section 21 with other groups
3. To distribute guidance on how to help students avoid
renting scams.
4. NUS to issue guidance on letting agencies; how they
function, accreditation, key problems
5. students’ experience, and financial risks.
6. NUS should lobby Government to raise the £25,000
threshold on ASTs, and ultimately for all tenancies to
be able to access TDP.
7. NUS should lobby TDP schemes to remove the requirement for ‘lead tenants’.
8. To make accreditation in all towns and cities a reality;
to lobby Government to commit more resource to
accreditation schemes.
9. For NUS to maintain links with national organisations
and distribute information to CMs
10. To support giving power to Local Authorities to increase HMO licensing
11. To produce a briefing for CM’s on the benefits of
HMO licensing and produce materials to assist CM’s
in campaigning for their local authority to introduce
additional HMO licensing
12. To reaffirm the 2008 “improving student housing”
policy to widen the scope of HMO licensing nationally.
Neighbourhood and community
Conference Resolves
1. To continue to work jointly with Society and Citizenship on Neighbourhood projects
2. NUS to provide guidance on community strategies,
political leadership on community and housing issues.
3. Equip CMs with the tools to respond to negative
press that students get in the media.
4. To encourage CMs to research local housing markets;
on the impacts that students have, how future students will impact on an area, and how they will be
housed.
5. NUS to continue to develop relationships with groups
associated with the PRS and student housing, and to
assist CMs in mirroring these.
6. To support CMs to lobby against any local authority
implementing controls.

In November, the Welfare Zone also supported NUS
Wales’ Student Housing Training Day which took place in
Cardiff.
We will:

• Include a section on student accommodation in
Measuring Welfare work

• Continue to work with Unipol Student Homes to deliver training for SU officers and staff on partnership
agreements in accommodation and guidance.
• Start work on ‘The future of student housing’ publication by July 2011

Motion: Neighbourhood
We successfully lobbied the government to reverse the
changes introduced to planning law in April 2010, these
changes becoming effective from 1 October. As a result
of these changes, we have also have to mobilise unions
to lobby their MPs when an EDM was laid challenging
these changes by Harriet Harman MP in September
2010. Since September, we have supported a number of
students’ unions in forming consultation responses and
press releases where local authorities are individually
considering introducing Article 4 Directions. We are also
currently organising a series of meetings with Government and stakeholders to assess the impact that Article 4
Directions are having.
As last year, we have continued to work successfully with
the Soc/Cit Zone this year, drawing up a strategy for the
year which splits the work between policy and partnership work (Welfare) and best practice and capacity building (Soc/Cit).
We have published a number of briefings and guidance
including advice on building partnerships with local authorities, changes to planning, responding to consultations, factsheets, ‘winning the arguments’ briefings and
model letters and press releases. We have also launched
the ‘Living Together Working Together’ survey to collect
information on activity in the student movement. We have
also carried out a basic mapping exercise regarding
houses in multiple occupation to help to target our support effectively.
In February 2011, we ran a ‘housing takeover’ of
NUS.org.uk and NUS Connect, with a range of resources
for students’ unions and advice for students. This saw a
149% increase in views of NUS housing pages, and a
620% increase in views of the house hunting checklist.
Plan:
• To seek to build a student housing forum to discus key
issues with stakeholders and partners
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• To continue to lobby government to recognise that
planning is not the answer

Crime- not on our watch

Crime not on our watch

Conference Resolves
1. To support unions in becoming hate crime reporting
centres, developing student safety forums
2. To lobby PAHELO/ACPO to ensure each campus has
a dedicated police liaison officer which is recognised
and supported by local CDRP
3. Key recommendations from the ‘Students & Crime’
project research be presented to Welfare Zone Committee for further action
4. To develop a coherent model of data collection in CM
advice centres
5. To initiate a campaign to ensure that SUs raise
awareness amongst the student body, especially international students, on how to stay safe on Campus.
6. To expand the aforementioned campaign to ensure
that SUs encourage students, especially international
students, to report hate crime.
7. To research the best possible mechanisms to be put
in place to ensure that threats to student safety are
adequately addressed by the University and SU, and
records of crimes are kept to help in combating them,
to be done in cooperation with Police Campus Liaison
Officers.
8. To encourage SUs to incorporate specific training
regarding discrimination against Muslims due to their
Islamic faith (including attacks, abuse and violence)
into their wider Union Officer training programmers.
This would be a means to reduce the occurrence/
possibility of such hate crimes on campus.
9. To raise awareness of the challenges facing hate
crime victims, including victims of discrimination
against Muslims due to their Islamic faith.
10. To define Islamophobia as:
• Discrimination against an individual due to their
Islamic faith.
• Attacks, abuse and violence against Muslims.
•Attacks on mosques, Islamic centers and Muslim
cemeteries.
11. To encourage SUs to work with organizations such
as; Unite against Facism, Searchlight, Muslim Safety
Forum (a key advisory body for the Metropolitan Police Service and Association of Chief Police Officers),
and Show Racism the Red Card, to eradicate hate
crime on campuses.

We have established sector Review Group to make
recommendations to the government and the sector on
reducing crime against students; group also highlights
areas of influence in the future such as offenders on
campus and police reporting procedures.
We have also released a number of briefings and toolkits
to unions to inform campaigns and provide further detail
on crimes against students, including:
•
‘Shorter Days, Safer Nights’ toolkit
•
legal highs briefing
•
student survival guide and,
•
a selection of materials and freebies.
We have run anti-burglary action days with a number of
institutions, visited campuses to view crime-prevention
work and advise institution and talked to local Police
Officers and aided recruitment of members into PAHELO.
This has all helped us to strengthen partnership with
PAHELO and the Association of University Chief Security
Officers (AUCSO), presenting at their events on
student-specific issues.
We have also continued with our research into student
perceptions of crime and victimisation highlighting that
students are still prevalent victims of crime.
We have successfully run ten regional workshops allowing unions, institutions and Police to share best practice
and build local capacity around campus safety.We have
now identified our FE pilot sites and are currently developing this project.
We have undertaken research to explore students'
knowledge, understanding, and experience of crimes specifically, hate incidents/crimes. To date, an extensive
literature review has been conducted, an advisory group
of experts in the field established, and an in-depth online
survey of over 9,000 students completed. The survey
examines students' knowledge and understanding of
hate crimes, their awareness of current initiatives - both
on campus and via third parties - and their experiences
of a variety of bias-motivated incidents, including verbal
abuse and threats of violence; physical mistreatment;
vandalism, property damage, and theft; distribution and
display of offensive material; and offensive, threatening,
or abusive communication.
An interim report will be released at a fringe meeting during National Conference; we anticipate that a final report
will be published in Summer 2011. It is hoped that this
information will inform policy so we can work to increase
victim support, reduce social tolerance of hate crime and
promote prevention and early intervention, and support
and educate children and young people.
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• Launch provisonal findings from Hate Crime research
at the crime fringe at National Conference.

• Launch the final report by July 2011.
• Continue research with FE pilot sites.
• Launch a phone application and web service, for students’ unions and local Police Officers to coordinate,
enabling students to anonymously report experiences
of crime and suspicious activity relevant to their local
area in an open forum viewable by students at their
institution
• Develop a section of ‘the Lock’ dedicated to all things
hate crime, including information on what constitutes
a hate crime, where and how to report it, and what
steps institutions can take to tackle it.
• Develop our work on fighting Islamophobia from hate
rime research results

Health Services and Costs
Conference resolves:
1. Write a briefing on ‘world class commissioning’ to
ensure that CMs are able to get involved in the commissioning process
2. NUS to continue to support the Healthy FE and
Healthy Universities initiatives, including working with
partners to roll out a Big University Health Check.
3. NUS to develop a ‘healthy students’ union’ model
4. To lobby sector bodies to ensure that GP and dentist
registration is a key communication priority for students moving to a new area – especially international
students.
5. For NUS to have clear guidance for students’ unions
on how to plan for an epidemic.
6. Support students’ unions in encouraging their universities to have a model in place to educate students in
a potential outbreak
7. For NUS to have a clear plan for how to disseminate
national information to CMs in conjunction with BIS,
DoH, and the HPA
8. NUS to work with the DoH to modernise, rationalise
and simplify HC1 forms and what health conditions
and situations are included for free prescriptions.
9. To request to DoH that it undertakes a review of prescriptions

Motion: Health Services and Costs
We have continued to support the roll out of Healthy FE
and Healthy Universities and through that meet objectives around championing student health and sending a
message to the education sector that these issues are
vitally important to the student experience.
Due to work undertaken last autumn, we also have
worked closely with the DoH and the educational sector
to ensure that we were able to develop clear information
for unions and institutions on what actions to take in the
event of an epidemic.
Unfortunately due to the precedence that other areas –
such as housing and planning legislation, Browne, welfare research – have had to take, work on this area has
had to be postponed until Semester 2.
Furthermore some issues that were passed as policy are
no longer feasible within the new administration, such as
world class commissioning, as this framework is no
longer used.
We have worked to secure the smooth transition of the
Healthy FE program to LSIS. We have also supported the
Save our NHS campaign on the reforms of the NHS
which will have a negative and challenging affect on
health provisions.
We have also been heavily mobilising for the TUC demonstration specifically with medical and healthcare students.
We have developed a partnership with Drinkaware and
rolled out the ‘Why Let Good Times Go Bad?’ campaigns
to HE unions. We have also developed guidance on how
to tackle the issues associated with commercial bar
crawls and trialled a ‘best practise’ club night package.
We will:
• Explore both a ‘healthy students’ union model, and a
‘health gateway’ feature on NUS website(s), and recommend this work is prioritised into the next academic year.
• Continue to work with the DoH to modernise, rationalise and simplify HC1 forms and what health
conditions and situations are included for free
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prescriptions.

• Continue to work with Drinkaware to change behaviour and attitudes towards the misuse of alcohol.
Motion: Sexual Health
Sexual Health
Conference resolves:
To put together a plan of action for student sexual health
needs for consultation at Welfare Zone Conference
To continue to work with all Liberation campaigns who
are also working on sexual health campaigning
To lobby the Government to further investigate the benefits of screening women in England from the age of
20.
To lobby for free access to sexual health services for all
students, especially for students over 25 years old.

Due to the pressure of the Browne review and cuts we
have deprioritised this work.
We are working with range or organisation who specialism in sexual health to get support and information to
students unions, such as ‘Sex: Worth Talking About’ and
‘Sweet Lovin’.
We will:

• Identify key stakeholders to ensure both NUS Connect
and NUS.org.uk can effectively signpost to

• To plan post-National Conference any potential work
that NUS Welfare Zone should be conducting in this
area.

Mental Health

Motion: Mental Health

Conference resolves
1. To continue to work on the policy mandates still live
from the last 5 conferences Welfare Zone to work with
the Disabled Students’ Campaign on mental health
2. NUS to support projects and work in CMs and help to
share this good practice around the movement.
3. NUS to support projects, such as the student-led
‘Mental Wealth Project’ and to work in CMs, facilitating the sharing of examples of best practise around
the movement.

We have just completed the first stage of our research
into exploring welfare services provision in students’
unions (see motion below)
We continue to meet with and work collaboratively on
mental health issues with the Disabled Students’
Campaign.
We have also met with the ‘Think Positive’ mental health
team in NUS Scotland, to explore how we can use their
excellent work as a spring board to roll out resources and
information to the rest of the UK.
We will:
Carry out stage 2 of Measuring Welfare research (see
motion below)
Continue to engage with external organisations carrying
our mental health work, such as Time for Change, Charlie
Waller Memorial Foundation and Mental Wealth UK.
Work with NUS Scotland to explore how we might share
their work nationally.
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Pastoral Care
Conference resolves
1. NUS should assist student’s unions in how to audit
the services available locally.
2. NUS should continue to work with Healthy Universities and Healthy FE to look at creating minimum standards of pastoral care.
3. NUS to provide a check list of services to help CMs to
audit their mental health support
4. To lobby for the protection or campus support services and pastoral care during the implementation of
the HE funding cuts.

Motion: Pastoral Care
We have just completed phase one of the Measuring
Welfare research. We now have information on the services available in nearly 100 students’ unions, and who
delivers those services.
We have also been involved in the AMOSSHE Value and
Impact Project, feeding back on its development and
sitting on the steering group for the project.
We will:
• Use the information collected to inform a report on the
current provision of services, and well as exploring the
potential changes to their provision in the coming
years. We will also explore developing guidance for
students’ unions facing difficult decisions.

Money, Finance, Debt, Benefits & Banking

Money, Finance, Debt, Benefits & Banking

Conference resolves
1. To lobby for effective student representation in SLC.
2. To work with FE & HE zone to reassess criteria for
hardship funds with a focus on hitting social groups
which are most likely to be affected
3. NUS should campaign to ensure full-time lone parent
students can claim income support whilst they study
if their youngest or only child is under the age of 16,
and for the DWP to reverse its policy of restricting
entitlement.
4. NUS should also campaign for full-time students who
have suspended study due to illness to have access
to ESA on the same basis as they were formerly able
to claim incapacity benefit
5. There should be a clearer system on how international students get bank accounts and NUS should
lobby banks nationally to do this.
6. Publish a briefing on ‘non-academic debt’
7. Support CMs in developing policies demanding that
universities systems in place for effective financial
management, including that they inform people when
payments are due and continue to remind them with
prompt reminder letters

NUS is now represented on five of the six stakeholder
groups run by the SLC, including the principal
Stakeholder Forum and the weekly Operations Group.
We continue to be involved in policy forums looking at,
amongst other matters, the operation of hardship funds.
There is currently national policy to target vulnerable
groups such as student parents through these and NUS
continues to help shape guidance as necessary. We
have published our annual student support and benefits
handbook, with a copy sent to all member students'
unions, and have produced a guide to credit for students
with the charity, Credit Action.
Two proposals have been put forward to amend benefits
regulations – one would be to restore income support
entitlement to full-time student lone parents, and the
other to extend ESA entitlement to students suspending
due to illness. With the new government, and the
extended process of reviewing expenditure the status of
these is unknown, but NUS will be continuing to lobby for
equitable access to benefits for students and is
developing a lobby strategy.
This year, we have also updated and reorganised all our
money advice on www.nus.org.uk.
We will:

• Monitor and feedback on the process of the
• developments with the two amendments on benefits
regulations

• Begin work on international students banking issues
• Complete institutional debt briefing. This will include
good practise information for institutions pursuing
debt from their own students.
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8.
9.
10.
11.

12.
13.
14.

15.
16.

A range of communications available as debtors often don’t open their mail.
Direct referrals to the advice centre/CAB or other
support services
Work with FSA to ensure full roll out of the ‘Money
Doctors’ project
Budget planning should be built into college and university life and debt advice available for all students
in FE and HE.
That this puts many students in an incredibly stressful and vulnerable position.
To condemn the inefficiencies of the SLC and the
SFE, which led to the subsequent delays.
To work with the SLC and SFE to undertake a review
of their procedures in dealing with applications and
subsequent enquiries.
To lobby the SLC and SFE to implement recommendations arising from this review.
To work with the same parties and develop a contingency plan should similar delays be faced in future.

Transport

Motion: Transport

Conference resolves
1. To create a briefing to assist and coordinate with
unions lobbying for student discounts on travel in
their local area
2. To lobby National Rail regarding restrictions on the
16-25 railcard
3. To work with National rail to better publicise the fact
that the 16-25 railcard is also available to full time
students over 26
4. For NUS to increase UUK’s awareness of the issues
commuting students face and the affect they have on
the student experience.
5. To lobby for a national student concession on all
public transport.
6. NUS Welfare Zone should lobby the government to
further subsidise FE student transport
7. Subsidised transport should also be secured for students who are required to continue in education post
16
8. To work with the NUS FE Zone on the hidden course
costs involved in a student lifestyle as part of the “Fix
it, Back it” campaign
9. To lobby Transport for London regarding the restrictions on Oyster payments for users of the Student
Oyster Card
10. NUS to lobby the government/National Rail/TFL to
bring discounts available for young graduate Oyster
users (aged 20-25 years) in London in line with those
provided for students via the student oyster card.

Back in 2006, NUS ran a campaign called ‘Busted’ looking at campaigning for concessionary travel where it did
not exist, and protecting it where it did.

Students as Workers

Motion: Students as workers

Conference resolves:
1. CMs and NUS to work with the TUC and TUs to promote TU membership and inform students of their
rights.
2. NUS should produce guidelines for students on parttime work
3. To continue working on Citizen 16 to see an equal
minimum wage for all ages.
4. To work with Interns Aware, Internocracy, and Interns
Anonymous to highlight the challenges facing students and graduates on unpaid internships.

NUS has submitted evidence to the Low Pay
Commission on the minimum wage, including data from
a joint survey with the British Youth Council and other
youth organisations. We have also met the secretariat to
discuss our concerns, and Ben Whittaker will meet the
commissioners themselves in November. We have
lobbied for the equalisation of the minimum wage, its
extension to interns, and on enforcement of the current
rules. We also continue to be involved in HMRC
meetings to improve the process for tax collection for
students.
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As this is still clearly an issue, we have uploaded the details of the previous campaign to connect, and will explore what we can do nationally to support unions in areas where transport is an issue to run their own transport
campaigns.
Last summer, NUS and ULU also met with TfL to discuss
Oyster provision, and changes being made. From this
meeting it was established that the changes to the
scheme would not be too significant.
Additionally we have now seen the removal of the local
authority subsidy of travel for FE students to campus. We
are currently looking at a campaign with the FE zone in
order to challenge this at a local and national level.
Plan:
We will lobby national rail on issues relating to the marketing of the 16-25 railcard.
Work with the FE Zone to campaign against the removal
of the FE subsidy.
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5.

To lobby the Low Pay Commission to clamp down
on employers who are breaking the law by not paying
the national minimum wage where this is entitled.
6. To work with the TUC to highlight to students their
rights at work, and their entitlement to pay, if a person is undertaking an internship for more than 3
months.
7. In partnership with the Chartered Institute of Personnel and Development (CIPD) lobby the CBI to implement the Interns Charter across all employers who
recruit interns.
8. For NUS to lobby for a crackdown from the HMRC
and other government agencies on unpaid
“internships” and other instances of National Minimum Wage legislation being broken.
9. To work on the proposals for the development of a
legal definition of an “internship” and how this may
differ from existing work experience and volunteer
legislation.
10. To adopt The Arts Group’s stance that living wage
should be awarded to Interns.
11. To work progressively for more and higher quality
work experience and placement opportunities across
FE & HE Courses that meet the terms of the Arts
Group’s recommendations.
12. To ask students’ unions to campaign for a distinction
between paid and unpaid internships in University
careers’ services.
13. To investigate the feasibility of total income (whether
from loans, grants, bursaries or payment from employers) for students on placements during their
courses to be at least equal to National Minimum
Wage for the duration of hours they work
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Student Parents
Student Parents
Conference resolves
1. Continue to campaign, lobby and work across all
zones to realise the recommendations made in Meet
the Parents
2. To continue to release best practice briefings and
advice for CMs on student parents
3. For NUS to work with partner organisations publish a
briefing on developing policies to support pregnant
students and students with new-born children
4. To continue work on the ‘Save Our Nurseries’ campaign
5. For NUS to lobby University registration services to
record the number of Students who consider themselves to have caring responsibilities.
6. To continue lobbying for universities and colleges to
be required to collect data on the number of student
parents.
7. For NUS to support CMs in the development of
strategies for engaging with and identifying the needs
of students with caring responsibilities

In partnership with the Women’s Campaign, we have
continued to work cross-organisationally on student
parent issues ensuring that the issue is recognised as
being wider than just the property for the welfare zone.
Indeed, recommendations regarding student parents
were also included in Surfing the Wave.
We have continued to deliver briefings, and are looking to
publish a briefing on pregnancy policies with the Equality
Challenge Unit shortly.
We have also been involvement in the development of a
student parent website (www.studentparents.org), and
ementoring project with UNIAIDBrightside, something
which has developed directly from our 2009 research,
Meet the Parents.
We have supported research being undertaken by
Daycare Trust on informal childcare.
We have also gathered examples of best practice from
across the sector on a range of areas and continued to
support unions fighting nursery closures across the UK.
We have also continued to make the case for data
collection on student parents - including this within
recommendations to UCAS, HESA and ECU.
Our research has been used as the bases of a book
giving detailed guidance to student parents
We will:
Continue to write and distribute periodic briefings on
student parent and carer issues.
Continue to champion the case for data collection, and
build on this campaign this year.
Support unions and institutions looking to introduce
pregnancy policies.

Faith and Safety
Conference Resolves.
1. To support an anti-fascist strategy that goes beyond
elections to challenging the BNP on the streets and
our campuses
2. To support NUS principle of no platform
3. Condemn attacks on students on campaigns and
support students unions who are facing these issues
on campus
4. To continue to prioritise the Interfaith Project
5. To continue to work with national student faith Originations
6. Support students Unions in engaging Faith Students
7. To add the EDL to the No Platform Policy
8. To support Students' Unions to campaign and mobilise students against EDL Demonstrations
9. To work with the International Students Campaign in
supporting Students' Unions in engaging Faith Students.
10. To provide resources which highlight why students
unions should not provide a platform for the BNP, re-
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Motion: Faith and Safety & Anti-racism, anti-fascism
The welfare zone is working closely with the ARAF
committee and Soc/Cit zone to get a range of resources
to students unions on organising for demonstrations, and
challenging the BNP on campuses. As well as
mobilisation for such rallies and demos
In terms of our interfaith work, we have organised three
national student interfaith forums with students and
officers representing 30 students' unions attending,
distributed briefings and resources (e.g. Prevent Agenda,
Dealing with Tension and Conflict on campus), delivered
training, offered one to one support where necessary and
organisation national student faith group meetings.
We have also planned Interfaith Week 2010 – taking
place in November.
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emphasising the continued threat posed by racist and
fascist groups.
11. To work with all anti fascist organisations to expose
the continuing threat posed by racist, homophobic,
Islam phobic, anti Semitic, disablist and sexist groups
such as the BNP and EDL.
12. To defend and extend No Platform within students
unions, to educate student officers and councils on
why NUS believes No Platform is still important, and
to develop a strategy for working with those students
unions who do not have No Platform policies where
instances may arise.
13. To provide a training event on how to effectively defeat the BNP. Highlighting to student officers, student
societies and student media the legal parameters
students unions need to be aware of.
14. To explore, in partnership with other organisations, an
educational program and speaker tour, educating
students on the real threat posed by racist and fascist
groups.
15. To mandate the Anti Racism and Anti fascism committee co-convenors to lead this work in consultation
with the relevant Vice Presidents.
16. To mandate the NEC to develop guidelines on hate
speech involving relevant national faith groups, universities.
17. To convene a national panel on hate speech that
seeks to assist unions in making evidenced judgements about the issues at stake.
18. To affirm NUS’ stance in support of Academic Freedom.
19. To hold a national campaign to affirm the necessity
for Academic Freedom, this will include a week-long
campaign that may consist of debates, talks and
workshops.
20. Produce a publication for Student Unions’ on the importance of affirming academic freedom, and developing recommendations on how Academic Freedom
can be achieved or maintained on campus.
21. Collaboration for resolves two and three should take
place to make a collective impact with organisations
that include the Network for Education and Academic
Rights, the University and Colleges Union, Liberty, the
Federation of Student Islamic Societies and Amnesty
International.
Part time student inequalities
Report:
With the Higher Education and Union Development
Zones, the Welfare Zone has helped produce a part-time
student engagement guide to help students' unions better respond to and represent their part-time students.
We have also sought to improve the information and resources for unions to use when working with part-time
students, through the NUS Connect page for them.
We have now launched the Part Time Students briefing in
partnership with the HE and Union Development zones,
this has been well received by the membership. We have
also given a range of resources around the impact of the
Browne review for Part time students and we are working
closely with the SLC to ensure that the changes to the
student finance processes are fit for purpose and meet
the needs of this group of students.
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Purpose of this document
This section presents reports from a variety of bodies within NUS to National Conference.
The National Executive Council (NEC) is the body with political responsibility for the organisation between
meetings of Conference and is made up of representatives from the policy zones, liberation, student
sections and nations and the block of fifteen. It is chaired by the National President and has sub
committees for Communications, Equality and Diversity and Anti-racism, anti-fascism.
The Trustee Board is the body with administrative responsibility (finance and legal issues) for the
organisation between meetings of the AGM. It is made up of trustees elected by the National Executive
Council, student trustees elected by National Conference and lay trustees elected by National Conference.
It is chaired by the National President and has two sub-committees for Audit, Risk and Remuneration and
Human Resources.
The Strategic Themes and Enabling Strategies are a joint piece of work between the NUS Trustee Board
and National Executive Council. The Strategic Themes, along with the policy passed by National
Conference outline the work of the organisation. Should policy passed at National Conference 2011
contradict any of the plan as presented the policy takes precedent. The Enabling Strategies are the plan
from the Trustee Board to fulfil the strategy set by NEC and National Conference.
Once they have been approved, the Minutes of NEC and Trustee Board meetings may be found online at
www.nusconnect.org.uk/about/democraticprocess/
Nominations Committee is charged with performing a skills, knowledge and diversity audit of the Trustee
Board each year and using it to suggest to Conference two lay trustees for appointment. It is a joint
committee of the National Executive Council and the Trustee Board. It is made up of two block of 15
members, a lay trustee, a student trustee and is chaired by the National President.
The Chief Returning Officer is the person with responsibility for running fair and accessible elections
across NUS. They are supported by a team of deputy returning officers and will report on the election
processes for positions since the last National Conference.
The Democratic Procedures Committee is responsible for the running of the Conference business,
including timings and procedures at the event, but also delegate credentials and the submission of zone
recommendations, amendments and ordinary motions from constituent members.

