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Introduction from National Executive Council and Trustee Board Chair
Although they may not seem the most exciting documents on Conference Floor, it’s unfortunate that the accounts
and estimates get so little attention – especially when they hold a success story.
The accounts this year show the first surplus in years, showing that NUS has changed and is starting to be able to
sustain itself as an organisation that has longevity in winning for its student members. It is of course important to
take this in relation to a decade of deficit, but it is something to be proud of.
There is, of course, no room for complacency. Our reserves have been depleted over a number of years and even
these estimates do not go as far as we would like to produce the level of surplus needed to replenish reserves to
ensure organisational stability for years to come.
Nonetheless, the Estimates reflect a realistic approach to the year ahead. They have been approved by both the
NUS Trustee Board and the National Executive Council and on the basis of far more accurate figures and
projections than previous years.
On behalf of the NEC and Trustee Board, I hope you will approve this report.
Wes Streeting, NEC and Trustee Board Chair
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Purpose of this document
This document reports back on the expenditure and income of NUS over the past year and the proposed areas of
expenditure in 2010/11. The NUS is bound by the estimates that Conference sets.

What you need to do
Before National Conference: You should read through this document and, if you have questions, contact the
person noted on each report via motions@nus.org.uk
For the estimates you can challenge the allocation of finances.
423 Such a motion will only be in order if it is composed of two parts:
a) The positive reference back of a specified heading within a budgetary head or heads, indicating that each
specified heading should have the sum allocated to it increased by an amount specified for that heading;
b) The negative reference back of a specific heading within a budgetary head or heads, indicating that each
specified heading should have the sum allocated to it reduced by an amount specified for that heading; the total
of the amounts specified
in (i) being the same as the total of the amounts specified in (ii).
So you would need to explain
• which heading you want more money to go to
• which heading you want this money to come from
• And the amount of money that you believe should be reallocated.
Challenges to the Estimates must be emailed to motions@nus.org.uk, (faxes or post cannot be accepted) by
5.00pm Wednesday 31st March 2010. A pro-forma is available on www.officeronline.co.uk/conference
At National Conference: Delegates will be asked to approve the estimates by voting on it. If you do not agree
with what is in the report you should vote against.
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Introduction to the Estimates
This Document
The 2009/10 Forecast and 2010/11 Estimates have been constructed to reflect NUS’ Governance reforms
approved last year. In addition, the figures reflect the internal departmental structure of NUS, which comprises
core service areas: Membership Development; Campaigns and Strategy; Business Services and Marketing &
Communications. Nations and Governance costs are also shown separately.
The figures presented in this document, a summary of estimated income and expenditure, are a transparent and
prudent analysis of the financial resources to be committed by NUS to meet its core political priorities for the year
ahead. Following Conference it will be supported by more detailed internal budgets prepared by the NUS Trustee
Board, thus ensuring ongoing and robust monitoring of the effective use of these resources. Regular updates on
progress against these estimates will be presented to the National Executive Council and Trustee Board.
The Financial Context
It should be noted that for ten years to 2008, NUS produced a deficit at the end of each year, depleting our
reserves. Last year’s Estimates forecasted a consolidated deficit position of £89,921 for 2008/09, yet following
management action we ended the year with a £25k surplus. More detail is in CD6a. The current projection in this
document for 2009/10 is that NUS will break even. Senior management have been tasked with further work
including detailed projections and expenditure restrictions if necessary before the year end to achieve a break
even position.
This year’s budget and forecast
Last year Conference approved a balanced and breakeven budget for the 2009/10 financial year. Considerable
work has gone in to maximising our impact on students’ unions, increasing transparency, with a substantial focus
on improving organisational efficiencies. It is important that this good work is sustained.
For the year ahead (2010/11) estimate a prudent £10k surplus with Senior Management charged with finding
additional income and savings following National Conference.
The estimates for 2010/11
The following is a summary of the key components of the 2010/11 estimates.
Income
Affiliation fees | Given the current rate of inflation, this year we are proposing a freeze on the affiliation fee
methodology with no inflationary increase applied to the methodology. However, the growth in block grants in
recent years will lead to an increase in affiliation fee income overall, as students’ union block grants are one of the
key determining factors when calculating the NUS affiliation fee. We are therefore simultaneously proposing:
• Introduction of a recessionary fund to assist unions that are hit by cuts to their block grants arising out of
wider education cuts
• Absorbing the former Association of Managers in Students’ Unions (AMSU) affiliation fee for those unions that
are affiliated (the vast majority of HE Unions)
• Introducing automatic National Council of Voluntary Organisations (NCVO) membership for all unions
NUS Extra | The NEC and Trustee Board have approved changes to the NUS Extra card proposition including
some modest price increases for the first time since the card’s inception in 2006. Thus the 2010/11 Estimates are
based on an increase in NUS Extra income of £283,056 on 2009-10 budgets (£390k), made up of an increased
price by £1 (commission split 50-50 with the students’ union), ISIC upgrade to £2, plus 10% sales growth which
we believe is prudent and a ‘worst case’ scenario. This is based on ongoing year-on-year sales trends and much
will be done in the coming months to raise the profile and marketability of the card.
Investment Income | Endsleigh investment and affinity income remains unchanged at £789k and £360k (ex. VAT)
respectively. These sums have not been affected by the recession. Investment income is a financial return on the
preference shares which NUS holds in the company; affinity income is effectively a sponsorship deal between
NUS and Endsleigh.
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Other Income | The assumption for budgeting purposes is that there will be no increase in other income other
than any additional income identified through new sources, for example corporate sponsorship or statutory
funding.
Expenditure
•