What you need to do
Before National Conference: You should read through this document and, if you have questions, contact
the person noted on each report.
Throughout National Conference: Delegates will be asked to approve each report by voting on it. If you
agree with what is in the report you should vote for it.
With the Nominations Committee report you will also be asked to vote for the lay trustee they suggest. If
st
you do she will start a two year term on the NUS Trustee Board from 1 July 2011.
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NEC report
Members of the NEC 2010/11, their attendance and their reporting record
Name and Position
Aaron Porter
National President

Shane Chowen
Vice President (Further
Education)and
Deputy President
Toni Pearce
NEC member (FE Zone)
Usman Ali
Vice President (Higher
Education)
Stevie Wise
NEC member (HE Zone)
Susan Nash
Vice President (Society
& Citizenship)
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Meetings
Attended
Six of a possible
six

Reports submitted

Six of a possible
six

Five of a possible five

Three of a
possible four
(with apologies)
Five of a
possible six
(with apologies)
Three of a
possible four
(with apologies)
Six of a possible
six

Aakash Naik
NEC member (Society&
Citizenship
Ed Marsh
Vice President (Union
Development)

Three of a
possible four
(with apologies)
Five of a
possible six
(with apologies)

Paddy Stearn
NEC member (Union
Development)
Ben Whittaker
Vice President (Welfare)

Three of a
possible four
(with apologies)
Six of a possible
six

Pete Woodward
NEC Member (Welfare
Zone)

Four of a
possible four

Ciarnan Helferty
NUS-USI President

Six of a possible
six

Adrianne Peltz
NEC Member (NUS-USI)

Three of a
possible five
(with apologies)

Liam Burns
NUS Scotland President

Six of a possible
six

Robin Parker
NEC Member (NUS
Scotland)

Four of a
possible six
(with apologies)

Five of a possible five

Five of a possible five

Five of a possible five

Five of a possible five

Five of a possible five

One of a possible five

Two of a possible five
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Name and Position
Katie Dalton
NUS Wales President
Luke Young
NEC Member (NUS
Wales)
Kanja Sesay
Black Students Officer

Four of a
possible six
(with apologies)
Six of a possible
six

Anil Sachdeo
NEC member (Black
Students)

Six of a possible
six

Rupy Kaur
Disabled Students
Officer

Six of a possible
six

Ana Da Silva
NEC member (Disabled
Students) (co-opted)
Alan Bailey
LGBT Officer (open
place)

Three of a
possible three
Six of a possible
six

Vicki Baars
LGBT Officer (Womens’
place)
Olivia Bailey
National Women’s
Officer

Six of a possible
six

Estelle Hart
NEC member (Women
students)
Christina Yan Zhang
International Students’
Officer

Six of a possible
six

Six of a possible
six

Six of a possible
six

Joy Elliott
NEC Member
(International Students
Sean Rillo-Raczka
Mature & Part Time
students representative

Three of a
possible six
(with apologies)
Six of a possible
six

Rebecca Sawbridge
Mature & Part Time
students representative
(co-opted)

Two of a
possible five
(with apologies)

Paul Tobin
Postgraduate Member

Five of a
possible six
(with apologies)
Five of a
possible six
(with apologies)

Dante Micheaux
Postgraduate Member
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Meetings
Attended
Five of a
possible six
(with apologies)

Reports submitted
Five of a possible five

Five of a possible five

Five of a possible five

Five of a possible five

Five of a possible five

Five of a possible five

Zero of a possible five

Four of a possible five
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NEC members (Block of 15)
(Meetings attended out of a possible 6 / absences with apologies)
The role of the Block is to communicate with member unions and hold the Zones and sub-committees
accountable for the work that they do.

Lynne Brown
(1/1)

Mark Bergfeld
(5/1)

Thea Graham
(1/5)

Thomas Graham
(6/0)

Dannie Grufferty
(6/0)

Sophia James
(3/3)

Fatima Junaid
(6/0)

Joshua McKenzie
(6/0)
Clerk to the NEC

Pete Mercer
(6/0)

John Peart
(4/2)

James Pickin
(5/1)
Clerk to the NEC

Liam Preston
(5/1)

Javed Sheikh
(5/1)

Rachel Wenstone
(3/3)

Ryan Wain
(4/1)

Introduction from clerks to the NEC
As clerks our role is to support the administration and function of the National Executive Council and report
on its work to National Conference.
This year the National Executive Council has made decisions within some of the most difficult times that the
student movement has seen for decades. It has allocated time at each meeting to discuss in depth the
priority campaign. An additional meeting was called early in 2011 to set the direction of the Education
funding work.
At the start of the year the NEC set the policy that National Conference 2010 was not able to, giving officers
a wider range of mandates and principles within which to work. It has also received and approved regular
reports on the work of the different policy zones and welcomes the work of the Zone Committees and VicePresidents.
The NEC ‘s committees for Communications Scrutiny and Equality and Diversity sub committees have
continued to meet and have scrutinised the enabling themes for NUS on communications and equality. The
anti-racism, anti-fascism campaign have held a number of events around Holocaust Memorial Day. Though
not answerable to the NEC for their political work, we thank the Liberation, Section and Nations convenors
for their work this year.
The NEC has worked with the Trustee Board on the Nominations Committee and elected some of our
members to be the Officer trustees on the Board itself. We have received and scrutinised their reports.
We commend the work of the National Executive to you and ask you to accept it.
Joshua McKenzie and James Pickin, Clerks to the National Executive Council
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What does the NEC do?
From the NUS Constitution
41. The National Executive Council shall be the interim policy body and its officers shall provide the Political
Leadership of the National Union. The National Executive Council shall be the most senior policy body
outside of the National Conference. The National Executive Council shall:
41.1 decide emergency policy of the National Union in between meetings of the National Conference;
41.2 appoint members to various committees as further defined in the Rules;
41.3 set up special committees of significance to the National Union whose work applies to more than one
Nation, Student Section, Liberation Campaign or Zone;
41.4 Interpret and develop policy and plans arising from it;
41.5 hold the Zones and their work to account; and
41.6 advise the Trustee Board on the meaning of policy, political priorities and allocation of resources of
the National Union subject to the Trustee Board’s power of overrule in Article 69.
41.7 In conjunction with the Trustee Board propose the Budget for the National Union to National
Conference by the President
41.8 form a special committee of the National Executive Council to be named the Anti Racism Anti Fascism
committee (ARAF). The conveners of this committee shall be selected by the National Executive Council.
41.9 call Ballots on matters of significance as detailed in clause 40
41.10 set up scrutiny committees on behalf of the National Union’s membership;
41.11 receive, approve or refer back reports of the work of the Trustee Board
41.12 hold to account, with the power to censure, any person elected by the National Conference or of or
from itself

When has the NEC met?
th

th

th

th

Since National Conference 2010 the NEC has met on the 10 may 2010, 12 July 2010, 13 September, 6
th
st
st
December, 10 January (an Emergency meeting), 1 February, 1 March.
The sub-committees of the NEC have met on the following dates
st

th

th

Anti-racism, anti-fascism (ARAF): 31 August, 13 September and 9 February,
th
th
th
Communications Scrutiny Group: 13 September, 28 January and 28 February
Equality and Diversity Committee: 11th October, 26th November, 7th December

Decisions of the NEC
th

This section will describe the decisions taken by the National Executive Council since 16 April 2010.
National Executive Council agendas are split into 3 sections; Introduction and Administration, Reports and
Accountability, Motions and Proposals.

Introduction and Administration
th

Since the 16 April 2010 the National Executive Council has done the following:
•
•
•
•
•
•
•
•
•
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Approved bye-laws and a cycle of business for themselves
Appointed informal regional contacts for the block of 15
Approved its own minutes at each meeting
Convened life membership on the NEC of 2009/10, NUS staff members who left since National
Conference 2009 and the campaigners of referenda in Durham and Dundee.
Noted the No Platform list
Elected 2 of its members to be on the Nominations Committee (Sophia James and John Peart)
Elected 4 officers to be on the Trustee Board (Olivia Bailey, Shane Chowen, Ed Marsh and Susan Nash)
Appointed a deputy president (Shane Chowen)
Appointed 2 Clerks (Joshua McKenzie and James Pickin)
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Reports and Accountability
th

Since the 16 April 2010 the National Executive Council has approved the following:
•
•
•
•
•
•
•

Reports from the National President on his work and the work of the priority campaign
Reports from the Vice-President Further Education on his work and the work of the Further Education
Zone
Reports from the Vice-President Higher Education on his work and the work of the Higher Education
Zone
Reports from the Vice-President Society and Citizenship on her work and the work of the Society and
Citizenship Zone
Reports from the Vice-President Union Development on his work and the work of the Union
Development Zone
Reports from the Vice-President Welfare on his work and the work of the Welfare Zone
Reports from the anti-racism, anti-fascism campaign, Equality and Diversity Committee and the
Communications Strategy Group

No reports have been sent back in part or full
It has also noted reports from the Liberation Campaigns, Student Sections and the Nations representatives.
th
It has scrutinised the minutes of the 5 Trustee Boards held since 16 April 2010.

Motions and Proposals
th

Since the 16 April 2010 the National Executive Council has:
• Passed motions 312- 320 of the Higher Education zone deferred from National Conference 2010
• Passed motion 413 of the Society and Citizenship zone deferred from National Conference 2010
• Passed motions 507. 510-512, 514 and 516 of the Union Development zone deferred from National
Conference 2010
• Passed motions on the following (to be found in CD8 – Adoptions)
1. Working with UCU
2. Supporting the Right to Work Demonstration at the Conservative Party Conference,
3. The Education Activist Network
4. Support College students’ unions under threat
5. Support zero tolerance for sexual harassment at NUS events
6. Collaborations in students’ unions
7. Citizenship
8. Black Students’ Conference
9. The way forward for the Education Funding Campaign
10. Support for UCU strikes
11. Defend the Right to Protest (motion to National Conference that exceeded the word limit)
12. Defend the Right to Protest - Defend Bryan Simpson Campaign
•
•
•
•
•
•
•
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Submitted text of 1390 words to National Conference as outlined in the proposals document
Set headline and detailed budgets for each of the zones, liberation campaigns, student sections and
committees for the year ahead.
Approved Key Performance Indicators for the organisation
Approved a report on member engagement
Approved a proposal on Learning and Development
Re-affiliated to the European Students’ Union
Proposed, with the Trustee Board, the Estimates to National Conference 2011
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Strategic Themes
Theses are a joint piece of work between the NUS Trustee Board and National Executive Council. The
Strategic Themes, along with the policy passed by National Conference outline the work of the
organisation. Should policy passed at National Conference 2011 contradict any of the plan as presented
the policy takes precedent.
Conference are asked to approve these themes as part of the NEC report. Any changes required due to a
change in policy direction will be approved by the National Executive Council at its May meeting.
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Strategic Theme One | Funding
Ensure that further and higher education is accessible to all those who have the aspiration and capability, securing a fairer funding system for all students.
Where we are:
Analysis:
2014 Vision:
•
HE Undergraduate funding has dominated recent
•
HE Undergraduate funding will not dominate in the
•
Comprehensive funding policy for all student
debate
same way
types and different types of provision across FE
and HE
•
FE Student Support set to be cut
•
Much influence potential will shift from national to local
and both NUS and students’ unions need to be in a
•
Students’ unions will be powerful influencers of
•
Adult FE has faced massive cuts
position to respond to a change in approach
the student funding system locally supported with
•
No price regulation on PTUG, PG or International
research and back up from NUS
•
There will be huge unintended consequences from the
Fees
implementation of Government policy on this issue
•
Institutions will have clear widening access
•
WP policy under real threat by coalition Government
measurers that they are accountable for
•
Coalition could collapse generating an urgent policy
•
There is increased diversity amongst the
window
•
Browne direction of travel will have been reversed
sector/providers/students
Adult learning will be re-recognised with regards
•
Widening Participation/Access is under real threat from •
•
In HE state funding has been dramatically reduced
to its importance and funding arrangements will
changes to FE and HE funding and change in
•
In FE entitlement to state support has contracted and
emphasis
be changed accordingly
is fixed around age limits
In 2011-12 we will in the following areas:
Student Types
•
Launch charter on International
Student Fees
•
Scope out policy landscape with
regards to a comprehensive policy
position on institutional finance and
student support across FE and HE
•
Advance campaign work around PG
funding and finance
•
Scope out research project on the
impact of changes to adult learning
funding
K At least 60 students’ unions sign up
to the Charter for International
Student Fees
K Public debate on PG funding and
finance

Local Campaigning Impact
•
Provide support and guidance for
students’ unions to respond locally to
changes
•
Re-focus support from national
campaign work to supporting local
students’ unions
•
Build campaigning capacity in unions
•
Develop research and tools to provide
to students’ union with relevant
information
K At least 50 students’ unions will have
engaged in activity around developing
campaigning capacity
K Students’ unions recognise NUS as
being strong in providing campaigning
support (Membership Perception
Survey)

Browne Reversal
•
Model and monitor the initial effects
of Browne settlement
•
Hidden course costs?
•
Build united opposition to direction
of travel with clear market reversal
policy
•
Model and monitor the initial effects
of Browne settlement
K Labour policy and policy of the
Government in the Nations will reflect
NUS policy position on HE funding

In 2013
| Monitor impact of FE student finance changes on participation and retention
| Debate and agree a comprehensive funding position across both FE and HE
In 2014
| Continue to argue for increased monitoring/regulation around widening access
| Develop new resources for students’ unions to become increasingly effective at campaigning and advocacy
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Project Participation
•
Develop student-focused
understanding of access and
retention issues across student
lifecycle (FE/HE/PG)
•
Build role of student officers as local
WP champions & equip them to
influence WP practice in their
institutions
K NUS is recognised in sector/by govt
as being influential in shaping future
direction of WP policy & practice
K 25 unions will have engaged in WP
projects or campaigning activities
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Strategic Theme Two | Student learning experience
Empower students to shape all areas of their learning experience.
Where we are:
Analysis:
•
Students are more demanding about teaching •
Governments of the past few years have been enacting policy
and learning for a variety of reasons, whether
within the discourse and framework of “consumer-rights” and
because they want to get the most from the
minimum standards for a quality student learning experience.
experience, concerns about employability,
•
Institutions and sector bodies are keen to engage students in
increasing financial contribution or a
shaping their experiences on a partnership basis
combination
•
We must not let these two approaches become an “either or” but
•
Students’ unions are focusing more on
rather a combination
education policy and campaigning to
•
Still a disconnect in some unions in relation to the resources they
improving the learning experience, although
put into improving the student learning experience or whether their
there is still some way to go
structures will always best facilitate this engagement.

2014 Vision:
•
Increasing numbers of students will consider
themselves active participants in a community
of learning (vague?)
•
Students will have a clearer idea of what to
expect from their learning experience with
defined minimum quality benchmarks
•
Students’ unions, as educational charities, will
truly have the educational experiences of
students at the core of their mission, activities
and resource allocations.

In 2011-12 we will in the following areas:
Processes of engagement
Policies on learning experience
Measuring the impact
Minimum Standards & Complaints

Complete work on Government’s
•
Develop online hub of materials,
•
Support unions to use research and
•
Develop tracking tool of all
Student Charter initiative and lobby to
including research, information and
evidence to inform campaigns, including
unions identifying their
make charters mandatory in all FEIs
case studies, to improve
written and online resources, training events
education priorities and how
and HEIs
representation, feedback and
and specific support for unions.
they are using NUS

Ensure Charters contain a series of
engagement
materials.
•
Develop Teaching and Learning Hub to
guarantees and minimum standards on
•
Develop resources to support
include information, research and action
•
NUS will consider how we
areas like contact time and resources
engagement of the full diversity of the
points for major areas of teaching and
can support unions to

Campaign for individual
student population including specific
learning
measure the impact of their
ombudspersons in every HEI
groups such as apprentices, part-time,
activity in enhancing the
•
Develop and build on the series of NUS

Campaign for and secure external
distance learners, work-based learners
student learning experience
Charters which define student expectations
oversight of complaints in FE
and postgraduates.
rather than just highlighting
•
Run research into student perceptions of
K Voluntary charters are implemented in
their outputs
•
Targeted consultancy to unions seeking
their engagement in their learning
50 HEIs
K NUS will develop an
to improve their engagement processes
experiences
K Public Information Project launched
effective tool of unions to
or structures for engaging
K Case studies from 50 unions of how they
with full NUS involvement
track their engagement with
K Online hub produced
are using an evidence-informed approach
K Ombudspersons in all HEIs
education policy issues.
K Case studies from 50 unions of the how
to campaigning on education issues.
they are engaging the full diversity of
K Produce research into student perceptions
student population
of how they engage with their learning.
In 2013
| Complete and further develop Teaching and Learning hub
| Provide bespoke information on methods and processes of engagement for students’ unions
| Undertake research into students’ unions engagement in education policy issues and how embedded this is across their organisations
In 2014
| Lead the dissemination of information and engagement with the debate around students as active participants in their learning
| Take forward research into unions engagement with education policy issues
| Use the report on defining a “quality student experience” to revise the QAA Code of Practice for HE
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Strategic Theme Three | Defending and Extending Students' Rights
Enable and empower students and students' unions in further and higher education to understand the diversity of our membership, and to successfully defend and extend the
rights of students in an era of austerity.
Analysis:
2014 Vision:
Where we are:
•
Student services will be cut, and students' unions
•
NUS is seen as a pre-eminent source of research
•
Cuts to education are placing huge pressure on the
will face difficult policy decisions with both education
data on experiences of diverse student group
budgets for student services across HE and FE
and welfare funding under threat
•
Students’ unions will be powerful influencers of
•
Coalition policy is to push decision-making down to a
•
Housing and community policy debates will shift
their local communities, accessing research and
local level, with more powers to local authorities
from national forums to local communities, and will
campaign support from NUS
•
Students live in ever more diverse accommodation
encompass broader housing issues
•
Students will have access to excellent, relevant
•
The Equality Act is in force, standardising equalities
•
SUs will demand greater research and support from
student services and a safe, vibrant campus
legislation and placing greater duties on public bodies
the centre in dealing with these policy debates
experience
•
It has never been more important for NUS and SUs to
•
Liberation campaigns will face greater pressure to
•
Liberation campaigns will be highly valued in SUs,
evidence their campaigns
demonstrate value and impact
and at the forefront of their campaign work
In 2011-12 we will:
Campus experience
•
Help SUs demonstrate value and
impact of student services in
institutions and students' unions
•
Expand and develop our partnership
work with Drinkaware on improving
relationship of students with alcohol
•
Campaign for implementation of
recommendations of NUS reports on
violence against women;
experiences of black students; and
disabled students and personal care
•
Use ECU reports on LGBT students;
and faith to drive campaign action
K Value and impact guidance
produced for SUs by Jan 2012
K 10 cities/towns involved in alcohol
partnerships by Jun 2012

Community & Housing
•
Expand Welfare Zone work to cover
more categories of housing, building
links with wider housing sector
•
Build knowledge and campaigning
capacity in unions on non-traditional
housing issues
•
Provide more tailored support for SUs
dealing with community debates
•
Promote strong, proactive SU
community engagement including but
also beyond accommodation issues
K Range of model responses for
common housing and community
issues created by Jun 2012
K SU community engagement strategy
guide produced by Jan 2012

Liberation lenses
•
Develop a liberation campaign benefit
statement for SUs to be part of wider
NUS benefit statement
•
Review and redevelop all liberation
activist training to reduce duplication
and further build activist skills
•
Develop training for students' unions to
understand equality laws and how they
can be used in campaigns
•
Develop FE engagement strategies for
all liberation campaigns
K Liberation benefit statements produced
for all HE unions for 2011/12
K New activist training delivered for 500
students across the year

In 2013
| Deliver.... a framework that students' unions can use to assess the value and impact of student services
| Focus on.... community engagement and developing students' unions so they can actively shape the local political agenda
| Continue to.... expand and improve our research base to encompass students at work and work-based learners
| Develop.... the liberation benefit work to increase the number of liberation officers in students' unions
In 2014
| Develop.... the ability of students' unions to tailor our research evidence to their institution, region, or mission group
| Resolve to... support further education unions on community issues even further
| Drive... liberation activism to take on new challenges
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Understanding our students
•
Undertake major research on
experience of students living in the
parental home
•
Work with trade unions to develop
strategies around professional
practice students
•
Utilise the website to further engage
little-understood categories of
students
•
Develop casework statistics project
to encompass more SUs
K 1,500 respondents to the students
in the parental home survey
K Strategies developed for medical;
nursing; and teaching students by
Jun 2012
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Strategic Theme Four | Student Activities
Together with Students’ Unions, we will deliver activities that transform students’ lives
2014 Vision:
Analysis:
Where we are:
• NUS recognised as the experts in officer training and
NUS needs to support SUs in the key delivery area of
• Many and varied activities undertaken in SUs supported •
development
activities and participation
by numerous national and local organisations
• NUS will be the key facilitator of student activities in the
•
We are the gateway for the future leaders of society
• NUS has not focused on supporting student activities
UK, working in partnership with other organisations
and business and there is a need to harness, develop
for over three years, since ‘STADIA’ stopped
and demonstrate the impact of this
• NUS will be able to demonstrate to students, employers
• A drive across the education sector to demonstrate
and the public that involvement in students’ unions
employability skills
•
Employability and the need to support the learning
transform their employment prospects
‘journey’ will continue to be a key issue
• In some places, competition with HEIs to ‘own’ this area
• Officers and key activists in SUs will be trained and
•
We will determine how we can take students on a
of activity
understand their potential as current and future leaders
journey to become activists
• No understanding in the wider world about the real
• Analysis of national participation will support unions to
•
As with other areas, a need to demonstrate impact to
value of being involved in SUs or what an officer does
raise new fund from HEIs and external sources
funders and other stakeholders is a key imperative for
• The way students engage with each other is changing
the student movement
• Our role in supporting volunteering in the Olympic
due to demographic shift, modes of study and types of
games will ensure NUS is the first port of call for
•
There is the opportunity to ensure those leaving
educational programmes
students passionate about volunteering
students’ unions act as ambassadors and volunteers
in the future
In 2011-12 we will in the following areas:
Employability
Leaders & Future Leaders
Student Community
Student Activities
• Publish a study of social learning
• Following NUS/CBI report, undertake in
• ‘Gold Standard’ officer induction and
• Launch an online hub of best practice
spaces across the UK (with SUs,
depth study with 10 institutions
training agreed across the movement,
materials led by staff in students’ unions
institutions and architects) to identify
and NUS training well evaluated
• Establish an advisory group made up of
• Public facing web pages launched for
key requirements
• Leadership academy launched for
partner organisations who support this
prospective students looking at student
presidents/lead officers
• Build communities of students in
work (e.g. BUCS, VE, UK RAG)
journeys using SU participation as
each HEI who will undertake projects
examples of gaining employment
• Work with partners to promote
• Networking and learning opportunities
inspired by the Olympic values
• Publish report on SU activities to major
trustee/board opportunities; trustee
for officers and staff on the various
• Launch an online volunteering
opportunities promoted to sabbatical
areas: sport, societies, volunteering,
graduate recruiters to build commitment
to support volunteer accreditation
officers before they leave
gateway (potentially in partnership
media
with others) to inspire students to find
• Research careers of former sabbatical
• Support for officers to translate their
• Consult on a national accreditation
areas they are passionate about
scheme for student activities based on
experience as a sabbatical into learning
officers
K Study undertaken and published by
and competencies to help with future
institutional ‘awards’
• Develop a plan to introduce a mentoring
June 2012
careers
programme for officers
• Work with a cohort of HE unions to
K 100 projects undertaken across the
K Publish employability report by Nov 2011 K Training receives 80% satisfaction rating
collect data on participation in activities
UK by the opening ceremony of the
K Leadership academy piloted June 2012
as a benchmark
K Web pages launched by Feb 2012
2012 Olympics
K No. of officers/ activists who go on to be
K Online hub launched by Jan 2012
K Report to graduate recruiters written
K Volunteering gateway launched by
third sector trustees
K Consultation on accreditation scheme
and launched by April 2012
May 2012
completed by Mar 2012
K End of office guidance on competencies K Report on journey of past sabbatical
officers published February 2012
K Advisory group first meeting by Oct 2011
capabilities produced March 2012
K Mentoring programme and piloting
K Benchmark data analysed by Jun 2012
planned, June 2012
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Strategic Theme Four | Student Activities cont…
In 2013
| Pilot a sabbatical mentoring programme for HE and FE student officers
| Leadership Academy rolled out UK wide
| Following consultation exercise, launch national accreditation scheme for student activities
| Publish research on how non traditional students engage with activities and how it can be improved
In 2014
| Establish kite marks for gold standard internships with key partners
| Create a ‘future leaders’ strategy which engages leading volunteers as well as sabbatical officers
| Publicity campaign on the true economic impact of RAG and community volunteering
| Using the experience of the Olympic games, provide the majority of volunteers for the Commonwealth Games in Glasgow