•
•
•

•

•
•

•
•
•
•
•

Staffing Costs | The total staffing budget provides for an increase in pay awards, an allowance for annual
increments and associated increases in employers’ national insurance and a significant increase in pensions
costs. Pension deficit contributions go up 50% in 2010-11 and a further 50% in 2011-2012. The estimates
assume no increase in the number of permanent staff employed except where this would be covered by
additional corporate sponsorship or statutory funding.
Other Expenditure | The core assumption on activity costs is that budgets are frozen to 2009-10 levels
except where indicated below.
Irrecoverable VAT | We now do not believe it will be possible to incorporate in 2009-10 which means there
could be possible VAT leakage (additional tax to pay) next year.
Priority Campaigns (Cross Nations) | Increased activity, including a likely national demo in NUSUK
represents an additional £50k as long as additional sponsorship is secured. This new “Priority campaigns
fund” will be used across NUS UK, Scotland, Wales and Northern Ireland to secure fairer student funding. Its
overall level reflects strategic plans but will be allocated in detail post-Conference.
AMSU | As part of the NUS Collaborations project, detailed in the paper How the National Organisations will
deliver Surfing the Wave, we intend to absorb the costs of affiliation to the Association of Managers in
Students’ Unions (AMSU). Whilst this move will generate new income and some costs savings will be
achieved by avoiding duplication, there would still be a cost to support students’ union staff which is shown in
the appendices as Staff Development Unit
Increase in Expenses | Following a review from the Audit, Risk and Remuneration Committee, additional
expenses will be introduced for volunteers & committee members including for day time attendance.
Remove ’savings’ line | Last year, a staff savings line appeared in the estimates which was a target set in
order to achieve a balanced budget by ensuring there were longer gaps during staff vacancies. We do not
believe this is a prudent method of budgeting, carries risk and therefore this line has been removed in the
2010-11 Estimates.
HQ Move | The London HQ is having to move in 2010/11 due to the end of our current lease and this will
generate additional costs of £50k.
Collaborations | Our lawyers have estimated the cost of incorporation and restructuring of our corporate
governance arrangements and this is reflected in the figures (this will be recouped within one year).
Recessionary fund | This fund will be used to have a targeted impact on unions who need it the most.
Professional Fees for Membership Development | A figure has been added for professional fees such as
legal advice as we previously had nothing in the estimates to support students’ unions requiring such advice.
NUS-USI Subsidy | Previously the cost of the President of NUS-USI (Northern Ireland) was funded through an
additional levy on unions in Northern Ireland. In the future it will be met (in part) through this increased
subsidy, which we intend to be met with match funding from USI (Union of Students in Ireland).