Strategic Theme Five | Students’ Unions
Improve students’ unions as organisations – strengthening their democracy, funding, digital and organisational capacity to connect with, and deliver for, their members.
Where we are:
Analysis:
2014 Vision:
• Decline in overall institutional income & fragmentation
•
In order to drive a quality student experience there
• NUS will support SUs realign services, activities and
anticipated
need to be quality students unions, and hence there’s
funding to be sustainable and focused on students
a need for accurate assessment and quality
• Decline in licensed trade income for some SUs
• NUS will provide a people development framework to
assurance of SUs
develop SU staff extensively and share expertise
• Development of talent in students’ unions is
•
Clear public information for current and prospective
inconsistent
• The full diversity of members will engage in decision
students about the quality of students’ unions should
making more extensively
• Some SUs in crisis organisationally and/or financially
develop and drive quality and support
• Local and national public information of the quality of
• New commercial activity and potential exists
•
NUS needs to support SUs exploring opportunities as
students’ unions is readily available to students
• SUs are registering as charities
well as risks
• Technology will be used to maximise capacity, income,
• SU resources are reducing in some cases while demand
•
NUS should source and share internal and external
and effectiveness of SUs
is increasing from a variety of stakeholders
resources to strengthen SU capacity
• Impact of SUs on the student experience notably
• There is insufficient evidence of students’ unions impact
•
SUs need to develop strong and powerful
higher and seen as key by students
on students, universities and society
partnerships locally and nationally
• SUs are proud of being democratic but have limited
ways in which to engage members in decision making
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Strategic Theme Five | Students’ Unions cont…
In 2011-12 we will in the following areas:
People Development
Quality & Impact
• Agree SU people development
• Reassess & re-launch SUEI
strategy including clear
• Develop SUEI and NUS
mentoring and secondment
survey to show SU impacts
opportunities for staff
for all SUs
• Action learning sets established • Key information sheets for
for staff across the movement
new students include clear
• Equality and diversity
indicators of a quality
programme plans interventions
students’ union
to diversify student movement
• Publish clear framework for
workforce
SUs to identify organisational
K Mentoring and secondment
risk
programme launched by Jun
K Joint conference with NCVO
2012
and UUK on impact of
K Next generation leaders
students’ unions on civil
programme launched Jan 2012
society in March 2012
K 10 action learning sets
K
95%
HE response rate to NUS
established by March 2012
(AMSU) survey 2011/12
K Women: 50% chief executives,
K Publish Strategic Support Unit
50% Presidents
risk diagnosis materials by
K BME: 10% chief executives,
June 2011
20% Presidents

Democracy & Governance
• Increase election turn-out in
UK CMs
• Develop solutions to diversify
and build engagement in SU
policy based decision making
• Run accredited courses for
Returning Officers
• Implement governance code
and relationship agreement
K UK HE election turnout at least
18% in 2011/12
K Evidence of policy generation
in SUs to affect University,
Union and Community at all
CMs by June 2012
K 50 returning officers trained by
Jun 2012
K All relevant HEI SUs
registered charities end 2011
K 70% HE SU have relationship
agreement by Jul 2012

Strategic Support &
Sustainability
• Provide evidence base to
enable CMs to collaborate,
merge & outsource effectively
• Implement SU fundraising
resources
• Explore and develop new
commercial options for CMs
• Review & relaunch NUS
Resource library (formerly
AMSU)
K NUS income from alternative
sources increases by 20% by
Jun 2012
K Electronic resource library to
contain at least 500
resources from at least 100
sources by Dec 2011

Technology
• Launch digital consortium
• Research & identify the
benefits of technology in
service delivery & efficiency
• Implement Customer
Relationship Management
system
K At least 50 CMs signed up to
digital consortium Dec 2011
K 80% of HE unions use
electronic voting effectively by
June 2012
K CRM system implemented and
propagated with membership
data by June 2012

In 2013
| Implement an FE quality assurance framework
| Design an independent national programme to increase SU sabbatical officers accountability and support
| Continue to raise SU profile with broader society, evidencing the impact SUs have on Universities / colleges, students, and society
| Continue to role out the digital consortium, establishing widespread participation from the full diversity of affiliates
| Undertake a feasibility study to provide HR for all SUs
In 2014
| Develop new ways for SUs to understand and engage with their membership over extended timeframes.
| Build the link between membership and trustees showing how well-run organisations can blend campaigning activity and member engagement with good governance.
Demonstrate the effect of public benefit
| More members engage in decision making and democracy locally and nationally. Their diversity reflects the diversity of the movement
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Who sits on the Trustee Board?
Chair:

Aaron Porter (National President and Nominations Committee Chair)

Officer Trustees:

Olivia Bailey, Shane Chowen, Ed Marsh, Susan Nash

Student Trustees:

Rebecca Gordge, Karl Hobley, Kainde Manji, Fabian Neuner, Daniel Randall, Emily
Rowe

Lay Trustees:

Kate Davies (vice-chair), Jacqueline Davies (HR Specialist), Dame Karlene Davis,
David Fletcher (Audit, Risk and Remuneration Chair).

Trustee

Meetings
attended
since July
1st

Absence
with
apologies

Absence
without
apologies

Trustee

Meetings
attended
since July
1st

Absence
with
apologies

Absence
without
apologies

Aaron
Porter

4

0

0

Fabian
Neuner

3

1

0

Olivia
Bailey

3

1

0

Daniel
Randall

2

2

0

Shane
Chowen

3

1

0

Emily
Rowe

2

2

0

Ed Marsh

4

0

0

Kate
Davies

4

0

0

Susan
Nash

4

0

0

Jacqueline
Davies

3

1

0

Rebecca
Gordge

2

2

0

Dame
Karlene
Davis

3

1

0

Karl
Hobley

3

1

0

David
Fletcher

4

0

0

Kainde
Manji

3

1

0

When has the Trustee Board met?
nd

th

th

th

Since National Conference 2010 the Trustee Board has met on the 22 April, 8 June, 7 September, 18
th
st
October, 13 December, 1 February,
nd

th

th

The Audit, Risk and Remuneration Sub Committee has met on the 22 April, 18 October, 13 December,
th
st
18 January and 1 February.
Minutes of Trustee Board meetings are online at www.nusconnect.org.uk/about/democraticprocess/ and
include details of any recorded dissent from decisions made by the board.
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What does the Trustee Board do?
From the NUS Constitution
67. The Board of Trustees shall be responsible for the management and administration of the National
Union and may exercise all the powers of the National Union as set out in these Articles of Governance and
the Rules. Subject to Article 69 below the Trustee Board’s principal function in exercising its powers, duties
and functions shall be to serve the aims, objects and wishes of the National Conference, National Executive
Council and committees in line with Policy set out by those bodies.
67.1 No alteration of these Articles or the Rules shall invalidate any prior act of the Trustees which would
have been valid if that alteration had not been made. A meeting of the Trustees at which a quorum is
present may exercise all powers exercisable by the Trustees.
68. The Board of Trustees’ powers under Article 67 shall include but not be limited to ultimate responsibility
for the:
68.1 management and administration of the National Union;
68.2 The Detailed Internal Budgets of the National Union
68.3 In conjunction with the National Executive Council, the formulation and proposal to the National
Conference of the Budget of the National Union as presented by the National President.
69. The Board of Trustees shall only have the power to overrule administrative implications of decisions of
the National Conference, the National Executive Council, the Nations, the Liberation Campaigns, the
Student Sections, the Zones and/or the Democratic Procedures Committee on the following grounds:
69.1 financial risk; and
69.2 legal requirements and the Trustee Board shall seek appropriate external advice before exercising its
power to overrule and shall report every exercise of its power to overrule the National Conference in line
with the Rules.
69.3 The Trustee Board shall not have any power to overrule or amend Policy and it shall not have the
power to overrule Rule

Report from the Chair
That the changes of 2009 allowed for better control of the organisation and a stronger fighting NUS are
clear in many ways. One particular accolade is that NUS won the Third Sector Award for Trustee Board of
the year for its decision making processes. Although only the Board is named in this achievement, our
submission was based on all aspects of policy and process – from Zone Conference, through the Board
sub committee and right up to National Conference itself. I am proud that we have been recognised for our
work in this area.
Many boards may have a busy year when they undergo a move of premises, review the model for their
income streams or realign their staff and resources for future challenges. A rare and talented Board can do
all three, but this year that is what we have achieved. I would like to thank all trustees for their efforts, input
and expertise that has allowed the NEC to concentrate on the political fights that affect our students, not
the financial processes that affect our organisation.
The Trustee Board has worked closer with NEC officers than before including joint days to discuss strategy
and of course the reporting of the Board to the NEC. I hope National Conference accept this report, but I
am happy to answer any questions before or at NewcastleGateshead.
Best wishes,
Aaron Porter Trustee Board Chair
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Decisions of the Trustee Board
Trustee Board Agendas are split into 6 sections; Administration and compliance, Reports from other
bodies, Strategy, Finance, Operational and Corporate Governance.

Administration and compliance
Since the last National Conference the Trustee Board has
•
•
•
•
•
•
•
•
•
•

Re-appointed Kate Davies as vice-chair of the Trustee Board
Re-appointed Jacqueline Davies as trustee with HR responsibility and as HR sub committee Chair
Following recommendations from the Equality Impact Assessment of NUS’ Governance appointed
Jacqueline Davies as Diversity champion for the Board
Re-appointed David Fletcher as chair of the Audit Risk and Remuneration Committee
Appointed Fabian Neuner and Dame Karlene Davis to Audit, Risk and Remuneration Committee
Appointed Karl Hobley and Kate Davies to Nominations Committee
Created a HR sub-committee
Appointed Kainde Manji and Emily Rowe to the HR sub-committee
Approved a cycle of business
On behalf of Nominations Committee, appointed James Hutchinson and Andy Parsons to the NUS
Services Limited Board

Reports
Since the last National Conference the Trustee Board has received the following reports
•
•
•
•
•

The Chief Executive at each meeting
Noted the work of the National Executive Council and Zone Conferences
Noted the recommendations of the Nominations Committee
Received reports from the Audit Risk and Remuneration Committee
Noted a report from DPC on National Conference numbers and the resource required for the subsidy
rates

Strategy
Since the last National Conference the Trustee Board has done the following strategic work:
•
•
•
•
•
•

Set Key Performance Indicators (KPIs) for the organisation and monitored progress against them
Set a plan based on the findings of the 2010 staff survey
Approved proposals for the re-location of NUS Headquarters
Approved a plan to ensure that NUS can deliver the strategic plan outlined in ‘Surfing the Wave’
Approved a Digital Strategy for NUS
Worked with the NEC on the proposal of the strategic themes and developed enabling strategies to
create capacity for this work

Finance
Since the last National Conference the Trustee Board and ARR has done the following financial work:
•
•
•
•
•
•
•
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Received minutes and reports of the Audit, Risk and Remuneration sub committee
Monitored Management Accounts and Cash flow positions for the organisation
Monitored work on the SUSS Pension scheme as an employer and lead representative of employers
within the scheme
Considered alternative affiliation models to ease the burden on local students’ unions
Approved the payment of London Living Wage to its interns
Approved the Accounts for 2009/10
With the NEC proposed the Estimates for 2010/11
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Operational
Since the last National Conference the Trustee Board has performed the following operational processes
•
•

Approved a report on Equality & Diversity
Approved a report on Health & Safety

Corporate Governance
Since the last National Conference the Trustee Board has approved the following Corporate Governance
changes
•
•
•

In line with the report passed at National Conference 2010 set up a charity, NUS Students’ Union
Charitable Services
Worked with the Association of managers in students’ unions (AMSU) to create a single national
organisation for students’ unions including staff development and support
Received a report from DPC on the incorporation of NUS, a motion on which is for debate at this
National Conference

Affiliation fee recommendation
The Trustee Board has responsibility for ensuring the organisation has financial viability, but also that
member students' unions are not unfairly burdened by affiliation fees at a time of financial cuts at some. As
such it is making the following recommendations to National Conference for approval.
•

There will be an overall reduction in take by NUS in affiliation fees for 2011-12 as shown in the
Estimates.

•

The affiliation formula will remain in line with the current one, whilst work is underway to review the level
and methodology for 2012-13 onwards, but presumes a higher level of hardship requests and will take
into account the following:

1. If a member’s block grant has increased from 2008-09 to 2009-10, that will not be taken into account in
the calculation of their affiliation fee for 2011-12. Instead it will be frozen
2. If a member’s block grant has reduced from 2008-09 to 2011-12, the lower block grant figure (subject
to confirmation) will be inserted using the existing methodology to calculate the 2011-12 affiliation fee.
This means that NUS can respond immediately to those students’ unions which are experiencing cuts
over the coming year, whilst undertaking a wider review for the future
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Who sits on the Nominations Committee?
Chair:

Aaron Porter (National President)

Student Trustees:

Karl Hobley

Lay Trustees:

Kate Davies

NEC members:

Sophia James, John Peart

What does the Nominations Committee do?
From the NUS Constitution
Nominations Committee
94. A Nominations Committee shall be set up under Article 90 and it shall be responsible for identifying and
recommending to the National Conference persons who are suitable for appointment to the Board of
Trustees as Lay Trustees.
94.1 It shall also be responsible for identifying and recommending to the National Conference persons who
are suitable for appointment as Chief Returning Officer
94.2 It shall conduct and publish a skills, knowledge and diversity needs audit to guide its recruitment
process as further defined in the Rules
95. The composition of the Nominations Committee shall be
95.1 two members elected by and from the National Executive Council’s block of fifteen Individual
Members
95.2 a Lay Trustee appointed by the Trustee Board
95.3 a Student Trustee appointed by the Trustee Board
95.4 the National President
96. The procedures of the Nominations Committee shall be further defined in the Nominations Committee
Rules.

Introduction from the Chair of Nominations Committee
Nominations Committee is one of the joint committees between the Trustee Board and National Executive
Council and has a real responsibility in ensuring a strong organisation through Board strength, diversity and
development.
Our skills, knowledge and diversity audit has shown a highly skilled board. Our winning of the Third Sector
Trustee Board of the Year last September reinforces this view. Proud that I am of what we have achieved, I
am also proud of who we are as a Trustee Board. We are more diverse, in background, age and culture
than other organisations in the Education and not for profit sectors, let alone the private sector. We should
celebrate this diversity.
It is this committee’s recommendation to National Conference that Dame Karlene Davis be re-appointed to
the Trustee Board for a further term of 2 years. We believe she has strengths in the key areas required by
the Board. Additionally the committee wishes to address the issue of increased membership from mature
and disabled students, and so has taken steps to improve this.
I present the work of the Committee to National Conference and ask for you to approve its
recommendations.
Aaron Porter, Nominations Committee Chair
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Appointments
The Nominations Committee has recommended the appointments of a NUS Services Director and a lay
member of the HR sub committee this year.

Skills & Knowledge Audit
A Skills and Knowledge Audit and a Diversity Monitoring form were sent to all Trustees. This was because
skills and knowledge may exist among the two year student trustee positions. 12 responses were received
from the 15 trustees. One of the officer trustees and two of the student trustees did not respond.
The Audit looked at the 5 core areas of skills and knowledge that are required for the board; Organisational
Planning and Strategic Management, Strategic Financial Management, Risk Management, Staff
Management and Performance and Evaluating Operational Effectiveness. For each area, Trustees were
asked to describe the amount of their experience and give examples. On collation a value was given to the
amount of each trustee (zero for none, one for a little, two for a moderate amount and three for a substantial
amount) to give the committee an immediate indication of where the skills and knowledge lie.
The audit questionnaire also asked trustees to give their understanding of the values of NUS and an
opportunity to give an indication of any other skills and experience.

Total of all
Trustees
Total of Trustees
remaining in
2011/12
Total if outgoing 2
year trustees were
reappointed

Organisational
Planning &
Strategic
Management

Strategic
Financial
Management

Risk
Management

26

16

16

20

18

10

8

8

10

8

16

13

13

16

14

Staff
management &
Performance

Evaluating
Operational
Effectiveness

The Nominations Committee identified that finance and risk are the areas requiring most support. On this
basis the Nominations Committee resolved
•
•

To introduce finance training in the Trustee Induction
To emphasis the need for finance skills in the publicity for student trustees at National Conference

The Nominations Committee have decided to carry out the skills, knowledge and diversity audit earlier in
the academic year 2011/12 and to ensure that continuation planning is built into the Trustee Board’s cycle.
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Diversity Audit
The Board were asked to fill a diversity audit based on the approved equality monitoring form used by NUS.
The resulys were converted into percentages and compared (where details were available) to the results of
the 2007 Board Source data and the UK workforce. The tabulated results are below.

Gender
Male
Female

Race
White
Black
Mixed

Age
<30
30-50
50-65
65+

Sexual orientation
Bisexual
Gay Man
Gay Woman / Lesbian
Heterosexual / Straight
Prefer not to select

NUS
Board

UK
workforce

2007 Board source
54
46

NUS
Board

57
43
UK
workforce

2007 Board source
81
9.5
9.5

NUS
Board

54
46

86
7
7
UK
workforce

2007 Board source
49
13
20
18

90
5
5

2
36
49
13

25
45
28
2

NUS
Board
0
27
18
55

No data available, but
most UK estimates put
LGB population
percentages at 5-7%.
NUS Board is 45%
LGB

The NUS Trustee Board is more diverse on average that both Trustees and the UK workforce on age,
gender, race and sexual orientation. The board identified that there were no Trustees who defined as
disabled and that this should be addressed. The committee resolved
• To specifically promote the opportunity to stand to be a student trustee to all delegates of NUS
Disabled Students Conference
• To encourage the Disabled Students’ Officer to promote the opportunity to their activists
The Nominations Committee identified that the age distribution among trustees was such that younger
members tended to be elected and that older members were lay trustees. It was important that older
students were also aware of the opportunities. Mature and Part time students is held after National
Conference, so the committee resolved
• To promote the opportunity to stand for NUS student trustee to mature student contacts

Recommendations
Based on the skills, knowledge and diversity audit the Nominations Committee recommend the following
th
• The re-appointment of Dame Karlene Davis for two years until June 30 2013
This will be approved by a vote at National Conference.
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Dr Dame Karlene Davis D.B.E.
Key Career Highlights and achievements
I have been a public servant for all of my professional career as a clinician, educator and latterly as General
Secretary/CEO of the Royal College of Midwives (RCM) - a professional organisation, trade union,
company limited by guarantee and charity.
Among my achievements is the development of one of the first graduate programs in midwifery, following
the transfer of Nursing and Midwifery education into the Higher Education Sector and managing and
dispersing the Nursing and Midwifery budget of £90million from the Regional Health Authority (RHA).
At the RCM I managed significant change, transforming and modernising the organisation to make it
relevant to members and fit for purpose. I raised the profile of the organisation through coalition building,
campaigns, media and policy. The present administration adopted one of the RCM’s campaigns as a
manifesto commitment. I achieved Investors in People, establishing the RCM as an employer of choice. I
enhanced the international reputation of the RCM as President of the international confederation of
Midwives and hosting the International Conference with over 3500 delegates. Achieved record revenue
levels and supported the Trustees in the management of £3.5 million investment portfolio.
Relevant skills and experience
I have worked at local, regional national and international levels representing the interest of Midwives and
the client group whom they serve as an experienced manager and leader, able to build and effectively work
with a team. I am articulate, able to use reasoned arguments and distinguish fact from opinion with a
palette of knowledge. In my recent role I have had to balance and reconcile divergent interests to achieve
consensus. I am skilled in preparing and managing a budget having achieved balance in the RCM budget
during a time of intense development and change.
Working with the Board of Trustees, various processes have been established to achieve probity and
accountability, including legal compliance, delegation, audit, risk, and procurement.
The RCM employs 70 staff and as CEO I have provided the leadership to ensure that HR policies and
practices are compliant with equality and discrimination, pension and pay legislation.
Work on the NUS Trustee Board
Over the past two years I have sat on the NUS Trustee Board as a lay trustee and supported the
organisation through setting a new strategic direction. I have worked as a member of the Nominations
Committee to help monitor equality and skills within the organisation. As a member of the Audit Risk and
Remuneration sub-committee, I have granted hardship requests to unions and been part of the group
reviewing affiliation fee structures. It would be immensely pleasing to see some of the good work in which I
have been involved progress and in some cases finalised and so I hope National Conference will approve
my re-appointment.
Additional Information for Delegates
Dame Karlene was Britain’s first female, black union leader.
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The Chief Returning Officer and Assistants

Matt Robinson
Chief Returning Officer

Mark Beacon

Chris Weavers

Colina Wright

What does the Chief Returning officer do?
From the NUS Constitution
Elections and Chief Returning Officer
66. The Chief Returning Officer of the National Union shall be responsible for the good conduct and
administration of elections to officer and committee positions of the National Union and shall have the
power to govern and interpret all matters relating to elections in accordance with the Rules.
66.1 The Chief Returning Officer shall appoint three deputies to form a group to assist in their work who
shall not be individual members of the National Union.
66.2 The Chief Returning Officer may also appoint officials to attend at and assist in the administration of
elections who shall not be individual members of the National Union.
66.2 The Chief Returning Officer shall be appointed by the National Conference on a two year term and may
be removed by it by two-thirds resolution in accordance with clause 94.1
66.3 If the Chief Returning Officer resigns a replacement will be appointed by the National Executive
Council until the next National Conference.
From the NUS Rules
605 Chief Returning Officer
606 The Chief Returning Officer will report annually to the National Conference on elections held under the
auspices of these rules. They will keep under review measures to enable and maximise participation in
elections and measures to restrict activity of candidates and campaigns to ensure fairness and make
recommendations to this effect in their Annual Report to the National Conference.
607 The Chief Returning Officer in conjunction with their deputies will have the power to interpret all
election regulations and issue rulings and interpretations to this effect to all members and appointed
election officials.

Introduction from the Chief Returning officer
As Chief Returning Officer I have the pleasurable duty of overseeing almost 500 elections across the
different conferences of NUS. The focus, of course, is on National Conference, NUS sovereign body. I hope
once again to see a vibrant and respectful campaign between candidates in NewcastleGateshead.
For this to occur I have reviewed the rules on candidates last year and made a number of alterations. I have
reviewed also the positioning of ballot boxes and access to them at the Sage.
I hope you accept my report. If you are a candidate, remember to target the wavering voters not approach
your established support. If you are a voter then learn about the candidates and remember to use all your
transferable votes to have maximum affect.
Best wishes, and happy elections!

Matt Robinson, Chief Returning Officer
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Maximising Participation
I have taken the following steps to increase participation from candidates
•
•
•
•

Produced, in good time for the National Conference, Conference Document 11 – rules and schedules
for election
Produced a guide to the different positions available not just at National Conference but expanded to all
major positions across the organisation
This year we had 18 full time officer candidates (19 in 2010)
This year we had 28 Block of 15 candidates (25 in 2010)

I have taken the following steps to increase participation from delegates
•
•
•
•
•

Made provision for an audio debate and made them available to all delegates
Made provision for any student to submit questions to candidates via email or Twitter and promoted
this through the Democracy Update
Made provision on the NUS websites for links to social networking campaign groups, videos and other
candidate information
Made provision for a presidential candidate Hustings at NUS Disabled Students’ Conference
Agreed, with the Democratic Procedures Committee, a Presidential Candidate Question Time at
National Conference

Ensuring Fairness
I have taken the following steps to ensure fairness in the elections
•
•
•
•

Reviewed the campaigning rules including the use of emails and email networks, accessible
campaigning and expenditure on campaign materials
Re-appointed 3 deputy returning officers to help me make rulings and aid me in running the election
procedures
Taken measures to ensure that ballot boxes are secure and staff on ballot boxes are trained
Clarified the relationship between the election rules and the NUS Code of Conduct

Election Rulings
At the time of writing I have been called upon to make the following Election Rulings
•

That students on both an FE and HE course may choose to define for either sector for the purpose of
the reserved FE places on the block of fifteen.

I will report on other rulings at National Conference during my report session.
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Who sits on the Democratic Procedures Committee (DPC)?

Steven Findlay
Chair
(Elected 2009)

Kathy Wylde
Vice-Chair
(Bi-elected 2010)

Simon Darvill

Ilana Fenster

Mark Foster

(Elected 2010)

(Elected 2009)

(Elected 2010)

Yemi Makinde

Rob Park

Dan Swain

Will Watson

(Elected 2010)

(Elected 2009)

((Elected 2009)

(Elected 2010)

Ed Marsh
NEC Observer
(appointed by NEC)

When has DPC met?
DPC often communicate remotely to keep travel and accommodation costs down. In addition to regular
th
telephone and email contact, we have met in person on the 14 of October (including training for Steering
th
th
committees) 5th and 6 of March and 27 of March.
Introduction from Steven Findlay, DPC Chair
The task of NUS National Conference can be a daunting one. Delegates should not forget their role is to
bring together the thoughts, opinions and passion of 7 million voices to create a single voice for the
students of the United Kingdom. It has been our pleasure to support this role over the past year and so
make it easier for that single voice to be strong and loud.
We have worked to embed the principle of Democracy within NUS in a number of ways including more
information than before on submitting text sent to students’ unions as introductions to conference
documents and presentations that can be adapted in your union. We have increased the amount of motions
debated on conference floor that are from member unions and capped the input from the Zone Committees
to allow this.
At the time of writing we have more delegates registered than at the same point last year and a higher
proportion of delegates from both the Nations and the most diverse area of all – the Further Education
sector.
I finish by reminding you again that your role is to bring together the voices of 7 million. To do this you will
first need to come apart – to debate your points and try to persuade others of your opinion. There may be
points that you feel your opinions cannot be further apart from the person next to you. My appeal is for
delegates to treat others with respect, treat the process of voting with acceptance and treat National
Conference as the start of something very exciting – setting NUS’ direction for the year ahead with new
fights, new projects and new activists to work with.
I commend this report to National Conference.
Yours,
Steven Findlay, Democratic Procedures Committee Chair

72

National Conference 2011 | Reports to Conference
What does the Democratic Procedures Committee do?
From the NUS Constitution
Democratic Procedures Committee
62. The Democratic Procedures Committee of the National Union shall be responsible for the democracy of
the National Union and shall have the power to govern and interpret all matters relating to democratic
procedures except elections.
62.1 It shall also be needed to structure and run National Conference in such a way as to guarantee the
accessibility of proceedings for delegates in line with the Democratic Procedures Rules
63. The composition of the Democratic Procedures Committee shall be as follows:
63.1 nine Individual Members, four of which will be elected by the National Conference in even years and
five in odd years. All of these will serve two year terms at its annual meeting; and
63.2 non voting members which it chooses to co-opt that shall not usually be Individual Members of the
National Union.
64. A Full Time Officer appointed by the President shall be entitled to go to meetings of the Democratic
Procedures Committee as a non- voting member.
65. The procedures of the Democratic Procedures Committee shall be further defined in the Democratic
Procedures Committee Rules.

Decisions of the DPC
This section will describe the decisions taken by the Democratic Procedures Committee. We have made 3
types of decision; the acceptance of new members, decisions around the democratic rules for NUS and
rulings on the eligibility of motions.
New Members
th
Since the 15 April 2010 DPC has approved the following on an interim basis
th
• Brine Leas 6 Form
• Godalming College
• Longcroft School
• Rutland County College
th

Since the 15 April 2010 DPC has approved the following re-affiliation to NUS
• University of Durham
Decisions on the democratic rules
th
Since the 15 April 2010 DPC has done the following:
• Set limits on the number of motions from Zone Committees
• Advised on the lapsing of policy for liberation and sections
• Set a rule for the amendment of policy that is stopped from lapsing
• Reviewed and approved the existing rules for a parts procedure, the allocation of speeches and for
determining the order of Ordinary Motions
Rulings on Motions and the democratic processes
st
Since the 1 of July 2010 the DPC has done the following:
•
•
•
•
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Ruled on several cross campus ballots
Ruled out of late motions and amendments from Oldham College Students’ Union
Re allocated a number of ordinary motions that were in fact amendments
Held a drafting commission to assist them with the compositing of motions

National Conference 2011 | Reports to Conference
Accessibility of Conference
DPC is also responsible for overseeing the accessibility of Democratic Events in terms of policy and
procedure as well the venue and activities around the main debate sessions. We have;
• Produced and publicised a timetable for conference documents
• Produced, in time of all deadlines, the conference documents
• Produced a regular democracy update distributed to all CMs
• Promoted events and deadlines through Twitter and other social media
• Introduced each conference document by explaining its role and the actions required by delegates in
relation to it
• Produced a guide to debating Zone Policy recommendations in local students unions with several
models of discussion
• We are ‘live-streaming’ the conference through our website after the success of the audio-feed last
year.
In addition, we sought feedback from delegates at National Conference 2010 on their experience and
thoughts. 92% of delegates in 2010 would recommend the event to others. However, there were a number
of further suggestions that we have dealt with.

You said
Open contributions and secret ballots
You wanted more open contribution ballots
You wanted a secret ballot slip
Reports & Accountability
You wanted more time and clarity on holding
Zone Convenors to account

You thought the purpose and timings of
Adoptions was unclear
Motions
You felt the Zone Committees submitted too
many recommendations and that this meant not
enough time was allocated to motions from
students’ unions
Timings & Zones
You felt that the splitting of Further and Higher
Education Zone debates led to a discrepancy of
delegates on conference floor and that it was
unclear who could vote on which policy.
The time allocated for the AGM was too short
Timings of conference need defining in advance
and each session should start punctually

Delegate training
You wanted more information for delegate
leaders and rolling information throughout
conference
Fringes
You wanted more information on fringes and
greater clarity of which were catered
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We did
We increased the number to four
We added a secret ballot slip
Zone report time has been cut down to 5 minutes with
10 minutes for questions. The timing of zone reports
appear in the Order Paper and an accountability briefing
has been produced
The time allocated for Adoptions has been made clearer
in the Order Paper and information included in the
accountability briefing
We limited the number Zone Committees could submit
to five

The Education Zones have been mixed and it is clarified
that all delegates can vote for FE and HE motions.

We have increased the time for debate at the AGM on
the final day
Start and end timings of Conference were publicised
from early March. Conference will start when we are
quorate and we hope delegates are prompt to sessions
to enable this to happen
We produced a delegate leaders guide, a presentation
for delegates before conference and presentations
throughout the Sage on conference business
The expanded fringe guide includes a list of which
fringes are catered and there are reminders in the order
paper.

National Conference 2011 | Reports to Conference
Submission of Motions and Amendments
Unions submitting text to National Conference are asked to pass this through their democratic structures.
The following is a report of which means were used and by whom
Method

General
Meeting

Student
Council

Executive
Committee

Unions
University of East London, Goldsmith’s
College, Hackney Community College,
Kingston University, London
Metropolitan University, University
College London, School of Oriental and
African Studies, University of
Westminster
Birkbeck College, Edinburgh University,
Kent Union, Liverpool Students’ Union,
Portsmouth University, Queen Mary’s
University of London, Sheffield Hallam,
Sheffield University, Warwick University

8
10

Anglia Ruskin, Birmingham Guild, NUS
Black Students Committee, Bradford
University, Bury College, Coleg Gwent,
Disabled Students Committee, Essex
University, Harrow College,
Huddersfield University, Hull University
Union, NUS International Students
Committee, Kings College, Leeds
University, Leicester University, NUS
LGBT Committee, Loughborough
University, London School of
Economics, NUS Post graduate
Committee, NUS Society & Citizenship
Committee, University of Sussex, NUS
Women’s committee, York St John
University

Delegate Entitlement
In the NUS Core Constitution, the bulk of participants in national Conference are made up of:
…“a number of representatives from each Constituent Member, as decided in line with the National
Conference Rules. An entitlement to a number of delegates per "full time equivalent" student at the
Constituent Member, where "full time equivalent" means the total number of full time students added to 0.6
of part time students will be proposed by the Democratic Procedures Committee and agreed by
Conference in accordance with the National Conference Rules; save that in proposing the entitlement figure
the DPC shall ensure that the total number of delegates entitled to attend National Conference is calculated
to not fall below 1400”
The National Conference rules say that:
“the number of full-time student members of the National Union who are members of that Constituent
Member, and three fifths of the number of part-time student members of the National Union (rounded
upwards in the case of fractions, to the nearest integer) who are members of that Constituent Member, will
be added together. This figure will be known as the number of ‘full-time equivalent students’. In adopting
the relevant section of the Democratic Procedures Committee report, the National Conference will annually
set a figure, which each constituent member may elect one delegate for from their full time equivalent
students. In proposing the figure the Democratic Procedures Committee will consult with the trustee board
and pay due regard to the need to ensure wide participation, demographic change, accessibility and an
event within financial means. In the event that the relevant section of the Democratic Procedures
Committee report is not approved the entitlement figure will be the one last used for National Conference”

75

21

National Conference 2011 | Reports to Conference
In short, DPC must propose a delegate entitlement that is within the finance allocated to it by conference
and as wide as possible to allow unions to send a range of delegates.

The proposal for the year ahead
As the NEC have not proposed an increase in the conference budget for 2011-12 in the Estimates, we do
not have any real room to increase delegate entitlement.

Our proposal
DPC proposes a delegate entitlement of 1 per 3.500 – the status quo. This would allow a conference of
similar size and cost as 2011 to take place in 2012.
National Conference 2011 will make three votes that may affect our proposal. The first is on day one on
whether to ratify change in the full time equivalent calculation that would see 1 Part Time Student become
equivalent to 1 Full Time Student instead of equivalent to 0.6 as is currently the case (Motion 101). In
addition there is a proposal and an amendment to it at the AGM to increase the delegate entitlements.
Within the Final proposals document there is a motion to change delegate entitlement called ‘For a diverse
and representative National Conference’ which also includes an amendment. If either of these are passed
they will force a change in the delegate entitlement proposal from DPC. This report is written before the
close of the priority ballot and the motion concerned is currently coded as 700G. DPC will clarify the
reallocated code at National Conference.
Options
If motion 101 passes
A - If 700G passes unamended and 101 passes, the delegate entitlement will be 1 per 1,400 per FTE
creating a conference of over 2,600 delegates.
B - If 700G is amended by 700Ga and 101 passes, the delegate entitlement will be 1 per 4,050 per FTE
creating a conference of approx 1,100.
C – If none of 700G passes and 101 passes, the remaining proposal from DPC is 1 per 4,500 keeping
conference roughly the same size as now (1,000 delegates)
If motion 101 falls
D - If 700G passes unamended and 101 falls, the delegate entitlement will be 1 per 1,400 FTE creating a
conference of approx 2,000
E - If 700G is amended by 700Ga and 101 falls, the delegate entitlement will be 1 per 3,000 FTE, creating a
conference of 1,100
F - If none of 700G passes and 101 falls, the remaining proposal from the DPC is 1 per 3,500 keeping
conference roughly the same size as now (1,000 delegates). This is the current entitlement and the proposal
that DPC are putting forwards.
Important note: If options A, B, D or E are chosen and there is no challenge to the Estimates to increase
the Conference budget, DPC and the Trustee Board will be required to consider options to meet
Conference’s dual wishes of a bigger conference and no additional funding to facilitate it. This is likely to
mean options such as unions paying for their own accommodation or reducing the days that conference
runs to a single overnight event (not 2).
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Introduction to the Estimates
This Document
The 2011/12 Estimates have been constructed to reflect the internal departmental structure of NUS, which
comprises core service areas: Zones, Liberation & Sections; Policy & Delivery Units; NUS’ new Charity;
Communications; Strategic Development and Business Services. Nations and Governance costs are also
shown separately.
The figures presented in this document, a summary of estimated income and expenditure, are a transparent
and prudent analysis of the financial resources to be committed by NUS to meet its core political priorities
for the year ahead. Following Conference it will be supported by more detailed internal budgets prepared
by the NUS Trustee Board to ensure ongoing and robust monitoring of the effective use of these resources.
Regular updates on progress against these estimates will be presented to the National Executive Council
and Trustee Board.
The Financial Context
It should be noted that for over ten years NUS produced a deficit at the end of each year, considerably
depleting our reserves. Last year’s Estimates forecasted a consolidated breakeven position for 2009/10,
whilst the final result was a surplus of £77,831 before tax.
During the course of the year a Value for Money study over Finance found several significant deficiencies in
the operations of the Finance function at NUS HQ; the conclusions of the study were to close down this
function and transfer the financial operations and production of the accounts to the NUS Services Finance
team in Macclesfield.
The deficiencies identified reflect that during the production of the 2009/10 accounts by the new team
numerous errors were discovered in previous years which had not been picked up by the previous auditors.
Our new auditors Tenon advised that the appropriate way of dealing with these was to adjust the previous
year 2008/09 which was restated as a loss of £808,605, mainly due to bad and doubtful debts that should
have been previously written off, and provision of grants deferred income. More detail is in CD6a.
This year’s budget and forecast
Last year Conference approved a £10,000 surplus budget for the 2010/11 financial year. Management
accounts to date indicate that we are on track, and senior management have been tasked to achieve a
breakeven position. Considerable work has gone in to maximising our impact on students’ unions,
increasing transparency, with a substantial focus on improving organisational effectiveness via a series of
value for money studies across several functions and operations.
For the year ahead (2011/12) we estimate a £23,000 surplus following a detailed organisational restructure,
including the development of a new Charity. Detail on this is in the Trustee Board report to Conference.
The estimates for 2011/12
The following is a summary of the key components of the 2011/12 estimates.
Income
Affiliation fees | Whilst a comprehensive review of Affiliation fees is underway with a view to proposing a
more effective, simpler, fairer, and appropriate methodology for 2012/13, this year we are proposing at least
a freeze on affiliation fees for all unions with increased provision for hardship. We will thus reduce the “take”
on fees by almost £100,000. More detail is in the Trustee Board report to this Conference.
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NUS Extra | In the current year NUS Extra card sales have increased by 18% over 2009/10, and the net
contribution is forecast to be on budget. As a result of the continuing increased marketing activities, the
2011/12 Estimates are based on an increase in NUS Extra income of £103k on 2010-11, based on a
forecast 10% sales growth. In addition a restructure of the costs share on the project with NUS Services
will deliver additional income.
Business Development | Following appointments of new positions relating to commercial development
and sponsorship at NUS Services, a growth of £24k is forecast for the year.
Investment Income | Endsleigh investment and affinity income remains unchanged. These sums have not
been affected by the recession. Investment income is a financial return on the preference shares which
NUS holds in the company; affinity income is effectively a sponsorship deal between NUS and Endsleigh.
Rental Income | Our tenant at a property owned by NUS in Endsleigh Street in London is exercising a
break clause of its lease which will result in this lease terminating at the end of September 2011. We have
allowed a lead-in time to market the property, providing for a rent void.
Expenditure
This report is being written taking into account the impact of the decisions over an organisational
restructure to help ensure that NUS is fit for purpose to deliver the 2011-14 Strategic Plan. Those decisions
are still subject to consultation with staff at the time of writing.
Activity Costs | The core assumption is that these are to remain at the 2010/11 budget levels unless
otherwise stated below. Expenses are similarly forecast to remain in line with the current year.
Staffing Costs | The total staffing budget provides for a 2.0% cost of living increase on the current year’s
salaries in pay awards, an allowance for annual increments to qualifying staff, and associated increases in
employers’ national insurance. The estimates assume no increase in the number of permanent staff
employed except where this would be covered by additional corporate sponsorship or statutory funding,
and from savings made as a result of the value for money studies, the total expenditure increase has been
limited to £100k.
Pensions | The pension deficit contributions are to increase in 2011/12, which amounts to an additional
£88k over the current year.
Other Expenditure | Business rates are expected to increase by 5% and utilities by 10%, reflecting
increased costs of £5k.
Irrecoverable VAT | It is assumed that the formation of a VAT group between NUS and NUS Services will
take place no earlier than July 2012, so no savings are forecast to materialise in 2011/12. With the VAT rate
increasing to 20% as of January 2011, an additional £2k has been included in the estimates.
Our cash reserves remain low for an organisation of our size and we have a significant pension liability, so
must ensure we are producing operating surpluses to replenish our cash reserves that were depleted over
the past ten years. It is anticipated that future reductions and/or growth in income in 2011/12 and 2012/13
will improve this position. The collaborative work with NUS Services will be increased to eliminate
duplication and inefficiencies.
Risk Areas
Senior Managers have been tasked with finding ways of mitigating risk areas by identifying new (and
realistic) income or reviewing other budgets before the new financial year begins. Following National
Conference detailed internal budgets will be produced and reviewed by the NEC and Trustee Board.
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Layout
The main body of the estimates details areas of income and expenditure and may be challenged by
delegates to Conference using the methods detailed within this paper.
The Appendices provide the detailed cost heading analysis of income and expenditure, which support the
headline figures reported. The cost headings (cost centres) are revised to reflect restructured services and
are presented in a standard format throughout this document. Most cost headings (or “centres”) include
these three sections:
Staff/Officer Costs
Salaries, Tax and National Insurance, Training and other staffing or officer costs.
Activity Costs
This includes:
• Travel, Accommodation & Expenses | All travel and accommodation expenses incurred in this cost
centre including cars and incidental expenses for staff, officers and volunteers.
• Property & Equipment Costs | Any physical costs including annual equipment costs, venues, telephony,
and rental.
• Communications | Includes publicity, campaign costs, speakers' expenses, photocopying & training
material, printing, stationery, postage, subscriptions/publications and software development.
• Admin | Includes bank charges, depreciation, and health and safety costs.
Income
This includes all restricted income in this area and explanations are given in the notes.
Appendix C details the combined costs, including overheads and revenue for NUS Extra.
Additional Assumptions and Notes
The figures appearing under the section ‘Staff/Officer Costs’ reflect the employer’s contribution of NI and
Tax and allocation to the Students’ Union Superannuation Scheme (SUSS). Pension take up is assumed to
be no different from the current year.
Any change to the financial information contained within this document will be properly managed to ensure
that the National Union continues to deliver quality services expected by our valued membership.
As was the case last year, externally funded projects do not appear in the Estimates. In principle this is
right because National Conference is not in a position to reduce expenditure or increase income on what
are restricted project funds. This approach also ensures accuracy in the phasing of income. A realistic
contribution to central costs from externally funded projects has been inserted into business income.
Where income is gathered for specific purposes (e.g. delegation fees) the estimates contain the net
contribution figure rather than estimates for both income and expenditure. This is to ensure clarity and
transparency over what is spent or subsidised from unrestricted funds. For example- the HE Summer
Training Programme will be shown at £0 because we budget for it to break even (where income is the same
as directs costs related to deliver that activity).
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THE ESTIMATES 2011/12
The ‘Estimates Section’ details the estimates for NUS for 2011/12. This is the summary section but
background and detail on the numbers in this section can be found in the appendices of this document.
The ‘Estimates Section’ is subject to the following procedures at National Conference.
Extract from the Constitution:
Any students' union wishing to propose changes to the Estimates must do so under the rules set down
under clause 420 of the NUS Rules
Estimates
421 Following agreement between the National Executive Council and the Trustee Board, estimates of
income and expenditure in the year ahead will be presented to the Annual National Conference by the
President after being circulated to all Constituent Members and National Committees.
422 Constituent Members may table motions to refer back the Estimates or part of them.
423 Such a motion will only be in order if it is composed of two parts:
a) The positive reference back of a specified heading within a budgetary head or heads, indicating that each
specified heading should have the sum allocated to it increased by an amount specified for that heading;
b) The negative reference back of a specific heading within a budgetary head or heads, indicating that each
specified heading should have the sum allocated to it reduced by an amount specified for that heading; the
total of the amounts specified
in (i) being the same as the total of the amounts specified in (ii).
424 The President will reply in writing to all Constituent Members tabling motions of reference back of the
Estimates or part of them, indicating the implications if such a reference back is passed by the National
Conference
425 Questions on the Estimates may be asked from the floor of the National Conference. Priority on the
asking of such questions will be given to Constituent Members, which have tabled motions on reference
back.
426 If 100 delegates wish to discuss a motion of reference back it will be moved. The President will reply
and the National Conference will immediately vote on the motion.
427 The guillotine will not apply to discussion of motions of reference back of the Estimates.

Questions on the Estimates should be made to Aaron Porter, NUS National President, by email to
motions@nus.org.uk
Challenges to the Estimates must be emailed to motions@nus.org.uk, (faxes or post cannot be
th
accepted) by 5.00pm Wednesday 30 March.
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NUS Estimates 2011/12
1. Zones, Liberation & Sections
Higher Education Zone
Further Education Zone
Welfare Zone
Society & Citizenship Zone
Union Development Zone
Priority Campaign
National Demo
Womens Campaign
Black Students Campaign
Disabled Students
LGBT
International Students
Mature & Part Time
Postgraduate
Camp Development
Allocation Pot
TOTAL

10/11 BUDGET
£40,512
£40,537
£40,262
£39,862
£40,137
£77,500
£50,000
£41,962
£42,288
£42,262
£42,262
£37,262
£4,000
£6,000

£544,846

11/12 ESTIMATE
£25,386
£25,386
£25,386
£25,386
£25,386
£77,500
£0
£25,386
£25,386
£25,386
£25,386
£25,386
£0
£0
£50,000
£172,074
£553,434

10/11 BUDGET
£95,865
£170,000
£54,762
£100,000
£0
£420,627

11/12 ESTIMATE
£60,404
£170,000
£54,865
£100,000
£0
£385,269

2. Governance
Democracy
National Conference
National Executive Council
Liberation Conferences
Zone Conferences
TOTAL

3. Research Policy & Political Strategy
10/11 BUDGET
Political Strategy Unit
£335,499
Education & Quality Unit
£149,424
Social Policy Unit
£184,990
Management & Overhead
£78,259
TOTAL
£748,172

11/12 ESTIMATE

£0

4. Membership Development
Membership Dvpment Unit
Staff Development Unit
FE Learner Voice
Management & Overhead
Officer Development Prog
North Midlands & East
South & London
TOTAL

10/11 BUDGET
£156,148
£53,866
-£15,144
£90,947
-£621
£334,471
£338,473
£958,140

11/12 ESTIMATE

£0

5. Policy & Delivery Units
10/11 BUDGET
Political Strategy Unit
Higher Education Unit
Further Education Unit
Social Policy Unit
Democracy & Governance
Officer Development Prog
Management & Overhead
TOTALS
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£0

11/12 ESTIMATE
£326,506
£274,269
£244,531
£164,959
£329,637
£0
£84,247
£1,424,149
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6. NUS Charitable Services Limited
10/11 BUDGET
Staff Development Unit
Charity Services
TOTALS
£0

11/12 ESTIMATE
£35,800
£235,198
£270,998

7. Strategic Development
Strategic Development Unit
TOTALS

10/11 BUDGET

11/12 ESTIMATE
£291,929
£291,929

8. Business Services & Resources
10/11 BUDGET
IT Collaborations
£224,704
Events & Conferencing Unit
£249,101
Finance
£465,326
Fundraising
£49,406
NUSHQ
£477,632
Human Resources
£150,474
Office Costs
£40,790
IT
£156,108
Management & Overhead
£33,950
Strategic Development
£236,122
Staff Meetings
£20,000
TOTAL
£2,103,613

11/12 ESTIMATE
£267,638
£112,088
£479,619
£0
£573,831
£148,243
£40,790
£156,108
£0
£0
£0
£1,778,317

9. Communications & Marketing
10/11 BUDGET
Communications
£258,286
Marketing
£2,961
TOTAL
£261,247

11/12 ESTIMATE
£237,611
£2,961
£240,572

10. Nations
SCOTLAND
WALES
NUSUSI
Nations Support
TOTAL

10/11 BUDGET
£457,833
£380,414
£16,000
£854,247

11/12 ESTIMATE
£458,527
£364,915
£16,320
£62,250
£902,012

10/11 BUDGET

11/12 ESTIMATE

11. Unrestricted Income
NUS Extra
Graduate Card
Affiliation Fees
Other Core Income
Projects Income
TOTAL

(£673,056)

(£947,377)

£0

£0

(£3,775,442)

(£3,681,545)

(£1,472,473)

(£1,371,543)

(£71,488)

£0

(£5,992,459)

(£6,000,465)

10/11 BUDGET
£75,000
£75,000

11/12 ESTIMATE
£50,000
£80,000
£130,000

0910 NET

1011 NET

(£26,567)

(£23,785)

12. Contingency & Provisions
Contingency
Pension Deficit Provision
TOTAL

(Surplus)/Deficit

Note items in (brackets) represent income areas
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APPENDICES
1 | ZONES, LIBERATION & SECTIONS
In this section you will find costs relating to NUS’ range of campaigns and programmes and some costs relating to
relevant full time officers. A detailed explanation of what each area covers is given below each subsection. Most activity
costs in 2011/12 are to be allocated following National Conference based on an assessment of mandates from
Conferences, Election manifestos and a test for membership benefit, hence the “pot” detailed below.
ZONES
Salary/Officer Costs
Activity Costs

Budget 10/11
126,310
75,000
201,310

Estimate 11/12
126,390
0
126,390

Total
Zones: This area includes the honorarium for the Vice Presidents of each of the five Zones (Further Education, Higher
Education, Welfare, Union Development and Society & Citizenship). The reason that there appears to have been a
budget cut is in fact because for the 2011-12 Estimates activity costs for this area has been stripped out and placed in
a ‘zones, liberation and student sections’ ‘pot’ which will be allocated by the NEC post-Conference based on
democratic mandates (see below). Zone Conferences are budgeted to break even. This area does not include the cost
of staffing support which is included in HQ Policy & Delivery Units in Section 5.
Liberation
Budget 10/11
Estimate 11/12
Salary/Officer Costs
101,048
101,544
Activity Costs
67,726
0
TOTAL
168,774
101,544
Liberation: NUS runs a range of politically autonomous campaigns centred around tackling discrimination and the
rights of particular groups of students. This area includes the salary costs for the Liberation Officers. The reason that
there appears to have been a budget cut is in fact because for the 2011-12 Estimates activity costs for this area has
been stripped out and placed in a ‘zones, liberation and student sections’ ‘pot’ which will be allocated by the NEC
post-Conference based on democratic mandates (see below). Costs for their committees, network days and campaigns
in 2011/12 are allocated from the ‘pot’ below. Liberation Conferences are covered in the Governance section. It does
not include the cost of Liberation staffing support which is included in HQ Policy & Delivery Units in Section 5.
Sections
Budget 10/11
Estimate 11/12
Salary/Officer Costs
25,262
25,386
Activity Costs
22,000
0
TOTAL
47,262
25,386
Sections: NUS runs a range of student sections centred around particular groups of students. This area includes the
salary cost for the Full Time International Students Officer. The reason that there appears to have been a budget cut is
in fact because for the 2011-12 Estimates activity costs for this area has been stripped out and placed in a ‘zones,
liberation and student sections’ ‘pot’ which will be allocated by the NEC post-Conference based on democratic
mandates (see below). Costs for their committees, network days and campaigns in 2011/12 are allocated from the pot
below. Their Conferences are budgeted to breakeven. This does not include the cost of staffing support which is
included in HQ Policy & Delivery Units in Section 5.
Zones, Sections, Liberation ‘Pot’
Activity Costs
Contingency funds