In addition, whilst our balance sheet shows significant assets for an organisation of our size (see CD6a), our cash
reserves are low and we have a significant pension liability, so must ensure we are producing operating surpluses
to replenish our cash reserves that were depleted over the past ten years. It is anticipated that future reductions
and/or growth in income in 2010/11 and 2011/12 will improve this position. The collaborative work with NUS
Services will be accelerated to eliminate duplication and inefficiencies.
Risk Areas
Senior Management have been tasked with finding ways of mitigating risk areas by identifying new (and realistic)
income or reviewing other budgets before the new financial year begins. Following National Conference detailed
internal budgets will be produced and reviewed by the NEC and Trustee Board.
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Layout
The main body of the estimates details areas of income and expenditure and may be challenged by delegates to
Conference using the methods detailed within this paper.
The Appendices provide the detailed cost heading analysis of income and expenditure, which support the
headline figures reported. The cost headings (cost centres) are revised to reflect restructured services and are
presented in a standard format throughout this document. Most cost headings (or “centres”) include these three
sections:
Staff/Officer Costs
Salaries, Tax and National Insurance, Training and other staffing or officer costs.
Activity Costs
This includes:
• Travel, Accommodation & Expenses | All travel and accommodation expenses incurred in this cost centre
including cars and incidental expenses for staff, officers and volunteers.
• Property & Equipment Costs | Any physical costs including annual equipment costs, venues, telephony,
rental.
• Communications | Includes publicity, campaign costs, speakers' expenses, photocopying & training material,
printing, stationery, postage, subscriptions/publications and software development.
• Admin | Includes bank charges, depreciation and health and safety costs.
Income
This includes all restricted income in this area and explanations are given in the notes.
Appendix C details the combined costs, including overheads and revenue for NUS Extra.

Additional Assumptions and Notes
The expenditure as detailed assumes that NUS’ staff/officer headcount would remain unchanged from the current
year except where posts are funded by additional ring-fenced income. The figures appearing under the section
‘Staff/Officer Costs’ reflect the employer’s contribution of NI and Tax and allocation to the Students’ Union
Superannuation Scheme (SUSS). Pension take up is assumed to be no different from the current year.
Any change to the financial information contained within this document will be properly managed to ensure that
the National Union continues to deliver quality services expected by our valued membership.
This year, externally funded projects do not appear in the Estimates. In principle this is right because National
Conference is not in a position to reduce expenditure or increase income on what are restricted project funds.
This approach also ensures accuracy in the phasing of income. A realistic contribution to central costs from
externally funded projects has been inserted into business income.
Where income is gathered for specific purposes (ie delegation fees) the estimates contain the net contribution
figure rather than estimates for both income and expenditure. This is to ensure clarity and transparency over what
is spent/subsidised from unrestricted funds. For example- the HE Summer Training Programme will be shown at
£0 because we budget for it to break even (where income is the same as directs costs related to deliver that
activity).
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THE ESTIMATES 2010/11
The ‘Estimates Section’ details the estimates for NUS for 2010/11. This is the summary section but background
and detail on the numbers in this section can be found in the appendices of this document.
The ‘Estimates Section’ is subject to the following procedures at National Conference.
Extract from the Constitution:
Any students' union wishing to propose changes to the Estimates must do so under the rules set down under
clause 420 of the NUS Rules
Estimates
421 Following agreement between the National Executive Council and the Trustee Board, estimates of income
and expenditure in the year ahead will be presented to the Annual National Conference by the President after
being circulated to all Constituent Members and National Committees.
422 Constituent Members may table motions to refer back the Estimates or part of them.
423 Such a motion will only be in order if it is composed of two parts:
a) The positive reference back of a specified heading within a budgetary head or heads, indicating that each
specified heading should have the sum allocated to it increased by an amount specified for that heading;
b) The negative reference back of a specific heading within a budgetary head or heads, indicating that each
specified heading should have the sum allocated to it reduced by an amount specified for that heading; the total
of the amounts specified
in (i) being the same as the total of the amounts specified in (ii).
424 The President will reply in writing to all Constituent Members tabling motions of reference back of the
Estimates or part of them, indicating the implications if such a reference back is passed by the National
Conference
425 Questions on the Estimates may be asked from the floor of the National Conference. Priority on the asking of
such questions will be given to Constituent Members, which have tabled motions on reference back.
426 If 100 delegates wish to discuss a motion of reference back it will be moved. The President will reply and the
National Conference will immediately vote on the motion.
427 The guillotine will not apply to discussion of motions of reference back of the Estimates.