Budget 10/11
(See above)
0

Estimate 11/12
162,074
10,000

Total
172,074
Zones, Sections and Liberation Pot Allocation: From this ‘pot’ the Zones, Liberation Campaigns and Student
Sections will bid for an allocation after National Conference, based on democratic mandates, the priorities you set for
campaigning and work programmes and a test to ensure these activities benefit students’ unions. A contingency fund
has been included.
Priority Campaigns Fund
NEC & Staff Costs
Travel and Campaign Activity
Campaign/Activism development

Budget 10/11

Estimate 11/12

73,500
50,000

77,500
50,000

123,500
127,500
Total
Priority Campaigns Fund: This “Priority campaigns fund” is the key campaign budget for the year and is allocated to
the campaign(s) chosen as a priority by the NEC. This year this anticipates all expenditure on Education Funding related
activity. In 2011/12 the priority campaign fund is likely to be used to fund activity across NUS UK, Scotland, Wales and
Northern Ireland to secure fairer student funding. It is anticipated here that funding previously used for the National
Demonstration will be spent in 2011/12 on a mixture of local activist development, campaigning effectiveness and
protest- the precise mix of which will be determined after Conference.
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Summary of allocation
ZONES, LIB & SECTIONS
Zones

Budget 10/11
201,310

Estimate 11/12
126,390

Liberation

168,774

101,544

Sections

51,262

25,386

Zones, Sections, Liberation Pot

0

Priority Campaign

123,500

172,074
127,500

Total Zones Liberation & Sections

544,846

553,434
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2 | GOVERNANCE
Section 2 includes costs relating to NUS’ central governance and democratic structures. A detailed explanation of what
each area covers is given below each subsection.
Nat Exec Council
NEC Meetings
NEC Committees
Training & Development
Block of 15 Expenses
Visits

Budget 10/11
5,500
2,500
2,500
11,500
7,500

National President Honorarium

25,262

Estimate 11/12
5,500
2,500
2,500
11,500
7,500
25,365

54,865
TOTALS
54,762
Nat Exec Council: Inside this area are all of the costs relating meetings of the NEC, its committees, travel and
expenses for the “Block” members. There is also provision in here for a fund to carry out visits to Freshers’ Fairs and a
fund for the training and development of NUS’ Full Time Officers.
National Conference
Contribution to costs

Budget 10/11
170,000

Estimate 11/12
170,000

170,000
170,000
TOTAL
National Conference: This area contains all of the costs and income associated with NUS’ National Conference, along
with some costs that relate to the Democratic Procedures Committee and their meetings. It also houses the budget for
Elections and the Chief Returning Officer. This is a netted off contribution figure and thus assumes considerable income
from sponsorship and stalls.
Liberation Conferences
Budget 10/11
Estimate 11/12
Contribution to costs
100,000
100,000
TOTAL
100,000
100,000
Liberation Conferences: This area includes all costs and income relating to the conferences of Liberation campaigns.
This is a netted off contribution figure and thus assumes considerable income from delegate income, sponsorship and
stalls.
Central Governance and Board
External Affairs
Safeguarding
Access
Trustee Board

Estimate 11/12

Committees Training

Budget 10/11
18,000
2,000
15,404
6,500
4,500

Affiliations Campaigns

2,500

2,500

Groups and Networks

500

500

Expenses for Volunteers

10,000

10,000

18,000
2,000
15,404
6,500
4,500

£59,404
£59,404
TOTALS
Central Governance and Board: This area contains a range of functions- safeguarding, a fund for access, trustee
board costs, committees training, affiliations campaigns, external affairs and groups and networks. An allocation has
been made here to cover the introduction of out of pocket expenses for volunteers.
Democratic Services Unit
Staff Costs
Activity Costs

Budget 10/11
35,461
1,000

Estimate 11/12

36,461
0
TOTALS
Democratic Services Unit: This unit housed staff support for NUS’ central unit supporting NUS Governance. These
have now moved to HQ Policy & Delivery Units in Section 5.
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Summary of allocation
GOVERNANCE

Budget 10/11

Estimate 11/12

Nat Exec Council

54,865

National Conference

54,762
170,000

Liberation Conferences

100,000

100,000

Central Governance and Board

60,404

Democratic Services Unit

59,404
36,461

TOTAL GOVERNANCE

420,627

385,269
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3 | RESEARCH, POLICY AND POLITICAL STRATEGY
This section formerly detailed spend on NUS’ Political Strategy Unit, Social Policy Unit and Education & Quality Unit.
This area has now been restructured and future costs are now included in HQ Policy & Delivery Units in Section X.
Political Strategy Unit
Staff Costs
Activity Costs

Budget 10/11
266,218
42,577

Estimate 11/12
N/A
N/A

N/A
TOTALS
335,499
Political Strategy Unit: This area housed our campaigns and political strategy staff, as well as the Press Office and
Public Affairs unit. Included here were a range of fixed costs including subscriptions and publications related to press
and public affairs. Costs relating to Parliamentary lobbying and receptions were also included here.
Not included but run from this area:
•
Student Inter-Faith Project (Funding from BIS)
Education & Quality
Staff Costs
Activity Costs

Budget 10/11
140,098
9,326

Estimate 11/12
N/A
N/A

N/A
TOTALS
149,424
Education & Quality: This unit included staff support for research and policy in all areas of Further and Higher
Education.
Not included but run from this area:
•
FE Learner Views Survey Project (Funding from LSC)
•
FE Course Reps Project (Funding from LSIS)
•
HE Student Engagement Project (Funding from HEFCE)
•
HE NSS/Student Feedback Project (Funding from HEFCE)
•
FE Learner Research Project (Funding from LSIS)
Social Policy Unit
Staff Costs
Activity Costs

Budget 10/11
175,421
9,569

Estimate 11/12
N/A
N/A
N/A

TOTALS
184,990
Social Policy Unit: The Social Policy Unit housed research and policy staff support for Welfare, including areas like
Accommodation, Student Funding and Student Health, as well as staff support for all four of NUS’ liberation
campaigns.
Not included but run from this area:
•
Student Crime Project (Funding from the Home Office)
•
Student Alcohol Project (Funding from DrinkAware)
Management & Overhead
Staff Costs
Other Costs

Budget 10/11
63,993
14,326

Estimate 11/12
N/A
N/A
N/A

TOTALS
78,319
Management & Overhead: This area included central management costs and overhead of the Campaigns and
Strategy Directorate.
Summary
RESEARCH, POLICY AND POLITICAL
STRATEGY

Budget 10/11

Political Strategy Unit

335,499

Education & Quality

149,424

Social Policy Unit

184,990

Management & Overhead

78,319
748,172

TOTAL RSCH, POLICY, POL STRAT
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Estimate 11/12
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N/A
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4 | MEMBERSHIP DEVELOPMENT
This section formerly detailed spend on NUS’ Membership Development Directorate (including regions and the HQ
Member Development Unit), now restructured and future costs are now included in HQ Policy & Delivery Units in
Section 5.
Member Development Unit
Staff Costs
Activity Costs
Income

Budget 10/11
142,279
49,470
(35,871)

Estimate 11/12
N/A
N/A
N/A

156,148
N/A
TOTALS
Member Development Unit: This included staff support for areas of work such as Union Governance, Volunteering,
Officer Development, FE Learner Voice and Activism support. It also included income and costs relating to the core FE
and HE Officer Training Programmes as well as the direct costs of L&D Staffing support. It reflected an overall approach
of charges for training courses only covering core costs.
Not included but run from this area:
•
Students’ Union Environmental Project (Funding from DEFRA)
•
Students’ Union Governance Project (Funding from HEFCE)
•
Internationalising Students’ Unions Project (Funding from UKCISA/PMI)
•
FE Governance Project (Funding from LSIS)
•
SUEI (Students’ Union Evaluation Initiative)
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Staff Development Unit
Staff Costs
Activity Costs
Income

Budget 10/11
18,066
55,996
(20,196)

Estimate 11/12
N/A
N/A
N/A

53,866
N/A
TOTALS
Management & Overhead: This area housed many of the costs formerly associated with AMSU (the Association of
Managers in Students’ Unions)
Management & Overhead
Staff Costs
Activity Costs
Income

Budget 10/11
70,325
30,397
(9,775)

Estimate 11/12
N/A
N/A
N/A

90,947
N/A
TOTALS
Management & Overhead: This included direct management and support costs across the Membership Development
Directorate.

Income

Budget 10/11
33,366
24,990
(73,500)

Estimate 11/12
N/A
N/A
N/A

TOTALS

(15,144)

N/A

FE Learner Voice
Staff Costs
Activity Costs

Management & Overhead: This included sponsorship for FE events and dedicated central development support
Estimate 11/12
Regions- North Mids and East
Budget 10/11
255,328
N/A
Staff Costs
80,943
N/A
Activity Costs
Income

(1,800)

N/A

TOTALS

334,471

N/A

Regions- London & South
Staff Costs
Activity Costs

Budget 10/11
272,023
66,450

Estimate 11/12
N/A
N/A

Income

0

N/A

338,473
N/A
TOTALS
Regions: Across England was a network of local staff teams providing direct, on the ground support to unions. These
included a Manager who developed and maintained a Regional Organising Strategy; Regional Organisers, and
Development Workers who provided and co-ordinated networks, training, coaching, visits, briefings and advice to
unions in both sectors.

Summary
Estimate 11/12

Member Development Unit

Budget 10/11
156,148

Staff Development Unit

53,866

N/A

Management & Overhead

90,947

N/A

FE Learner Voice

(15,144)

N/A

Regions- North Mids and East

334,471

N/A

Regions- London & South

338,473

N/A

TOTAL MEMBER DEV

958,140

N/A

MEMBERSHIP DEVELOPMENT

89

N/A

National Conference 2011 | Accounts & Estimates
5 | POLICY & DELIVERY UNITS
This newly formed area now includes all of the central units based at HQ, many of which include regionally based
outreach staff. Each area combines previously separated capacity building and voice support activity.
Political Strategy Unit
Staff Costs
Activity Costs
Income

Budget 10/11
N/A
N/A
N/A

Estimate 11/12
283,889
42,617
0

N/A
326,506
TOTALS
Political Strategy Unit: This area houses our campaigns and political strategy staff, as well as the Press
Public Affairs unit. The new campaigns area here includes a campaigns effectiveness programme and
development programme, as well as support for Zones, Sections & Liberation Campaigns. Also included
range of fixed costs including subscriptions and publications related to press and public affairs. Costs
Parliamentary lobbying and receptions are also included here.
Higher Education Unit
Staff Costs
Activity Costs
Income

Budget 10/11
N/A
N/A
N/A

Office and
an activist
here are a
relating to

Estimate 11/12
228,943
45,326
0

N/A
274,269
TOTALS
Higher Education Unit: This unit includes staff support for research and policy in all areas of Higher Education, as well
as regional support staff who specialise in HE issues.
Not included but run from this area:
•
HE Student Engagement Project (Funding from HEFCE)
•
HE NSS/Student Feedback Project (Funding from HEFCE)
Further Education Unit
Staff Costs
Activity Costs
Income

Budget 10/11
N/A
N/A
N/A

Estimate 11/12
204,531
40,000
0

N/A
244,531
TOTALS
Further Education Unit: This new unit includes staff support for research and policy in all areas of Further Education
(including both union development and education issues), as well as regional development staff who specialise in FE
support.
Not included but run from this area:
•
FE Learner Views Survey Project (Funding from LSC)
•
FE Course Reps Project (Funding from LSIS)
•
FE Learner Research Project (Funding from LSIS)
•
FE Training (Funding from LSIS)
•
FE Governance Project (Funding from LSIS)
Social Policy Unit
Staff Costs
Activity Costs
Income

Budget 10/11
N/A
N/A
N/A

Estimate 11/12
155,390
9,569
0

N/A
164,959
TOTALS
Social Policy Unit: The Social Policy Unit houses research and policy staff support for Welfare, including areas like
Accommodation, Student Funding and Student Health, as well as research support for all four of NUS’ liberation
campaigns.
Not included but run from this area:
•
Student Crime Project (Funding from the Home Office)
•
Student Alcohol Project (Funding from DrinkAware)
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Democracy & Governance Unit
Staff Costs
Activity Costs
Income

Budget 10/11
N/A
N/A
N/A

Estimate 11/12
280,768
48,869
0

N/A
329,637
TOTALS
Democracy & Governance Unit: This new unit includes staff support for areas of work such as Union Governance,
Officer Development, support for NUS’ Governance, as well as regional support staff who specialise in Democracy &
Governance issues.
Not included but run from this area:
•
Students’ Union Governance Project (Funding from HEFCE)
•
Internationalising Students’ Unions Project (Funding from UKCISA/PMI)
Officer Development Programme
Staff Costs
Activity Costs
Income

Budget 10/11
N/A
N/A
N/A

Estimate 11/12
196,000
(196,000)

N/A
0
TOTALS
Officer Development Programme: This area houses the National Training Programme for HE officers, and is budgeted
to break even.
Management & Overhead
Staff Costs
Activity Costs
Income

Budget 10/11
N/A
N/A
N/A

Estimate 11/12
64,264
20,000
0

84,247
N/A
TOTALS
Management & Overhead: This includes direct management and support costs across the Policy & Delivery Units,
including professional fees and staff meetings.

Policy and Delivery Units

Budget 10/11

Political Strategy Unit

N/A

Higher Education Unit

N/A

Further Education Unit

N/A

Social Policy Unit

N/A

Democracy and Governance

N/A

Officer Development Programme

N/A

Management and Overhead

N/A
N/A

TOTAL POLICY AND DELIVERY UNITS
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Estimate 11/12
326,506
274,269
244,531
164,959
329,637
0
84,247
1,424,149
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6 | NUS CHARITABLE SERVICES
This new Charity- NUS Charitable Services Limited – in the process of being registered with the Charity Commission.
We see the formation of the Charity as significant a moment in the history of the student movement as the formation of
NUS Services.
The charity will be responsible for ensuring students’ union excellence and will have five main roles.
• Students’ Union Quality Assurance
• Strategic Support
• People Development
• Ethical and Environmental
• Projects
As many of these areas are externally funded they are not included in these estimates. This section does detail
anticipated core costs.
Staff Development Unit
Staff Costs
Activity Costs
Income

Budget 10/11
N/A
N/A
N/A

Estimate 11/12
0
55,996
(20,196)

N/A
35,800
TOTALS
Staff Development Unit: This area houses much of the activity formerly associated with AMSU (the Association of
Managers in Students’ Unions) including Job Ad revenue, costs for NCVO membership for all unions and support for
professional groups, as well as the new Talent Management Programme.
Charity Programmes
Staff Costs
Activity Costs
Income

Budget 10/11
N/A
N/A
N/A

Estimate 11/12
225,198
60,000
(50,000)

N/A
235,198
TOTALS
Charity Programmes: This area houses central support for Union Quality, Strategic Support and related project areas.

Summary
Staff Development Unit
Charity Programmes

Budget 10/11
N/A
N/A

Estimate 11/12
35,800
235,198

TOTALS

N/A

270,998
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7 | STRATEGIC DEVELOPMENT
This area houses costs relating to the Chief Executive, central planning and strategic development costs, the central
policy unit and staff meetings. Last year it was included in Business Services & Resources (See Section 7)
Strategic Development Unit
Staff Costs
Activity Costs
Income

Budget 10/11
N/A
N/A
N/A

Estimate 11/12
114,662
177,267
0

291,929
N/A
TOTALS
Strategic Development Unit: This area includes Chief Executive costs as well as costs relating to the Senior
Management Group and their meetings and any legal / strategic development costs. In addition a new central Policy
Support Unit has been included in these figures arising out of the restructure. There is also a budget for regular staff
meetings.
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8 | BUSINESS SERVICES & RESOURCES
NUS HQ
Staff Costs
Activity Costs

Budget 10/11
40,211
437,421

Estimate 11/12
136,410
437,421

477,632
573,831
TOTALS
NUS HQ: This area includes the key central running costs of NUS, including central admin staff, rent, rates, utilities,
cleaning, repairs, insurances, security, Health & Safety, equipment, printing, and professional fees. The increase on last
year is due to move of staff costs from the Events & Conferencing area.
Finance Dept & Finance Costs
Staff Costs
Activity Costs

Budget 10/11
114,232
351,094

Estimate 11/12
117,575
362,044

465,326
479,619
TOTALS
Finance: This area includes staffing costs for NUS’ finance department as well as whole host of professional fees,
administration costs and central costs (e.g. pensions liabilities, provision for depreciation, VAT and corporation tax
liabilities). Collaborations with NUSSL and shared Finance services mean that whilst this area’s staffing costs remain
static there is a significant reduction in management and overhead below.
Events Conferencing & Admin
Staff Costs
Events Activity Costs
Admin Activity Costs

Budget 10/11
246,233
2,868
40,790

Estimate 11/12
109,220
2,868
40,790

289,891
152,878
TOTALS
Events, Conferencing & Admin: This area houses the events & conferencing department of NUS providing central
events organisation and support, and events support costs. It also includes central office administration costs. Some
costs here have moved to NUSHQ above. This combines the £Events & Conferencing Unit” and “Office Costs” lines
from the main estimates sheet.
HR
Staff Costs
Activity Costs

Budget 10/11
36,988
113,486
150,474

Estimate 11/12
34,757
113,486
148,243

Budget 10/11
58,416
166,288
156,108
380,812

Estimate 11/12
100,000
167,638
156,108
423,746

Budget 10/11
29,156
20,250
49,406

Estimate 11/12
0
0
0

TOTALS
HR: In this area you will find NUS’ HR Unit costs, including staffing support and the bulk of centrally run and allocated
staff learning & development costs for the whole of NUS. Each year NUS sets aside a certain amount of money to cover
the costs of advertising and interviewing associated with recruitment. For 2011/12 there has been a restructure of costs
related to collaborations with NUSSL that have allowed us to significantly improve support and staff training without
any additional contribution.
IT
Staff Costs
Joint Project Costs
Activity Costs

TOTALS
IT: This area includes IT staffing support and administration and maintenance costs for NUS’ internal IT provision,
including the appointment of an IT Director. We now share an IT function with NUS Services. The estimates reflect the
additional costs of phase II of the extranet system project, the implementation of a new financial information system
and improvements to the organisations’ telecoms and voicemail infrastructure. The increase on 10/11 is due to a
planned full year salary for the new IT Director.
Fundraising
Staff Costs
Activity Costs

TOTALS
Fundraising: This area supported a Graduate Fundraiser to secure fundraising opportunities and funded projects for
NUS. This activity is now catered for within the new NUS Charity.
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Management & Overhead
Staff Costs
Activity Costs
Income

Budget 10/11
146,450
143,612
0

Estimate 11/12
0
0
0

290,062
0
TOTALS
Management & Overhead: This area included Chief Executive costs as well as costs relating to the Senior
Management Group and their meetings and any legal / strategic development costs. This area is now handled above in
Finance, and within Section 6- Strategic Development. The Budget Figure in 10/11 combines the M&O cost in Business
Services with the Lines “Strategic Development” and “Staff Meetings” from section 8 of the main estimates.

Summary
BUSINESS SERVICES & RESOURCES
NUS HQ
Finance
Events, Conferencing & Admin
HR
IT
Fundraising
Management & Overhead
TOTAL BUSINESS SERVICES
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Budget 10/11
477,632
465,326
289,891
150,474
380,812
49,406
290,062
2,103,613

Estimate 11/12
573,831
479,619
152,878
148,243
423,746
0
0
1,778,317
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9 | COMMUNICATIONS
In this section you will find costs relating to communications for the National Union. It includes corporate comms, copy
and design and marketing. Web infrastructure spend is included in IT in section 7.
Communications & Marketing Unit
Staff Costs
Activity Costs
Marketing Income

Budget 10/11
167,286
145,333
(51,372)

Estimate 11/12
176,611
115,333
(51,372)

261,247
240,572
Totals
Communications & Marketing Unit: This area includes costs relating to NUS’ corporate communications functions,
including comms strategy, web and print staff plus senior management overhead. The marketing staff support key
marketing projects inside NUS such as the NUS Awards and Friends of NUS Schemes. Some costs are shared with
NUSSL.
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10 | NATIONS
NUS’ Nations work is devolved and autonomous. This section reflects the costs of running each operation’s support,
management, administration and activity costs in the coming year. They do not include any contribution to overheads at
NUS UK.
Scotland
Staff Costs
Activity Costs
Income

Budget 10/11
299,000
188,473
(29,640)

Estimate 11/12
299,694
188,473
(29,640)

457,833
458,527
TOTALS
Scotland: This includes all management, support, campaign, conference and activity costs in Scotland. Scotland goes
on to produce its own detailed budgets scrutinised and approved at its own conference.
Not included but run from this area:

SPARQS (Student Participation in Quality Scotland)
Students without Borders
Think Positive- Student Mental Health Project
Carbon Ambassadors Project

•
•
•
•

Wales
Staff Costs
Activity Costs
Income

Budget 10/11
237,931
148,573
(6,090)

Estimate 11/12
222,432
148,573
(6,090)

380,414
364,915
TOTALS
Wales: This includes all management, support, campaign, conference and activity costs in Wales. Wales goes on to
produce its own detailed budgets scrutinised and approved at its own conference.
Not included but run from this area:

WISE (Welsh Initiative on Student Engagement)

Greener Living Fund

DrinkAware

FE Learner Voice Project
NUS-USI
Staff Costs
Activity Costs

Budget 10/11

Estimate 11/12

16,000
16,000

16,320
16,320

Budget 10/11
0
0

Estimate 11/12
60,000
2,250

TOTALS
NUS-USI: NUS-USI is a partnership arrangement between NUS UK and the Union of Students in Ireland. Income from
unions in Northern Ireland is allocated directly here and funds from external sources cover management, support
campaign and activity costs in NUS-USI in the coming year. The allocation above represents a specific contribution to
the costs of the Full Time NUS-USI President.
NATIONS SUPPORT
Staff Costs
Activity Costs

0
62,250
TOTALS
NATIONS: This new area houses centrally pooled management and overhead costs for Nations.

Summary
Estimate 11/12

Scotland

Budget 10/11
457,833

Wales

380,414

364,915

NUS-USI

16,000

16,230

NATIONS

0

62,250

TOTAL NATIONS

854,247

902,012

NATIONS
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11 | UNRESTRICTED INCOME
NUS Extra & Graduate Card

Grad card Income

Budget 10/11
2,258,065
1,585,009
441,000

Estimate 11/12
2,654,606
1,707,229
441,000

Grad card Costs

(441,000)

(441,000)

Total

(673,056)

(947,377)

Extra Income
Extra Costs

NUS Cards: NUS Extra represents one of the major sources of income to NUS. The above figures reflect a
phased programme to increase the net contribution to NUS of the NUS Extra card including a change to the
costs split with NUS Services. The Graduate card currently represents a development area.
Affiliation Fees
Total

Budget 10/11
(3,775,442)

Estimate 11/12
(3,681,545)

Affiliation Fee Income: The methodology for the calculation of individual affiliation fees includes special
provision for unions facing cuts. The overall intended “take” has been reduced by almost £100,000. This
year we have continued to include a fund to assist unions facing hardship.

Affinity Income

Estimate 11/12
333,333

Business Development

144,200

Investment Income

792,728

Property Rental

42,282

Other Income

59,000

CENTRAL INCOME

Budget 10/11

(1,543,961)
(1,371,543)
TOTALS
Central Income: This includes all investments, property rental and affinity income. This year we have included a
detailed breakdown of the various income sources included in the calculation. The reduction is largely due to increased
VAT payable on affinity income, reduced rental income from a property owned in London, and a move of Projects
contributions into the NUS Charity (see section 6)

Summary
Estimate 10/11

NUS Extra Card

Budget 09/10
(673,056)

Affiliation Fees

(3,775,442)

(3,681,545)

Central Income

(1,543,961)

(1,371,543)

UNRESTRICTED INCOME

(5,992,459)

(6,000,465)

UNRESTRICTED INCOME
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ARTICLES OF GOVERNANCE OF THE NATIONAL UNION OF
STUDENTS OF THE UNITED KINGDOM
(AN UNINCORPORATED ASSOCIATION)
The National Union
1.
The National Union shall be an unincorporated association in
the name of “The National Union of Students of the United
Kingdom” (here after called “the National Union”).
2.
The National Union shall be a confederal association of
Students’ Unions, students’ associations, guilds, junior common
rooms and representative councils of Students involved in postsixteen education and training in the United Kingdom.
Mission
3.
The National Union’s mission shall be to:
3.1
promote, defend and extend the rights of Students; and
3.2
develop and champion strong Students’ Unions.
Aims and Objects
4.
The primary aims and objects of the National Union are to:
4.1
represent Students of the United Kingdom locally, nationally
and internationally;
4.2
promote and maintain the educational, social, cultural and
general interests of Students;
4.3
arrange services, goods, facilities and other benefits for
Members of the National Union, for persons and organisations
associated with the National Union, and for other Students and their
organisations;
4.4
promote the views of Students on problems in the
educational system as a whole;
4.5
promote the interests of Students in economic, social, youth
and mature issues which have a direct affect on education or upon
the status and welfare of Students within society;
4.6
promote the views of Students upon those issues which
have a direct bearing on the education or social rights of students of
any country;
4.7
maintain and promote co-operation with students and
student organisations of other countries;
4.8
discuss, comment and act upon current affairs which are of
interest or importance to Students;
4.9
Support causes which, in the opinion of the National
Conference, merit the support of Students in general;
4.10 Supporting prospective, current and past Students in
seeking gainful employment; and
4.11 Acting as a channel of communication between Members
and external bodies
5.
The secondary aims and objects of the National Union are to:
5.1
discuss, act upon and promote awareness of all of its
primary aims and objects in their full economic and social context;
5.2
promote its primary aims and objects as an organised
student group and in liaison and cooperation with other organised
groups in society; and
5.3
do anything helpful to its primary aims and objects.
Equal Opportunities
6.
In pursuance of these aims and objects the National Union
will not tolerate, and shall seek to eradicate, discrimination on the
basis of race, sex, sexual orientation, disability, ethnic origin,
religion, age, nationality, caring responsibility status, creed or gender
identity, and will be independent of any party political organisation or
religious body; but positive action in favour of any disadvantaged
section of society shall be allowed.
No Platform Policy
7.
In pursuance of the National Union’s aims and objects, any
individuals or members of organisations or groups identified by the
Democratic Procedures Committee as holding racist or fascist views
shall not be allowed to stand for election to any National Union
office, or go to, speak or take part in National Union conferences,
meetings or any other National Union events, and Officers,
Committee Members and Trustees shall not share a public platform
with an individual or member of an organisation or group known to
hold racist or fascist views. The Democratic Procedures Committee
shall develop Rules for the operation of the National Union’s “no
platform” policy which shall need the approval of the National
Conference.
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8.
In addition, as part of the National Union’s no platform policy:
8.1
a person or organisation or group may be subject to the National
Union’s "no platform" policy from time to time because of a decision of
the National Conference;
8.2
a list of the individuals, organisations and groups subject to the
National Union’s "no platform" policy shall be kept on record by the
National Executive Council;
8.3
any Student identified as not being allowed to stand for election
at the National Conference as a result of the National Union’s “no
platform” policy shall be removed from the relevant and any subsequent
stages of the election process by the Chief Returning Officer;
8.4
Any Constituent Member or member of the National Conference
may complain to the Democratic Procedures Committee about the right
of a person to be present at the National Conference on the basis that
this person is now subject to the "no platform" policy. Such a complaint
may be made at any time before or during the National Conference, and
the Democratic Procedures Committee shall have the power at its
absolute discretion to investigate the complaint and then withdraw the
person’s right to go to the National Conference where, in the opinion of
the Democratic Procedures Committee, that person is now subject to
the "no platform" policy;
8.5
Articles 7.2 – 7.4 shall apply to all other conferences and events
where the Democratic Procedures Committee shall have the power to
exercise its authority in pursuance of the above.
8.6
In proposing the code of conduct the Trustee Board shall
implement the principles of “No Platform” at all other conferences and
events not governed by the Democratic Procedures Committee
Powers
9.
To further its aims and objects, but not for any ultra vires
purpose, the National Union may:
9.1
set up, support, promote and run a network of programmes and
activities for Members;
9.2
provide services and facilities directly for Students where
suitable;
9.3
Alone or with organisations:
9.3.1 Carry out campaigning activities about the development and
carrying out the suitable policies;
9.3.2 Seek to influence public opinion; and
9.3.3 Make representations to and seek to influence governmental and
other bodies and institutions;
9.4
write, make, commission, print, publish or distribute materials or
assist in these activities;
9.5
promote, initiate, develop and carry out education and training
and arrange provide or assist with exhibitions, lectures, meetings,
seminars, displays or classes;
9.6
promote, encourage, carry out or commission research, surveys,
studies or other work and publish the useful results;
9.7
provide or appoint others to provide guidance, representation
and advocacy;
9.8
buy, lease, hire or receive property including land buildings and
equipment and equip it for use;
9.9
sell, manage, lease, mortgage, exchange, dispose of or deal with
all or any of its property;
9.10 borrow and raise money on terms and security as the National
Union may think suitable (subject to any consent needed by law);
9.11 raise funds and invite and receive contributions from any
person(s);
9.12 trade while carrying out any of its aims and objects;
9.13 incorporate companies to carry on any trade;
9.14 depending on Article 9 below, employ and pay employees and
professionals or other advisors;
9.15 grant pensions and retirement benefits to employees of the
National Union and to their dependants and subscribe to funds or
schemes for providing pensions and retirement benefits for employees
of the
9.16 National Union and their dependants;
9.17
set up organisations or charities with identical or similar objects
and/or promote, support, aid, amalgamate or co-operate with, become a
member or affiliate or associate of, and act as or appoint trustees,
agents, nominees or delegates to control and manage organisations or
charities, subscribe, lend or guarantee money to these charities;
9.18 undertake and execute any trusts which may lawfully be
undertaken by it;
9.19 invest and deal with the National Union’s money not immediately
needed for its aims and objects in or upon any investments, securities,
or property;
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9.20 delegate the management of investments to an suitably
experienced and qualified financial expert provided that:
9.20.1 The investment policy is set down in writing for the financial
expert by the Trustees;
9.20.2 Every transaction is reported promptly to the Trustees;
9.20.3 The performance of the investment is looked at regularly by
the Trustees;
9.20.4 The Trustees are entitled to cancel the delegation at any
time;
9.20.5 The investment policy and the delegation arrangements are
looked at at least once a year;
9.20.6 All payments due to the financial expert are on a scale or at a
level which is agreed in advance and are notified promptly to the
Trustees on receipt; and
9.20.7 The financial expert may not do anything outside the powers
of the Trustees;
9.20.8 The financial expert is an individual who is an authorised
person within the meaning of the Financial Services & Markets Act
2000; or a company or firm of high repute which is an authorized or
exempt person within the meaning of the Financial Services &
Markets Act 2000 except persons exempt solely by virtue of Article
44 and/or Article 45 of the Financial Services & Markets Act 2000
(Exemption) Order 2001
9.21 arrange for investments or other property of the National
Union to be held in the Nme of a nominee (being a company or a
limited liability partnership registered or having an set up place of
business in England and Wales) under the control of the Trustees or
a financial expert acting under their instructions and to pay any
reasonable fee needed;
9.22 lend money and give credit to, take security for these loans or
credit and guarantee or give security for the performance of
contracts by any person or company;
9.23 open and operate banking accounts and other facilities for
banking and draw, accept, endorse, negotiate, discount, issue or
execute negotiable instruments such as promissory notes or bills of
exchange;
9.24 buy or acquire all or any of the property, assets, liabilities and
engagements of any organisations or charities with objects similar to
the National Union’s objects;
9.25 incorporate and transfer all its assets to a limited liability legal
entity;
9.26 pay out of the funds of the National Union the cost of any
premium in respect of any indemnity insurance to cover the liability
of the Trustees (or any of them) which by virtue of any rule of law
would otherwise attach to them in respect of any negligence,
default, breach of trust or breach of duty of which they maybe guilty
in relation to the National Union provided that no such insurance
shall extend to any claim arising from any liability incurred by the
Trustees to pay a fine imposed in criminal proceedings; or a sum
payable to a regulatory authority by way of a penalty in respect of
non-compliance with any requirement of a regulatory nature
(however arising); any liability incurred by the Trustees in defending
any criminal proceedings in which the Trustees are convicted of an
offence arising out of any fraud or dishonesty, or wilful or reckless
misconduct; and form a charity or charities with identical or similar
objects to the National Union and transfer to it or tem assets and
liabilities of the National Union; and
9.27 do all such other lawful things as shall further the National
Union’s aims and objects.
Resources & Assets
10.
The income and property of the National Union shall be
applied solely towards the promotion of its aims and objects set out
in these Articles of Governance. No part shall be paid or transferred
directly or indirectly to the Members and no Officer, Committee
Member or Trustee may receive any payment or other benefit in
money or money’s worth from the National Union except for
payment in good faith of:
10.1 any reasonable payment to a Member, Officer, Committee
Member or Trustee for any goods or services provided by the
Member, Officer, Committee Member or Trustee to the National
Union under a contract for those goods or services;
10.2 reasonable and proper payment to any person (including a
Member and a Trustee) for any services provided to the National
Union (including by way of employment and in particular but without
limitation the employment of Officer Trustees under Article 73, Full
Time Officers under Article 97 and any other full time officers or
other officers under Article 100) provided that the procedure
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described in Article 102 of the Articles of Governance (Conflicts of
Interest) is followed in relation to the payment of any Trustee;
10.3 interests on money lent to the National Union at a reasonable
and proper rate per annum;
10.4 Any reasonable and proper rent for premises let to the National
Union;
10.5 fees, payment or other benefits in money or money’s worth to
any company of which a Trustee or a Member or a member of her
immediate family holds one per cent of the capital;
10.6 reasonable and proper out-of-pocket expenses of the Officers,
Committee Members and Trustees; and
10.7 reasonable and proper premiums in respect of indemnity
insurance effected in line with Article 8.25 above.
11.
If any property remains after the National Union has been wound
up or dissolved and all debts and liabilities have been satisfied, it shall
be paid to or distributed among the Constituent Members of the
National Union.
Membership
12.
The Members of the National Union shall be as follows:
12.1 Constituent Members;
12.2 Individual Members;
12.3 Student Organisations in Association, Partner Organisations in
Association and Individuals in Association (together the “Associate
Members”); and
12.4 Honorary Members.
13.
Members’ details (other than Individual Members) shall be
entered in a register of Members.
Constituent Members
14.
Constituent Membership shall be open to:
14.1 any representative organisation, Students’ Union, students’
association, guild, common room or representative council in the United
Kingdom to which all the full-time students in post-sixteen education or
a post-sixteen education establishment belong; and
14.2 In the absence of any representative student organisation, any
student body of a post-sixteen educational establishment which is
approved by the National Conference.
15.
Applications for Constituent Membership shall be sent to the
Democratic Procedures Committee by a method of its determination.
The Democratic Procedures Committee shall make investigations and
enquiries as it thinks fit, and shall submit the application to the next
available meeting of the National Conference or the National Executive
Council after the receipt of the application. The National Conference or
the National Executive Council may accept or reject the application. If
the organisation is accepted into membership by a meeting of the
National Executive Council this decision shall need further ratification at
the next meeting of the National Conference. Acceptance by the
National Conference and the National Executive Council shall need a
two thirds majority vote.
Individual Members
16.
Individual Membership, which is defined for the purposes of
determining eligibility for candidacy for elections, is automatically
conferred upon:
16.1 The Students of a Constituent Member aged 16 or over;
16.2 The Committee Members and members of the National
Executive Council;
16.3 The sabbatical officers of Constituent Members;
16.4 The sabbatical convenors of NUS Area Organisations.
Associate Members
17.
Associate Membership shall be open to:
17.1 national student organisations having a substantial student
membership uniting students for any purpose, known as “Student
Organisations in Association”;
17.2 non-student organisations who have general sympathy with the
National Union, or who have particular areas of common interest with
the National Union, known as “Partner Organisations in Association”;
and
17.3 individuals interested in and supporting the aims and objects of
the National Union, known as “Individuals in Association”.
17.4 voluntary associations of students’ unions defined
geographically and recognised by the National Executive Council under
the Rules, known as “NUS Areas”
18.
Applications to become an Associate Member shall be made to
the National Executive Council by a method of its determination and
may be accepted or rejected by a two thirds’ majority vote of the
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National Executive Council. The National Conference shall have the
right to reverse any such decision.
Honorary Members
19.
The National Conference may elect to and remove from
Honorary Membership of the National Union any person and
organisations as it sees fit.
Rights and Obligations of Members
20.
Members shall be entitled to receive any privileges and
benefits as decided by the Trustee Board from time to time.
21.
Only Constituent Members and members of the National
Executive Council are entitled to go to and vote at meetings of the
National Conference. Constituent Members and members of the
National Executive Council are also entitled to submit policy
proposals to the National Conference, the Nations, the Liberation
Campaigns, the Student Sections and the Zones. For the purposes
of submission of proposals and participation in the National
Conference, the National Executive Council and each principal
committee of the Nations, the Liberation Campaigns, the Student
Sections and the Zones shall act as a Constituent Member in its own
right as further defined in the Rules.
22.
Constituent Members and Associate Members shall be liable
to pay a subscription as decided by the Trustee Board and
approved by the National Conference.
23.
Individual Members shall be entitled to stand for election as
Officers, Committee Members and members of the National
Executive Council.
24.
Constituent Members and Individual Members agree to
abide by these Articles of Governance and to contribute to the
carrying out of any decisions of the National Conference.
Termination of Membership
Withdrawal
25.
A Constituent Member or an Associate Member may
withdraw from membership of the National Union by giving written
notice to the National Executive Council before the 1st July in the
year in which it wishes to withdraw from membership, this notice to
take effect on the 31st December of that year.
26.
The membership of the Constituent Member or the Associate
Member shall end without prejudice to any outstanding claims that
the National Union may have against such Member.
Default
27.
Where a Member owes any money to the National Union or
is in arrears in payment of all or part of its membership subscription,
the Trustee Board may withdraw from the defaulting Member all or
any of its membership rights and privileges (including any rights of
participation in the governance of the National Union).
28.
If a membership subscription or any part of it is in arrears for
more than two years, the membership of the defaulting Member (and
its rights and privileges) shall automatically end without prejudice to
any outstanding claim of the National Union against such Member.
29.
If an Associate Member fails to pay its membership
subscription within 90 days of it becoming due, its membership shall
end on the expiration of that 90 day period.
Suspension
30.
In accordance with the Code of Conduct, if any Member
takes action which discriminates on the grounds of race, sex, sexual
orientation, disability, ethnic origin, religion, age, nationality, caring
responsibility status, gender identity or creed, the Member may be
deprived of some or all of its rights, privileges, facilities or benefits.
Suspension shall be for as long and upon such terms as may be
determined in the Code of Conduct.
Expulsion
31.
Any Member may be expelled by a resolution of the National
Conference passed by a two thirds’ majority.
National Conference
Role and powers
32.
The National Conference shall be the Sovereign Policy
Making Body of the National Union, subject to any exceptions stated
expressly in these Articles.
33.
The National Conference shall be responsible for the
following:
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33.1 producing policy or position statements outlining the general
activities that the National Union intends to undertake in order to carry
out its mission and fulfil its aims and objects;
33.2 carrying out a range of administrative functions in relation to the
National Union; and
33.3 holding elections for posts of Officers and Committee Members
as further defined in these articles and the Rules
34.
The National Conference shall determine the policy of the
National Union either of its own motion at a meeting of the National
Conference, or by adoption of policy decisions taken by the National
Executive Council, the Nations, NUS-USI, the Liberation Campaigns, or
the Student Sections in between meetings of the National Conference.
35.
The National Conference shall have power to appoint and
remove the Trustees in line with Articles 74 to 83 below.
Composition
36.
The composition of the National Conference shall be as follows:
36.1 specified Committee Members as decided in the National
Conference Rules; and
36.2 A number of representatives from each Constituent Member, as
decided in line with the National Conference Rules. An entitlement to a
number of delegates per "full time equivalent" student at the Constituent
Member, where "full time equivalent" means the total number of full time
students added to 0.6 of part time students will be proposed by the
Democratic Procedures Committee and agreed by Conference in
accordance with the National Conference Rules; save that in proposing
the entitlement figure the DPC shall ensure that the total number of
delegates entitled to attend National Conference is calculated to not fall
below 1400.
36.3 Representatives to National Conference from Higher Education
Constituent Members shall be elected by Cross Campus Ballot in a way
detailed in the National Conference Rules
Proceedings
37.
The National Conference shall hold an annual general meeting
before the month of May in each calendar year.
38.
The National Conference may hold meetings other than annual
meetings at any time and these shall be called extraordinary meetings.
39.
The meetings of the National Conference shall be held in line
with the Rules.
40.
The procedures of the National Conference shall be further
defined in the National Conference Rules.
National Ballot
41.
A National Ballot may be called between meetings of the
Conference to determine a matter of interim Policy or confidence in any
person elected by the National Conference. Policy created by a National
Ballot shall have the same status as Policy made by National
Conference (or subordinate bodies) and will always be resubmitted for
debate at the next meeting of the Conference.
41.1 Such a Ballot may be called upon request of 5% of Constituent
Members in a manner further detailed in the Rules.
40.2 The Ballot will be conducted by the Chief Returning Officer in a
manner detailed in the Rules, save that in participating in the Ballot, the
position of the Constituent Member must have been approved by that
Constituent Member’s sovereign policy making body.
40.3 An application to call a National Ballot to overturn a decision
made by National Conference shall automatically be ruled out of order.
National Executive Council
Role and powers
42.
The National Executive Council shall be the interim policy body
and its officers shall provide the Political Leadership of the National
Union. The National Executive Council shall be the most senior policy
body outside of the National Conference. The National Executive
Council shall:
42.1 decide emergency policy of the National Union in between
meetings of the National Conference;
42.2 appoint members to various committees as further defined in the
Rules;
42.3 set up special committees of significance to the National Union
whose work applies to more than one Nation, Student Section,
Liberation Campaign or Zone;
42.4 interpret and develop policy and plans arising from it;
42.5 hold the Zones and their work to account; and
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42.6 advise the Trustee Board on the meaning of policy, political
priorities and allocation of resources of the National Union subject to
the Trustee Board’s power of overrule in Article 69.
42.7 in conjunction with the Trustee Board propose the Budget for
the National Union to National Conference by the President
42.8 form a special committee of the National Executive Council
to be named the Anti Racism Anti Fascism committee (ARAF). The
conveners of this committee shall be selected by the National
Executive Council.
42.9 call Ballots on matters of significance as detailed in clause
40
42.10 set up scrutiny committees on behalf of the National Union’s
membership;
42.11 receive, approve or refer back reports of the work of the
Trustee Board
42.12 hold to account, with the power to censure, any person
elected by the National Conference or of or from itself
National Executive Council Composition
43.
The composition of the National Executive Council shall be
as follows:
43.1 Fifteen Individual Members elected by the National
Conference as further defined in the Rules;
43.2 National President, who shall be principally politically
accountable for the finances of the National Union;
43.3 Vice President Welfare;
43.4 Vice President Higher Education;
43.5 Vice President Further Education;
43.6 Vice President Union Development;
43.7 Vice President Society and Citizenship;
43.8 President of NUS Scotland;
43.9 President of NUS Wales;
43.10 President of NUS-USI;
43.11 An officer from each of the four Liberation Campaigns;
43.12 Two members appointed by and from each student section;
and
43.13 A member elected by and from each of the principal
committees or conferences of the Zones, the Liberation Campaigns,
Nations and NUS-USI;
43.14 Non-voting representatives of Organisations in Association
as decided by the National Executive Council.
National Executive Council Proceedings
44.
The National Executive Council shall hold a minimum of five
meetings in each calendar year.
45.
The procedures of the National Executive Council shall be
further defined in the National Executive Council Rules.
Nations Section
46.
The Nations shall be Politically Autonomous bodies that are
responsible for the formation of policy and the carrying out of the
policy work of the National Union that has been devolved to them by
the National Conference, except that the Nations shall stay subject
to the powers of the National Conference and the Trustee Board
under Article 69.
46.1 They shall stay subject to the powers of the Democratic
Procedures Committee unless National Conference resolves to
devolve any or all of the powers of the Democratic Procedures
Committee to a Nations Democratic Procedures Committee.
45.2 They shall stay subject to the powers of the Chief Returning
Officer unless National Conference resolves to devolve any or all of
the powers of the Chief Returning Officer to another person
47.
There shall be two Nations, as follows:
47.1 NUS Scotland; and
47.2 NUS Wales.
48.
Only those Constituent Members that are located in
particular Nations shall be entitled to take part directly in the
governance of that Nation.
49.
The National Conference shall devolve to the Nations any
matters as it decides by normal resolution save that it shall not be
able to devolve any of the powers of the Trustee Board. The powers,
composition and procedures of each Nation shall be further defined
in the Nations Rules.
49.1 When devolving matters to the nations the National
Conference shall use a guiding principal the powers of devolved
Government in Scotland and Wales.
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49.There shall also be a body in Northern Ireland called “NUS-USI” that
shall be governed in line with an agreement approved by the National
Conference and entered into by the Trustee Board and the relevant body
of the Union of Students in Ireland. The agreement is set out in the
Rules.
Liberation Campaigns
50.
The Liberation Campaigns shall be Politically Autonomous
bodies that are responsible for the formation of policy and the carrying
out of the policy work of the National Union that has been entrusted to
them by the National Conference and that is of concern to the Students
represented by each Liberation Campaign, except that the Liberation
Campaigns shall be subject to the powers of the National Conference
and the Trustee Board under Article 69
50.1. They shall stay subject to the powers of the Democratic
Procedures Committee unless National Conference resolves to devolve
any or all of the powers of the Democratic Procedures Committee to a
Liberation Campaign Democratic Procedures Committee.
51.
Only those Individual Members that are defined as being a part
of a particular Liberation Campaign shall be entitled to take part directly
in the governance of that Liberation Campaign.
52.
There shall be four Liberation Campaigns, as follows:
52.1 Women;
52.2 Black Students;
52.3 Lesbian, Gay, Bisexual and Trans Students; and
52.4 Disabled Students.
53.
The powers, composition and procedures of the Liberation
Campaigns shall be further defined in the Liberation Campaigns Rules.
Student Sections
54.
The Student Sections shall be bodies that are responsible for the
formation of policy and the carrying out of the policy work of the
National Union that has been allocated to them by the National
Conference and that is of concern to the Students represented by each
Student Section. The Student Sections shall stay subject to the powers
of the National Conference, the Trustee Board, the National Executive
Council, the Chief Returning Officer and the Democratic Procedures
Committee.
55.
Only those Individual Members that are defined as being a part
of a particular Student Section shall be entitled to take part directly in
the governance of that Student Section.
56.
There shall be three Student Sections, as follows:
56.1 mature and part time students; and
56.2 international students.
56.3 postgraduate students
57.
The powers, composition and procedures of the Student
Sections shall be further defined in the Student Sections Rules.
Zones
58.
The Zones shall be the five policy sections of the National Union
and they shall have day-to-day responsibility for the consultation on,
proposal of and carrying out of the National Union’s policy in the
following areas:
58.1 Higher Education;
58.2 Further Education;
58.3 Union Development;
58.4 Welfare; and
58.5 Society and Citizenship.
58.6 The Zones shall stay subject to the powers of the National
Conference, the Trustee Board, the National Executive Council, the
Chief Returning Officer and the Democratic Procedures Committee.
59.
The Zones shall report to the National Executive Council and be
directed by it.
60.
Each Zone shall have a committee that will lead the Zone and
consist of a full time officer elected by the National Conference and any
other members as are elected by that Zone at its conference. Each
committee shall have the power to co-opt non student non voting
advisors as it sees fit.
61.
The definitions, composition and procedures of the Zones shall
be further defined in the Zones Rules.
Democratic Procedures Committee
62.
The Democratic Procedures Committee of the National Union
shall be responsible for the democracy of the National Union and shall
have the power to govern and interpret all matters relating to democratic
procedures except elections.
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62.1 It shall also be needed to structure and run National
Conference in such a way as to guarantee the accessibility of
proceedings for delegates in line with the Democratic Procedures
Rules
63.
The composition of the Democratic Procedures Committee
shall be as follows:
63.1 nine Individual Members, four of which will be elected by the
National Conference in even years and five in odd years. All of these
will serve two year terms at its annual meeting; and
63.2 non voting members which it chooses to co-opt that shall
not usually be Individual Members of the National Union.
64.
A Full Time Officer appointed by the President shall be
entitled to go to meetings of the Democratic Procedures Committee
as a non- voting member.
65.
The procedures of the Democratic Procedures Committee
shall be further defined in the Democratic Procedures Committee
Rules.