Questions on the Estimates should be made to Wes Streeting, NUS National President, by email to
motions@nus.org.uk
Challenges to the Estimates must be emailed to motions@nus.org.uk, (faxes or post cannot be accepted)
by 5.00pm Wednesday 31st March 2010.
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ESTIMATES SECTION
1. Zones, Liberation & Sections
Zones
Liberation
Sections
Zones, Sections, Liberation ‘Pot’
Priority Campaign
2. Governance
Nat Exec Council
National Conference
Liberation Conferences
Central Governance and Board
Democratic Services Unit

Forecast
09/10

Estimate
10/11
200,061
165,849
36,939

126,310
97,386
25,262

70,000

168,038
123,500

*

66,439
34,035

27,000
168,904
100,000
76,762
36,461

311,370
145,816
179,560
73,435

310,246
148,949
185,573
74,259

198,002

73,825
328,786
343,914

193,856
40,000
48,000
79,729
344,233
346,224

5. Business Services & Resources
NUS HQ
Finance
Events, Conferencing & Admin
HR
IT
Fundraising
Management & Overhead

484,601
328,336
349,900
137,202
408,718
59,033
284,845

584,601
501,008
239,728
136,786
444,563
48,956
234,088

6. Communications & Marketing
Communications and Marketing

214,566

215,756

7. Nations
Scotland

459,662

460,847

3. Research, Policy and Political Strategy
Political Strategy Unit
Education & Quality
Social Policy Unit
Management & Overhead
4. Membership Development
Member Development Unit
SU Learning & Development
Staff Development Unit
Management & Overhead
Regions- North Mids and East
Regions- London & South

18,500
168,904
100,000

*

NB the Zones, Sections and Liberation ‘Pot’ represents activity costs for 2010/11 to be allocated by the NEC postConference based on democratically agreed policy and mandates.
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ESTIMATES SECTION
Wales
NUS-USI

Forecast
09/10

Estimate
10/11
336,045

348,242
16,000
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8. Unrestricted Income
NUS Extra
Affiliation
Other core income
TOTAL
(Surplus)/Deficit

(390,000)
(3,643,907)
(1,544,436)

(673,056)
(3,735,423)
(1,552,788)

(0)

(10,000)