Elections and Chief Returning Officer
66.
The Chief Returning Officer of the National Union shall be
responsible for the good conduct and administration of elections to
officer and committee positions of the National Union and shall have
the power to govern and interpret all matters relating to elections in
accordance with the Rules.
66.1 The Chief Returning Officer shall appoint three deputies to form
a group to assist in their work who shall not be individual members
of the National Union.
66.2 The Chief Returning Officer may also appoint officials to attend
at and assist in the administration of elections who shall not be
individual members of the National Union.
66.2 The Chief Returning Officer shall be appointed by the National
Conference on a two year term and may be removed by it by twothirds resolution in accordance with clause 94.1
66.3 If the Chief Returning Officer resigns a replacement will be
appointed by the National Executive Council until the next National
Conference.
Role and powers of the Trustee Board
67.
The Board of Trustees shall be responsible for the
management and administration of the National Union and may
exercise all the powers of the National Union as set out in these
Articles of Governance and the Rules. Subject to Article 69 below
the Trustee Board’s principal function in exercising its powers,
duties and functions shall be to serve the aims, objects and wishes
of the National Conference, National Executive Council and
committees in line with Policy set out by those bodies.
67.1 No alteration of these Articles or the Rules shall invalidate
any prior act of the Trustees which would have been valid if that
alteration had not been made. A meeting of the Trustees at which a
quorum is present may exercise all powers exercisable by the
Trustees.
68.
The Board of Trustees’ powers under Article 67 shall include
but not be limited to ultimate responsibility for the:
68.1 management and administration of the National Union; and
68.2 The Detailed Internal Budgets of the National Union
68.3 In conjunction with the National Executive Council, the
formulation and proposal to the National Conference of the Budget
of the National Union as presented by the National President.
69.
The Board of Trustees shall only have the power to overrule
administrative implications of decisions of the National Conference,
the National Executive Council, the Nations, the Liberation
Campaigns, the Student Sections, the Zones and/or the Democratic
Procedures Committee on the following grounds:
69.1 financial risk; and
69.2 legal requirements and the Trustee Board shall seek
appropriate external advice before exercising its power to overrule
and shall report every exercise of its power to overrule the National
Conference in line with the Rules.
69.3 The Trustee Board shall not have any power to overrule or
amend Policy and it shall not have the power to overrule Rule
changes made by the National Conference in line with Article 101.
Composition of the Trustee Board
70.
There shall be at least seven but not more than fifteen
Trustees.
71.
The Trustees shall be made up of the following persons:
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71.1 Not more than five Officer Trustees, of whom one shall be the
National President
71.2 Not more than six Student Trustees; and
71.3 Not more than four Lay Trustees.
Officer Trustees
72.
The Officer Trustees shall be as follows:
72.1 the National President; and
72.2 the four Officers appointed by the National Executive Council.
73.
Officer Trustees shall remain in office for a term of one year
commencing in accordance with the Rules. The term of office may be
shorter or longer on a transitional basis to coincide with an alteration of
the year start or end.
Student Trustees
74.
Student Trustees who shall be Individual Members of the
National Union elected as a block at the National Conference as further
defined in the Rules. For the avoidance of doubt, an Officer or a person
who was previously an Officer or a Lay Trustee shall not be eligible for
appointment as a Student Trustee
75.
Student Trustees shall stay in office for a term of two years. The
term of office may be shorter or longer on a transitional basis to coincide
with the alteration of the year start or end.
76.
A Student Trustee may serve a maximum of one term.
Lay Trustees
77.
Lay Trustees shall be appointed by a simple majority vote of the
National Conference from such persons as have been recommended by
the Nominations Committee in line with the rules. In recommending a
Lay Trustee the Nominations Committee must make sure that:
77.1 they are not in the employ of the National Union and have not
been for twelve months preceding the nomination; and
77.2 they or any company or firm of which they are a paid director,
partner or employee, or shareholder holding more than 1% of the capital
has not received any payment from the National Union for the provision
of goods and services, including professional services and they have not
for at least three years before the nomination.
78.
Lay Trustees shall stay in office for a term of up to three years
worked out from the date of appointment.
79.
A Lay Trustee may serve a maximum of two terms. For the
avoidance of doubt, these terms may be either consecutive or nonconsecutive.
Disqualification, Removal or Resignation of Trustees
80.
The office of a Trustee shall be vacated if:
80.1 she becomes bankrupt;
80.2 she resigns by notice to the National Union (but only if at least
three Trustees will stay in office when the notice of resignation is to take
effect);
80.3 she becomes incapable by reason of ill-health or injury of
managing and administering her own affairs; or
80.4 in the case of a Trustee who is not the President, she fails to go
to three consecutive meetings of the Trustees and the other Trustees
resolve that she be removed for this reason.
80.5 she is removed from membership of the National Union or the
Trustee Board under the code of conduct referred to in Article 114
81.
The office of a Trustee shall be vacated if a motion of no
confidence in the Trustee detailing the way in which the Trustee is failing
in her duty to make sure the delivery of NUS’ aims and objects and
political wishes as expressed through the National Conference, National
Executive Council and related bodies is passed by a two thirds majority
vote of the National Conference or National Executive Council as further
detailed in the Rules
82.
For the avoidance of doubt, where an Officer Trustee stops
being a Trustee in line with Articles 80 or 81 above, she shall not cease
to be an Officer by virtue of no longer being a Trustee.
Replacement of Trustees
83.
If there is a casual vacancy on the Board of Trustees the relevant
appointing body will be invited to appoint a replacement Trustee
meeting the relevant criteria set out here; save that between meetings of
the National Conference the National Executive Council shall have the
power to exercise the National Conference’s power of appointment. A
Trustee so appointed by the National Executive Council on behalf of the
National Conference may be replaced by the National Conference at its
next meeting.
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Proceedings of the Trustee Board
84.
Subject to the provision of these Articles and the Rules, the
Trustees may regulate their proceedings as they think fit. The Rules
shall set out, amongst other things, provisions in respect of notice,
quorum, and approval of resolutions in written, electronic or at a
virtual meeting.
85.
The Trustee Board shall report in part or full subject to Article
69 the Trustee Board shall take steps to revise the work and report
back at the next National Executive Council Meeting.
Delegation of Trustees’ Powers
86.
The Trustees may by power of attorney or otherwise appoint
any person to be the agent of the National Union for such purposes
and on such conditions as they decide.
87.
The Trustees may delegate any of their powers or functions
to any committee or the carrying out of any of their resolutions and
day to day management of the affairs of the National Union to any
person or committee in line with the conditions set out in these
Articles.
Delegation of day to day management powers
88.
In the case of delegation of the day to day management of
the National Union to a Chief Executive Officer or other manager or
Officer:
89.1 the delegated power shall be to manage the National Union in
line with any requirements and within a Detailed Internal Budget
approved by the Trustees and if applicable to advise the Trustees
and National Executive Council about any policy, strategy and
Detailed Internal Budget;
89.2 the Trustees shall provide the manager with a description of her
role and the extent of her authority; and
89.3 the Chief Executive Officer shall report regularly to the Trustees
through the President on the activities undertaken in managing the
National Union and provide them regularly with management
accounts enough to explain the financial position of the National
Union.
Delegation to Committees
90.
In the case of delegation to committees:
90.1 the resolution making that delegation shall specify those who
shall serve or be asked to serve on such committee (though the
resolution may allow the committee to make co-options up to a
specified number);
90.2 the composition of any such committee shall be entirely in the
discretion of the Trustees and may include as many of their number
(if any) as the resolution may specify;
90.3 the deliberations of any such committee shall be reported
regularly to the Trustees and any resolution passed or decision
taken by any such committee shall be reported at once to the
Trustees and for that purpose every committee shall appoint a
secretary;
90.4 all delegations under this Article shall be revocable at any time;
and
90.5 the Trustees may make such regulations and impose such
terms and conditions and give such mandates to any such
committee or committees as they may from time to time think fit.
91. The Trustees shall set up the following committees (which is a
non-exhaustive list) in line with their powers under Article 87:
91.1 Nominations Committee, as further defined in Articles 94 to 95
below;
91.2 Audit, Risk and Remuneration Committee.
Bank Account and Proceedings of Committees
92.
For the avoidance of doubt, the Trustees may (in line with
Article 87) delegate all internal financial matters to any committee
and may empower such committee to resolve upon the operation of
any bank account according to such mandate as it shall think fit
whether or not requiring a signature of any Trustee, provided always
that no committee shall incur expenditure on behalf of the National
Union except in line with a budget which has been approved by the
Trustees.
93.
The meetings and proceedings of any committee shall be
governed by the provisions of the Articles of Governance and the
Rules regulating the meetings and proceedings of the Trustees so
far as the same are applicable and are not superseded by any
regulations made by the Trustees.
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Nominations Committee
94.
A Nominations Committee shall be set up under Article 90 and it
shall be responsible for identifying and recommending to the National
Conference persons who are suitable for appointment to the Board of
Trustees as Lay Trustees.
94.1 It shall also be responsible for identifying and recommending to
the National Conference persons who are suitable for appointment as
Chief Returning Officer
94.2 It shall conduct and publish a skills, knowledge and diversity
needs audit to guide its recruitment process as further defined in the
Rules
95.
The composition of the Nominations Committee shall be
95.1 two members elected by and from the National Executive
Council’s block of fifteen Individual Members
95.2 a Lay Trustee appointed by the Trustee Board
95.3 a Student Trustee appointed by the Trustee Board
95.4 the National President
96.
The procedures of the Nominations Committee shall be further
defined in the Nominations Committee Rules.
Full Time Officers
97.
The Full Time Officers of the National Union shall be responsible
for the day-to-day political direction of the National Union and shall have
the powers and roles further defined in the Rules. They shall receive an
allowance and other benefits in line with Article 9 as from time to time as
decided by the Trustee Board. Their terms and conditions shall be
outlined in a contract of employment approved by the Trustee Board.
98.
There shall be the following Full Time Officers:
98.1 National President;
98.2 Vice President Higher Education;
98.3 Vice President Further Education;
98.4 Vice President Welfare;
98.5 Vice President Union Development; and
98.6 Vice President Society and Citizenship.
99.
The Full Time Officers shall be elected by the National
Conference and removed by the National Conference in line with the
Rules.
100. The Nations Rules, the Liberation Campaigns Rules and the
Student Sections Rules may provide for other full time officers to be
elected by the relevant Nation, Campaign or Section. These officers or
other officers decided by The Nations, the Liberation Campaigns or the
Student Sections to be the equivalent of full time officers shall receive an
allowance and other benefits in line with Article 9 as from time to time
decided by the Trustee Board. Their terms and conditions shall be
outlined in a contract of employment approved by the Trustee Board.
The role, powers and method of election and removal of such officers
shall be further defined in the relevant Rules.
General
Rules
101. Under Article 119-123, National Conference shall have the power
from time to time to make, repeal or alter Rules as to the appointment
and conduct of business by the Trustees, the National Conference, the
National Executive Council or any committee and as to any matters or
things within the powers or under the control of the Democratic
Procedures Committee or Chief Returning Officer, as long as these
Rules shall not be inconsistent with these Articles. The Trustees shall
have the power from time to time to make, repeal or alter regulations as
to the management of the National Union and its affairs, the duties of
employees of the National Union, and as to any matters or things within
the powers or under the control of the Trustees.
Conflicts of Interest
102. Whenever an Officer, Committee Member or Trustee has a
Personal Interest in a matter to be discussed at a meeting, and
whenever an Officer, Committee Member or Trustee has an interest in
another organisation whose interests are reasonably likely to conflict
with those of the National Union in relation to a matter to be discussed
at a meeting, she must:
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102.1 declare an interest before discussion begins on the matter;
102.2 withdraw from that part of the meeting unless expressly
invited to stay;
102.3 in the case of Personal Interests, not be counted in the
quorum for that part of the meeting; and
102.4 in the case of Personal Interests withdraw during the vote and
have no vote on the matter and Article 102 shall apply in particular to
any matter that may directly or indirectly relate to the position of an
Officer Trustee who is or is to be remunerated by the National Union
as an employee of the National Union.
Minutes
103. The Democratic Procedures Committee shall keep minutes
of all proceedings at the meetings of the National Conference and
the National Executive Council. The Trustees shall keep minutes of
all proceedings at the meetings of the Trustees, and of committees
of the Trustees, including the names of the Trustees present at each
of these meetings. Any minutes, if purported to be signed by the
chair of the meeting at which the proceedings were had, or by the
chair of the next succeeding meeting, shall, as against any Member
or Officer, Committee Member or Trustee of the National Union, be
sufficient evidence of the proceedings.
104. The minutes of the meetings referred to in Article 103 above
shall be normally considered open and shall be available to
Members on the National Union’s website, except where those
minutes relate to any reserved matters including without limitation
staff-related or disciplinary matters. Copies of the minutes shall also
be kept in the National Union offices.
105. The following shall be available from the National Union’s
website and copies shall be held at the National Union’s offices:
105.1 a copy of these Articles of Governance and the Rules,
including any amendments;
105.2 a copy of the National Union’s annual report; and
105.3 any plan for the National Union’s activities, including the
budget.
Budget, Accounts and Reports
106. The Trustees shall ensure that adequate accounts and
financial records are kept, and at each annual general meeting, the
Board of Trustees shall present to the National Conference a
statement of account and balance sheet for the financial year ending
on the 30th June of the previous year
107. At each annual general meeting, the National President shall,
on behalf of the National Executive Council and the Trustee Board,
submit to the National Conference a budget for the National Union
for the ensuing year.
108. All Members may submit questions to the Trustees about the
content of the accounts and the annual report. The procedures for
submitting such questions shall be set out in the Rules.
Notices
109. In line with Article 110 below, any notice to be given to or by
any person in line with the Articles of Governance shall be in writing
except that a notice calling a meeting of the Trustees need not be in
writing.
110. The National Union may give any notice to a Member either
personally or by sending it by post in a prepaid envelope addressed
to the Member at her address or by leaving it at that address, or by
facsimile or by electronic means to her address or by posting it on
the National Union website.
111. A Member present at any meeting of the National Union shall
be deemed to have received notice of the meeting and, where
requisite, of the purpose for which it was called.
112. Proof that an envelope containing a notice was properly
addressed, prepaid and posted shall be conclusive evidence that the
notice was given. A notice shall be deemed to be given at the
expiration of 48 hours after the envelope containing it was posted or,
in the case of a notice contained in an electronic communication, at
the expiration of 48 hours after the time it was sent or in the case of
a notice posted on the National Union’s website at the expiration of
48 hours after it was posted.
112.1. An accidental failure to give notice of which the participants
were unaware shall not invalidate decisions made at any meetings of
the National Union.
Indemnity
113. Every Officer, Committee Member, Trustee or employee or
auditor of the National Union shall be indemnified out of the assets
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of the National Union against any liability incurred by her in defending
any proceedings, whether civil or criminal, in which judgment is given in
her favour or in which she is acquitted or in connection with any
application in which relief is granted to her by the court from liability for
negligence, default, breach of duty or breach of trust in relation to the
affairs of the National Union, and against all costs, charges, losses,
expenses or liabilities incurred by her in the execution and discharge of
her duties or in relation thereto.
Code of Conduct
114. The Trustee Board shall produce a “code of conduct” that all
Individual Members shall be needed to adhere to, including when
Individual Members are on premises or at events that are administered
or organised by the National Union.
115. The code of conduct may include a range of sanctions for
breach of the code of conduct by an Individual Member, including the
indefinite suspension of any or all of the rights and privileges of
membership.
Interpretation
116. If a question as to the meaning and effect of the Articles or the
Rules arises during a meeting of the National Conference, that question
shall be decided by the Chair. The decision as to whether or not a
question relates to the meaning and effect of the Articles or the Rules
shall also be decided by the Chair. The decision of the Chair in both
these cases shall be final and shall not be open to challenge.
117. All matters relating to elections including the meaning and effect
of any part of the elections Rules shall be decided by the Chief
Returning Officer. Whether or not a particular rule is one relating to
elections shall be decided by the Chief Returning Officer. In all such
matters, the decision of the Chief Returning Officer shall be final and
shall not be open to challenge.
118. Under Articles 116 and 117 above, if there is a dispute as to the
interpretation of any part of The Articles or the Rules, the ruling of the
President shall be sought. If there is a challenge to the President’s
ruling, the decision shall be referred to the National Executive Council. If
there is a challenge to the National Executive Council’s ruling, the
decision of the National Conference shall be final.
Amendments to the Articles
119. The Democratic Procedures Committee shall review these
Articles every three years, with effect from the date that these Articles of
Governance come into effect, and they may review them at more
frequent intervals if considered appropriate.
120. Subject to Articles 121 and 122 below, an amendment to the
Articles shall need the following:
120.1 The circulation by a Constituent Member, the Board of Trustees
or the Democratic Procedures Committee of a proposal to amend the
Articles to all the Constituent Members (the “Proposal”);
120.2 A period of time (as set out in the Rules) during which any
amendments to the Proposal may be submitted to the Democratic
Procedures Committee;
120.3 A resolution of the National Conference approving the Proposal
(and either accepting or rejecting any amendments to the Proposal)
passed by a two thirds majority vote at a meeting of the National
Conference; and
120.4 at the next meeting of the National Conference, ratification by
the National Conference of the resolution passed under Article 120.3
above by a two thirds majority vote, as long as the proposal to ratify the
resolution shall have been circulated by the Democratic Procedures
Committee to all the Constituent Members along with the other
proposals for that meeting of the National Conference.
120.5 To make sure that the Constitution stays in plain English, the
Democratic Procedures Committee alone, at its sole discretion, shall
propose amendments to Constitutional amendments at the ratifications
stage. These amendments shall not change the meaning or effect of the
constitutional amendment.
120.6 The Democratic Procedures Committee may at its sole discretion
renumber any part of the Rules.
121. Where a proposed amendment to the articles is an amendment
to the Rules, it only needs to be passed by a two-thirds majority at one
National Conference.
122. Where a proposed amendment to the Articles is a consequential
amendment due to a change in the Rules (for example, the number or
heading names of Articles), this amendment may be made by the
Democratic Procedures Committee.
123. Where a proposed amendment to the Articles is an amendment
to the Nations Rules relating to Either NUS Scotland or NUS Wales, this
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amendment shall need a two thirds majority vote at the sovereign
policy body of NUS Scotland or NUS Wales as appropriate. The
procedure for the proposal of these amendments shall be specified
in the Nations Rules.
Definitions and Interpretation
124. In these Articles of Governance the following terms shall
have the following meanings:
Term & Meaning
124.1 “Articles” or “Articles of Governance” | these Articles of
Governance of the National Union;
124.2 “Associate Members” | the Student Organisations in
Association, the Partner Organisations in Association and the
Individuals in Association as further defined in Article 16;
124.3 “Board” or “Trustee Board” | the board of Trustees as
defined in Article 70;
124.4 “Budget” | policy statement which describes how the
National Union will allocate resources in the year ahead
124.5 “Chief Executive” | the Chief Executive of the National Union;
124.6 “Chief Returning Officer” | the person charged with the good
conduct and administration of elections to elected officer bearer and
committee positions
124.7 “clear days” | in relation to the period of a notice, that period
excluding the day when the notice is given or deemed to be given
and the day for which it is given or on which it is to take effect;
124.8 “Committee Member(s)” | members of any of the following
committees or bodies:
(a)
National Executive Council;
(b)
Principal Committees of the Nations and NUSUSI;
(c)
Principal Committees of the Liberation Campaigns;
(d)
Principal Committees of the Student Sections;
(e)
Zones;
(f)
Democratic Procedures Committee;
(g)
Any committee set up by the Trustee Board in line with
Article 87; and
(h)
Any committee set up by one of the bodies listed above;
124.9 “Cross Campus Ballots”| the process by which Constituent
Members are needed to select their delegates in line with the Rules;
124.10 “Constituent Member(s)” | the members of the National
Union defined in Article 13;
124.11 “Decision of” | a decision by a majority of members present
and voting at any meeting of the body in question, as evidenced by
an entry in the appropriate minute book.
124.12 “Democratic Procedures Committee” | the committee
responsible for the democracy of the National Union referred to in
Articles 62 to 64;
124.13 “Democratic Procedures Committee Rules” | the rules made
by National Conference in line with Article 101 that set out the
procedures for the proceedings of the Democratic Procedures
Committee;
124.14 “Detailed Internal Budgets” | documents drawn up under the
aegis of the Trustee Board to assist in the day to day management
and administration of the National Union
124.15 “Education Act” | the Education Act 1994;
124.16 “Full Time Officers” | the officers referred to in Articles 97 to
100;
124.17 “Honorary Members” | the persons elected to honorary
membership in line with Article 18;
124.18 “Individual Members” | the members of the National Union
defined in Article 15;
124.19 “Individuals in Association” | as referred to in Article 16.3
124.20 “in writing” | means written, printed or transmitted writing
including by electronic communication;
124.21 “Lay Trustee” | a Trustee appointed in line with Article 77;
124.22 “Liberation Campaigns” | the sections of the National Union
defined in Articles 50 to 53;
124.23 “Liberation Campaigns Rules” | the rules made by National
Conference in line with Article 101 that set out the procedures for
the proceedings of the Liberation Campaigns;
124.24 “Members” | the members of the National Union, being the
Constituent Members, the Individual Members, the Associate
Members and the Honorary Members;
124.25 "National Conference” | the body referred to in Articles 31 to
39;
124.26 “National Conference Rules” | the rules made by National
Conference under Article 101 that set out the procedures for the
proceedings of the National Conference;
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124.27 “National Executive Council” | the body referred to in Articles 41
to 44;
124.28 “National Executive Council Rules” | the rules made by National
Conference under Article 101 that set out the procedures for the
proceedings of the National Executive Council;
124.29 “National President” | the national president of the National
Union as elected from time to time;
124.30 “Nations” | NUS Scotland and NUS Wales, as referred to in
Articles 45 to 49;
124.31 “Nations Rules” | the rules made by the National Conference
under Article 101 that set out the procedures for the proceedings of the
Nations;
124.32 “Nominations Committee” | the committee referred to in Articles
94 to 96;
124.33 “Nominations Committee Rules” | the rules made by National
Conference under Article 101 that set out the procedures for the
proceedings of the Nominations Committee;
124.34 “NUS-USI” | the Nation Union of Students - Union of Students in
Ireland;
124.35 “Officer” | a Full Time Officer or any other officer elected in line
with Article 100;
124.36 “Officer Trustee” | a Trustee appointed in line with Article 72;
124.37 “Partner Organisations in Association” | as referred to in Article
16.2
124.38 “Personal Interest(s)” | as referred to in Article 102 shall mean a
financial interest or an interest that does not arise in the ordinary course
of being a Member;
124.39 “Policy” | statements which describe what is in the best interests
of Students and Students’ Unions;
124.40 “Politically Autonomous” | bodies within the governance of NUS
which are free to democratically determine their own views about the
interests of their section or group and have support from NUS (subject
to the Trustee Board’s powers under Article 69) in implementing activity
in pursuit of such policy;
124.41 “Political Leadership” | those officers who from time to time have
been elected as leaders of the organisation and who speak for Students
and Students’ Unions on matters relating to the objects;
124.42 “Rules” | the rules made by National Conference setting out the
working practices of the National Union made from time to time in line
with Article 101;
124.43 “Sovereign Policy Making Body” | the body with the highest
authority (subject to the Trustee Board’s powers under Article 69) about
the democratic determination of policy statements which describe what
is in the best interests of Students and Students’ Unions;
124.44 “Student(s)” | any individual(s) who is an ordinary member of a
Constituent Member;
124.45 “Student Sections” | the sections of the National Union defined in
Articles 54 to 57;
124.46 “Student Sections Rules” | the rules made by National
Conference under Article 101 that set out the procedures for the
proceedings of the Student Sections;
124.47 “Student Trustee” | a Trustee elected in line with Article 74 who
is a Student;
124.48 “Students’ Unions” | those associations and representative
bodies defined as “Students’ Unions” under section 17 of the Education
Act 1994;
124.49 “Trustee” and “Trustees” | the Officer Trustees, the Student
Trustees and the Lay Trustees;
124.50 “Two-thirds majority” | twice as many votes recorded as cast in
the needed direction than recorded as cast opposite them.
124.51 “Zones” | the sections of the National Union defined in Articles
58 to 61; and
124.52 “Zones Rules” | the rules made by National Conference under
Article 101 that set out the procedures for the proceedings of the Zones.
125. Words importing the singular shall include the plural and vice
versa and words importing the masculine shall include the feminine and
vice versa, and words that are pronouns importing one gender shall
include all genders, unless expressly stated otherwise
126. Any reference to a statute, statutory provision or subordinate
legislation (“legislation”) shall (except where the context otherwise
requires) be construed as referring to such legislation as amended and
in force from time to time and to any legislation which (either with or
without modification) re-enacts, consolidates or enacts in rewritten form
any such legislation.
127. A rule or any part of one may be suspended without notice by a
two-thirds majority of a meeting of National Conference, provided that
the suspension is not for the purpose of making a statement. A motion
to suspend shall specify the business for which suspension is desired.
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The rule shall regain effect at the close of such business without
further decision by National Conference. No suspension of any part
of the Rules affecting elections or amendments to these shall have
retrospective effect.
128. This constitution and it schedules supersede all other
constitutions of the National Union of Students of the United
Kingdom. It shall only come into force and replace previous
provisions in accordance with a transitional arrangements schedule
approved by the sovereign policy making body.

NUS RULES | NATIONAL CONFERENCE RULES
300 Timings
301. The annual meeting of the National Conference will be held
before May each calendar year at a time which, as far as is
reasonably practicable, enables the widest participation
305
Members
306. The following will be members of the National Conference:
307
Members with voting and speaking rights:
a.
Members of the National Executive Council;
b.
Delegates appointed by each Constituent Member in
accordance with the correct procedure.
308
The Democratic Procedures committee shall be empowered
to determine by the creation of regulations those members of the
National Conference who shall be considered “Higher Education
members of the National Conference” and those who shall be
considered “Further Education members of the National
Conference”. No member of the National Conference may be
considered to be in both categories.
309
Members with speaking rights:
a.
Two observers appointed by each student organisation in
association;
b.
Three observers appointed by each nation of the National
Union;
c.
Up to three observers appointed by and from each
Constituent Member;
d.
Three members of the Liberation Campaign Committees and
Student Section Committees
310
Members with limited speaking rights:
a.
Members of the Democratic Procedures Committee, who
may speak on any matters relating to democratic procedures;
b.
Lay and Student members of the Trustee Board, who may
speak on matters relating to the finance of the National Union or the
Trustee Board’s execution of any other duty placed upon it by the
Rules;
c.
Candidates in elections, or where appropriate their
proposers, who may speak during the course of the election in
which he or she is involved;
d.
Additional observers appointed by organisations in
association, who may speak at the invitation of the National
Conference on matters directly affecting the organisation which
appointed them;
e.
Representatives of Constituent Members who have been
refused delegate credentials by virtue of the Constituent Member
having failed to elect its delegates by Cross Campus ballot, when
required to do so, who may speak on matters relating to their failure
to fulfil those provisions;
f.
Members of ad hoc committees whose membership of those
committees has been recognised by the National Executive Council
or National Conference, who may speak on matters relating to the
remit of those committees;
g.
The Chief Returning Officer, deputies and authorised
electoral agents, who may speak on matters related to elections.
311
The following categories of person may also be present at
meetings of the National Conference:
a.
Special observers invited by the National Executive Council.
b.
Representatives appointed by student media of any
Constituent Member.
c.
Visitors invited by the National President.
d.
Representatives of the media who may report on any open
session of the National Conference
315
Delegate Entitlement
316
For the purpose of calculating the number of delegates which
each Constituent Member may appoint:
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a.
The number of full-time student members of the National Union
who are members of that Constituent Member, and three fifths of the
number of part-time student members of the National Union (rounded
upwards in the case of fractions, to the nearest integer) who are
members of that Constituent Member, will be added together. This
figure will be known as the number of ‘full-time equivalent students’.
b.
In adopting the relevant section of the Democratic Procedures
Committee report, the National Conference will annually set a figure,
which each constituent member may elect one delegate for from their
full time equivalent students. In proposing the figure the Democratic
Procedures Committee will consult with the trustee board and pay due
regard to the need to ensure wide participation, demographic change,
accessibility and an event within financial means. In the event that the
relevant section of the Democratic Procedures Committee report is not
approved the entitlement figure will be the one last used for National
Conference
c.
The delegates and observers elected or appointed by each
Constituent Member will be called the delegation of that Constituent
Member. One member of each delegation will be appointed by that
delegation as its leader, such an appointment to be notified to the
Democratic Procedures Committee. The basis of representation at
meetings of the National Conference will be the delegation, except
where otherwise provided in the Rules.
d.
The delegate entitlement as determined by Democratic
Procedures Committee will be final and will apply to all meetings of the
National Conference until the following year’s entitlement is published.
320
Appointment of Delegates
321
Delegates from Higher Education Constituent Members will
normally be elected by cross campus ballot.
322
Any Small or Specialist Higher Education Constituent Member
required to use a Cross Campus Ballot, which believes itself to be
unfairly penalised by such a requirement, will, in the first instance, apply
to the Democratic Procedures Committee to be made exempt from this
requirement.
323
Such application must state the reasons for the unsuitability of
the Cross Campus Ballot for the election of delegates and demonstrate
that any alternative method is democratic, enables any individual
member to apply to attend, and is detailed in the Governing Document
of the Constituent member.
324
Such application will be considered by Democratic Procedures
Committee to relate to the National Conference in the academic year in
which the application is made. Democratic Procedures Committee will
rule on such applications.
325
Any Constituent Member whose application has failed and which
objects to the ruling of Democratic Procedures Committee will have the
right of appeal to the National Conference. Such appeals will be lodged
with the Democratic Procedures Committee at least four weeks before
the first day of the National Conference. The decision of National
Conference on such appeals will be final.
326
Penalty Clause - If a Constituent Member fails to fulfil the correct
requirements and has exhausted the appeals procedure set out above
and has not received an exemption then the representatives of that
Constituent Member will not be issued with delegate or observer
credentials, nor will those representatives have any of the rights and
privileges accorded to delegates or observers; nor will that Constituent
Member be entitled to vote in any ballots or elections, but the
representatives will be granted the status of members with limited
speaking rights.
327
The Democratic Procedures Committee may recommend in
exceptional circumstances that a Constituent Member and its
representatives will not suffer any of the sanctions set out in the Penalty
Clause despite that Constituent Member’s failure to fulfil any of the
above provisions. Such a recommendation will be made only by the
Democratic Procedures Committee and will be made to the National
Conference and will require the support of a simple majority of the
National Conference and will apply only to the National Conference at
which the recommendation is made.
328
The governing document of a Constituent Member will be
entitled to provide that one of its office bearers be an ex-officio delegate
to the National Conference. Such persons will be granted the same
status as delegates elected by Cross Campus Ballot, but always
providing that such an office bearer will not be accorded the same
status as a delegate if any other members of that Constituent Member’s
delegation have been refused delegate’s status by having failed to fulfil
any of the above provisions.
329
The requirement for delegates to be elected by Cross Campus
Ballot will not apply to an Extraordinary Meeting of the National
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Conference of the National Union.
330
NUS committee members are not entitled to attend the
National Conference as a delegate or observer from a Constituent
Member.
331
Objections relating to rulings made by Democratic
Procedures Committee concerning cross campus ballots or
recommendations for exemption from these requirements from
Democratic Procedures Committee will take the form of one speech
in favour and one speech against the appeal or recommendation. In
both cases the matter will be resolved by the vote of a simple
majority of National Conference. The Democratic Procedures
Committee will have the right to speak against any appeal and in
favour of any recommendation but where the right is not exercised,
there will still be an opportunity for someone else to speak.
332
A cross campus ballot shall be defined as an election for the
specific office of delegate to National Conference where any student
member of the union is entitled to stand and vote.
335
Minutes, Quorum, Notice, Chair
336
Minutes will be kept of all meetings of the National
Conference, and will be submitted for approval to the next following
annual meeting of National Conference. The minutes of any
Extraordinary Meeting, held less than 21 days before the next
following Annual Meeting, will be submitted to the next meeting.
337
At all meetings of the National Conference the quorum will be
equal to 20% of registered delegates.
338
No matter once decided may be reopened at the same
meeting of the National Conference.
339
No person acting as a member of the National Conference
with speaking or with limited speaking rights may be excluded from
the National Conference, except as indicated below.
340
Any Constituent Member or member of the National
Conference may complain to the Democratic Procedures Committee
about the entitlement of a person to be present at the National
Conference or the conduct of a person at the National Conference or
any other matter which is likely to disrupt the good order of the
National Conference, in which event the Democratic Procedures
Committee will convene. If in the opinion of Democratic Procedures
Committee the matter may be one, which may lead to the exclusion
of a person acting as a member of the National Conference, it may
at its sole discretion report this matter to National Conference.
341
Democratic Procedures Committee may, at its sole
discretion, recommend to the National Conference that any member
of the National Conference or person entitled to be present at the
National Conference be excluded on the grounds that the person’s
presence at the National Conference is causing, or likely to cause,
fear or alarm to members of the National Conference, or that to
allow the person to remain at the National Conference is causing, or
is likely to cause, the National Union, through its National
Conference, to be brought into serious dispute. The person may, at
the discretion of the National Conference, be entitled to reply to the
recommendation and there will thereafter be a vote. If there is a twothirds majority in favour of the recommendation, then the person
concerned will not be permitted to remain at the National
Conference nor to enter the building in which the National
Conference is taking place.
342
In the event of disorder during a meeting of the National
Conference, the chairperson may at his or her sole discretion
adjourn or close the meeting.
345
Deadlines
346
The Democratic Procedures Committee will set deadlines as
necessary for all meetings of the National Conference where
deadlines are not laid down in the Rules and these will be published
with the Notice of National Conference for any meeting.
350
Credentials
351
The Democratic Procedures Committee will be the
credentials committee of the National Conference. The Democratic
Procedures Committee will, when reporting to the National
Conference, list any person to whom it has refused credentials for
the present meeting of National Conference.
352
It will be the responsibility of the Democratic Procedures
Committee to determine if a quorum should be counted at a
frequency of its choosing.
355
356
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Business
The Democratic Procedures Committee will draw up an

Order of Business for each meeting of the National Conference which
will include six types of formal business:
357
Introductory Session
a.
Opening remarks from the National President or Nominee
b.
Appeals and recommendations arising out of the cross campus
ballot requirements
c.
Minutes of the last National Conference and all Extraordinary
National Conferences since that meeting
d.
Fraternal or Sororial Greetings
e.
Constitutional Ratifications
358
a.
b.
c.
d.
e.
f.
g.

The NUS Annual General Meeting
The NUS Trustee Board Report
The Accounts
The Budget
Appointments to the Board of Trustees
Motions to accept applications for organisational membership
Amendments to the rules
Democratic Procedures Committee motions and/or report

359
a.
b.
c.

Zones
Annual Report
Policy Report
Motions Debate

360
a.
b.
c.
d.

Reports and Adoption
National Executive Council Report
Liberation Campaigns
Nations and NUS-USI
Student Sections

361
a.
b.
c.

Elections
Full Time Officers
National Executive Council
Committees

362
a.
b.

Any Other Business
Emergency Motions
Any other matter resolvable by the National Conference

363
The order and priority of business shall be determined as the
Democratic Procedures Committee sees fit, save that the debate on a
policy report shall take place before the election of the relevant Zone
Vice President.
364
The committee will ensure sufficient time is allocated to each
type of business and will be empowered to vary the order of business
throughout the event. It will also ensure that there is sufficient time for
informal business throughout the event.
365
Guillotine
366
If any item or part of an item, except items relating to elections,
estimates and the ratification of the new rules, has reached the end of
the time allocated for it on the Order Paper the Democratic Procedures
Committee will indicate to the Chairperson and to the National
Conference that the guillotine for that matter has fallen.
367
For ordinary motions and their amendments, the Democratic
Procedures Committee will ensure that there have been an equal
number of speeches for and against, following the guillotine, before
moving on to the summing up and vote.
368
The guillotine will be observed immediately unless objected to.
369
Such an objection will be moved formally; if it then has the
support of 100 delegates, there will be one speech in favour of the
objection and one speech against the objection. The objection will be
sustained if it receives the support of a two-thirds majority of the
National Conference.
370
The Democratic Procedures Committee will also impose limits on
the lengths of all speeches; such limits may be extended with the
approval of a simple majority of the National Conference.

375
Procedures
376
Points of order may be raised to ask for a quorum count, to ask
for a Chairperson’s ruling or interpretation, or to address any other
question relating to the procedure of the Meeting to the Chairperson.
377
Points of order have precedence over all other business, but they
may not be raised during a speech or vote unless relating to the conduct
of that vote.
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378
Points of order will have priority in the following order:
a. A request for a quorum count.
b. A request for a ruling or interpretation.
c. A request for a revote.
d. Other points of order.
379
Procedural motions have precedence over all other business
except points of order and may not be raised during a speech or the
course of a vote unless relating to the conduct of that vote.
380
There will be the following procedural motions, which are
listed in order of priority:
a. That the Meeting has no confidence in the Chairperson.
b. That the Chairperson’s ruling be overturned.
c. That a rule or regulation be suspended for a specified length of
time for a specified reason.
d. That a vote be by secret ballot.
e. That the meeting be adjourned or closed.
f. That the question, as specified, be now put.
g. That the question, as specified, be not put.
h. That the question, as specified, be adjourned to later in the same
Meeting or to a later Meeting.
i. That the question, as specified, be remitted to another body or
person.
381
All procedural motions will require the support of 100
delegates before being discussed.
382
All procedural motions will require a simple majority, save
that a two-thirds majority shall be required for the question now be
put on amendments to the rules and the suspension of a rule or
rules.
383
The Chairperson will be entitled to make the final speech
against any motion of no confidence in the Chair or any challenge to
the Chairperson’s ruling.

385

Voting

386
Voting on a question may be by show of delegates’ cards or
secret ballot. Voting will normally be by show of delegates’ cards.
387
After any vote by show of delegates’ cards a count may be
held providing that a request for a count is made immediately and
that the request is supported by 100 delegates. The request for the
count will specify whether the count will be by secret ballot or by
show of delegates’ cards. In the case of a count by a show of
delegates’ cards the Chairperson may appoint tellers to assist with
the vote.
388
Votes by secret ballot will be administered by the Democratic
Procedures Committee, except that elections will be administered
by persons appointed by it.
389
A revote can only be held after a vote by secret ballot or card
vote if the Chairperson rules that there has been misconduct in the
vote. Such revote will be by secret ballot or card vote.
390
A recount may be held on any vote secret ballot if the
Chairperson rules that there has been misconduct or an error in the
count.

395
Zones, National Executive Council and Other Reports
396
The National Executive Council will present to the National
Conference a report outlining
a.
Its business and work throughout the year; and
b.
Any emergency policy passed throughout the year for
adoption.
397 Each Zone will present to the National Conference a report
outlining:
a.
Its work throughout the year; and
b.
Policy Recommendations about which it has consulted with
students and students’ unions to a maximum of 2,500 words.
398 Each report will outline:
a.
Whether in the view of the Zone Committee or National
Executive Council a mandate or part of a mandate has been
completely fulfilled; and
b.
Include a description of work carried out by the body on other
areas.
399 Other bodies specified in the Constitution or Rules will present
to the National Conference a report outlining:
a.
Their work throughout the year.
400 Each report will be circulated to Constituent Members for
consideration in good time prior to the National Conference.
401 Constituent Members will have the right to propose
amendments to the Zone Reports’ Policy Recommendations section
in accordance with regulations laid down by the Democratic
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Procedures Committee.
402 During the “business and work carried out section” of any report
constituent members will be empowered to submit the following report
motions:
b.
The reference back of a specified part of the report
c.
A motion of censure on a member of the relevant body or body
as a whole
403 If 100 delegates wish to discuss the motion it will be moved. A
member of the body will reply and the National Conference will
immediately vote on the motion.
404 Following discussion of all Report motions or at the end of the time
allocated for Report motions a member of the relevant body will sum up
and the National Conference will vote on the adoption of all sections not
referred back.
405
Ordinary Motions and Policy Recommendations
Amendments
406 Before sending Policy Recommendations Reports to Constituent
members, Zones shall submit to the Democratic Procedures Committee
their reports and the DPC shall ensure that the content matches the
Zone title.
407 All constituent members and the National Executive Council may
submit up to 1,400 words of policy motions or amendments into the
national conference by a deadline set annually by the Democratic
Procedures Committee.
408 The Democratic Procedures Committee will rule out of order text
which has not been submitted on the instructions of the governing body
of the Constituent Member concerned or which have not been
submitted in a way approved by its governing body.
409
Text will be submitted electronically in accordance with rulings
from the Democratic Procedures Committee. Electronic submission will
be verified by the use of a secret pass code, which will be notified by the
Democratic Procedures Committee to the senior Executive Officer of
Constituent Members or nominated member of a National Committee.
410 A form will be submitted at the same time as the copy(ies) of the
text which will detail the word count, the authorising body for the text,
the date of the meeting of the authorising body and contact details for at
least two senior Executive members of the Constituent Member or
National Committee
411 The Democratic Procedures Committee will take each submission
of text and first determine if the text or sections of it represent an
amendment to the Policy Recommendations of any of the Zone reports.
In this event it will composite them where appropriate and list these as
proposed amendments to the Policy Recommendations to be debated
separately.
412 All other text will become composite motions under the appropriate
Zone.
413 Any text not submitted in line with regulations issued by the
Democratic Procedures Committee will be ruled out of order by
Democratic Procedures Committee.
414 The Democratic Procedures Committee will send to all Constituent
Members zone policy recommendation reports and motions documents
which will include all text not ruled out of order.
415 The Trustee Board may submit text to the National Conference on
matters within its remit.
416 Trustee Board motions will be concerned with specific issues
directly related to its terms of reference or its constitutional position.
They will only be composited with any other motion when it would mean
otherwise the same question being discussed more than once at
National Conference. In such circumstances, Trustee Board motions will
be moved solely by the Trustee Board.
417 At all times the Democratic Procedures Committee shall arrange the
debates at conference such that no matter could be resolved more than
once. It shall ensure the ability for a delegate to propose that a section
or sections of a policy recommendation be debated separately.
420
Estimates
421 Following agreement between the National Executive Council and
the Trustee Board, estimates of income and expenditure in the year
ahead will be presented to the National Conference by the President
after being circulated to all Constituent Members and National
Committees.
422 Constituent Members may table motions to refer back the Estimates
or part of them.
423 Such a motion will only be in order if it is composed of two parts:
a) The positive reference back of a specified heading within a budgetary
head or heads, indicating that each specified heading should have the
sum allocated to it increased by an amount specified for that heading;
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b) The negative reference back of a specific heading within a
budgetary head or heads, indicating that each specified heading
should have the sum allocated to it reduced by an amount specified
for that heading; the total of the amounts specified in (i) being the
same as the total of the amounts specified in (ii).
424 The President will reply in writing to all Constituent Members
tabling motions of reference back of the Estimates or part of them,
indicating the implications if such a reference back is passed by the
National Conference
425 Questions on the Estimates may be asked from the floor of the
National Conference. Priority on the asking of such questions will be
given to Constituent Members, which have tabled motions on
reference back.
426 If 100 delegates wish to discuss a motion of reference back it
will be moved. The President will reply and the National Conference
will immediately vote on the motion.
427 The guillotine will not apply to discussion of motions of
reference back of the Estimates.
430
Emergency Motions
431 Not more than two emergency motions may be submitted by a
Constituent Member or the National Executive Council in writing to
the Democratic Procedures Committee. The Democratic Procedures
Committee will rule out of order any emergency motion of more than
300 words.
432 An emergency motion is one whose substance concerns events
occurring after the latest date for the submission of ordinary motions
for discussion by the forthcoming meeting of the National
Conference. No motion is an emergency motion unless the present
work of NUS would be severely impaired by the failure of the
forthcoming meeting of the National Conference to discuss the
issue.
433 The Democratic Procedures Committee will rule in the first
instance on whether any proposed emergency motion is in fact an
emergency motion.
434 The Democratic Procedures Committee will draft all
submissions into a composited motion and amendments to it for
each subject. The Democratic Procedures Committee will publish
the resultant list of policy headings to the National Conference.
435 A priorities ballot will then be held in accordance with
regulations determined by the Democratic Procedures Committee.
436 Democratic Procedures Committee will convene drafting
commissions using the same rules as for ordinary motions.
440
Drafting Commission & Composite Motions
441 The Democratic Procedures Committee will convene drafting
commission meetings for motions in each zone. Copies of
composited motions will be made available at the beginning of
National Conference.
442 The drafting commission shall be run in accordance with
regulations set by the Democratic Procedures Committee.
443 Responsibility for deciding any matter not agreed by the drafting
commission will rest with the Democratic Procedures Committee
after an opportunity for the members of the drafting commission to
give their opinions.
444 Final Motions to be discussed at Annual National Conference
will be ruled out of order by Democratic Procedures Committee if
the word limit is more than 600 words unless the motion is an
amendment to the rules. Final Amendments to motions to be
discussed at Annual National Conference will not exceed 300 words
unless the amendment to the motion is an amendment to the rules.
445 Decisions taken at drafting commission meetings will be
communicated to the Chairperson of the National Conference by the
Democratic Procedures Committee.
446 Before the start of debates in a zone, the Democratic
Procedures Committee will move the adoption of the order and
inter-relationship of Policy Recommendations, Motions and
Amendments. A simple majority of National Conference will be
required to approve this.
447 President’s Ruling. The President will notify in writing the
Democratic Procedures Committee and Constituent Member
concerned of any motion, or amendment to it, which s/he rules out
of order. Such notification must be given by deadline set by the
Democratic Procedures Committee.
450
The Chair
451 Save for during elections or report of the NEC, the Chair at all
meetings of the National Conference will be taken by the President
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or a member of the National Executive Council or an individual member
of the National Union appointed by him or her. Delegates retain the right
to exercise a vote whilst in the Chair, but not a casting vote.
452 The Chairperson will not participate in debate; s/he will vacate the
Chair for the whole of any business on which s/he wishes to speak.
453 If a motion of no confidence in a Chairperson is passed the
Chairperson to whom the motion refers is not to resume the Chair during
that National Conference.
454 The Chairperson will ensure that the meeting is in order, that
remarks are relevant to the question under debate, that speakers are not
intimidated by members of National Conference and that no defamatory
remarks are made by one member of National Conference concerning
another.
455
Extraordinary Meetings of the National Conference
456 The Democratic Procedures Committee will be empowered to
establish appropriate deadlines and regulations in the spirit of these
rules for all extraordinary meetings of the National Conference
457 The Democratic Procedures Committee will convene an
Extraordinary Meeting of the National Conference on receipt of a request
in writing from 25 Constituent Members, subject to the following
conditions:
a) A request for an Extraordinary Meeting of the National Conference
must state the topic to be discussed at the meeting, together with the
names of the Constituent Members on whose behalf the National
Conference is proposed.
b) A request must be signed by the principal elected executive officer of
each of the Constituent Members making the request. Such signatures
will not be recognised unless each has been affixed on the instructions
of the governing body of that Constituent Member, or following a
procedure approved by that governing body and is accompanied by a
copy of the relevant minutes of the body issuing the instruction.
458 The National Executive Council will convene the Extraordinary
National Conference within seven weeks after receipt of the request and
not less than two weeks after the day on which the notice of the National
Conference would in the normal course of post be received by
Constituent Members.
459 No business will be conducted at an Extraordinary National
Conference except the discussion of the topic stated in the request or
requests for which the meeting was convened.
460 Amendments to a motion to be discussed at an Extraordinary
Meeting of the National Conference will be submitted to Democratic
Procedures Committee at least one week before the date on which the
Meeting is to begin.
461 Questions may be put without notice on any Report to an
Extraordinary Meeting of National Conference.
465
Policy to be Updated after each National Conference
466 During each National Conference the Democratic Procedures
Committee will table National Conference policies that have been in
existence for three years or were last ratified under these rules three
years earlier. These will be notified in advance by the Democratic
Procedures Committee and will be prominently displayed within the
National Conference Venue.
467 Unless an objection is raised, these policies will lapse at the end of
the last National Conference session.
468 Objections to the lapse of any such policy will be delivered to the
Democratic Procedures Committee. The content of any objection will be
announced to the National Conference.
469 During the last session of National Conference the Chairperson will
invite a speech moving each objection and a speech against. The
debate will be confined to whether or not policy should lapse. The
chairperson will then move to a vote where a simple majority will retain
the policy.
470 After each National Conference the Democratic Procedures
Committee will update the policy of the National Union in respect of the
policy adopted by National Conference.
475
Policy Adoption
476 During each Annual National Conference each of the following
bodies will report to the National Conference on its work throughout the
year and propose for adoption policies passed at the relevant
conference of each body.
a.
Nations
b.
NUS-USI
c.
Liberation Campaigns
d.
Student Sections
e.
National Executive Council
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477 Unless an objection is raised these policies will be automatically
adoption at the end of the National Conference
478 Objections to the adoption of any such policies or part thereof
will be delivered to the Democratic Procedures Committee
479 During the relevant session of the National Conference the
Chairperson will invite at least one speech in favour of each
objection, and at least one speech against. The Chairperson will
then move to a vote where a simple majority will sustain the
objection and the policy or part thereof will not be adopted
480 In the event that policy is adopted under these procedures
which conflicts with policy passed as a result of Zone or Emergency
Motion debates at National Conference the policy passed at
National Conference as a result of Zone or Emergency Motion
debates shall take precedence over this adopted policy as the
position of the National Union.
485
Documents
486 A document or publication may only be circulated or distributed
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in the room in which National Conference is meeting with the written
authority of the Democratic Procedures Committee. The Democratic
Procedures Committee will notify its reasons in writing to any person to
whom permission is refused, such person may then overturn the
decision of the Democratic Procedures Committee with the support of a
simple majority of the National Conference. The authority of the
Democratic Procedures Committee will not be required for the
circulation of any documents originating from:
487 The Democratic Procedures Committee itself
488 National Executive Council or Trustee Board provided that such
document or publication relates to the business of the National
Conference.
490
Procedure after National Conference
491 minutes, including the decisions reached, of each Annual and
Extraordinary National Conference will be sent to each CM and all
National Committees within 28 days after the National Conference ends.
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If you need this document in another format
contact NUS on 0871 221 8 221 or email
events@nus.org.uk
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