Note items in (brackets) represent income areas
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APPENDICES
1 | ZONES, LIBERATION & SECTIONS
In this section you will find costs relating to NUS’ range of campaigns and programmes and some costs relating
to relevant full time officers. A detailed explanation of what each area covers is given below each subsection.
Some income directly related to this area is illustrated at the end of the section.
Most activity costs in 2010/11 are to be allocated following National Conference based on an assessment of
mandates from Conferences, Election manifestos and a test for membership benefit, hence the “pot” detailed
below.
Estimate 10/11
ZONES
Budget 09/10
124,695
126,310
Salary/Officer Costs
75,366
0
Activity Costs
200,061
126,310
Total
Zones: This area includes the honorarium for the Vice Presidents of each of the five Zones (Further Education,
Higher Education, Welfare, Union Development and Society & Citizenship). The reason that there appears to have
been a budget cut is in fact because for the 2010-11 Estimates activity costs for this area has been stripped out
and placed in a ‘zones, liberation and student sections’ ‘pot’ which will be allocated by the NEC post-Conference
based on democratic mandates (see below). Zone Conferences are budgeted to break even. This area does not
include the cost of staffing support which is included in research and policy (pp.12-13).
Liberation
Budget 09/10
Estimate 10/11
Salary/Officer Costs
96,139
97,386
Activity Costs
69,710
0
TOTAL
165,849
97,386
Liberation: NUS runs a range of politically autonomous campaigns centred around tackling discrimination and
the rights of particular groups of students. This area includes the salary costs for the Liberation Officers. The
reason that there appears to have been a budget cut is in fact because for the 2010-11 Estimates activity costs
for this area has been stripped out and placed in a ‘zones, liberation and student sections’ ‘pot’ which will be
allocated by the NEC post-Conference based on democratic mandates (see below). Costs for their committees,
network days and campaigns in 2010/11 are allocated from the ‘pot’ below. Liberation Conferences are covered
in the Governance section. It does not include the cost of Liberation staffing support which is included in research
and policy (pp.12-13).
Sections
Budget 09/10
Estimate 10/11
Salary/Officer Costs
24,939
25,262
Activity Costs
12,000
0
TOTAL
36,939
25,262
Sections: NUS runs a range of student sections centred around particular groups of students. This area includes
the salary cost for the Full Time International Students Officer. The reason that there appears to have been a
budget cut is in fact because for the 2010-11 Estimates activity costs for this area has been stripped out and
placed in a ‘zones, liberation and student sections’ ‘pot’ which will be allocated by the NEC post-Conference
based on democratic mandates (see below). Costs for their committees, network days and campaigns in 2010/11
are allocated from the pot below. Their Conferences are budgeted to breakeven. This does not include the cost of
staffing support which is included in research and policy (pp.12-13).
Estimate 10/11
Zones, Sections, Liberation ‘Pot’
Budget 09/10
Salary/Officer Costs
Activity Costs
(See above)
157,076
0
Contingency funds
10,962
Total
168,038
Zones, Sections and Liberation Pot Allocation: From this ‘pot’ the Zones, Liberation Campaigns and Student
Sections will bid for an allocation after National Conference, based on democratic mandates, the priorities you set
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for campaigning and work programmes and a test to ensure these activities benefit students’ unions. A
contingency fund has been added.
Priority Campaigns Fund
NEC & Staff Costs
Travel and Campaign Activity
National Demo
Total

Budget 09/10
70,000
70,000

Estimate 10/11
73,500
50,000
123,500

Priority Campaigns Fund: This “Priority campaigns fund” is the key campaign budget for the year and is
allocated to the campaign(s) chosen as a priority by the NEC. This year this has included all expenditure on
Education Funding related activity. We anticipate increased activity in 2010/11 as a result of the HE Funding
Review, including a likely national demonstration. In 2010/11 the priority campaign fund will be used to fund
activity across NUS UK, Scotland, Wales and Northern Ireland to secure fairer student funding. Its overall level
reflects strategic plans but will be allocated to each nation in detail post-Conference.

Summary of allocation
ZONES, LIB & SECTIONS
Zones
Liberation
Sections
Zones, Sections, Liberation Pot
Priority Campaign
Total Zones Liberation & Sections

Budget 09/10
200,061
165,849
36,939

Estimate 10/11
126,310
97,386
25,262

70,000
472,849

168,038
123,500
540,496
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2 | GOVERNANCE
Section 2 includes costs relating to NUS’ central governance and democratic structures. A detailed explanation of
what each area covers is given below each subsection.
Nat Exec Council
NEC Meetings
NEC Committees
Training & Development
Block of 15 Expenses
Freshers Visits

Budget 09/10
5,500
2,500
2,500
11,500
5,000

Estimate 10/11
5,500
2,500
2,500
11,500
5,000

(8,500)
Income
27,000
TOTALS
18,500
Nat Exec Council: Inside this area are all of the costs relating meetings of the NEC, its committees, travel and
expenses for the “Block” members. There is also provision in here for a fund to carry out visits to Freshers’ Fairs
and a fund for the training and development of NUS’ Full Time Officers. Any income related to NEC in 09/10 has
now been moved to Business Services for 10/11.
Estimate 10/11
National Conference
Budget 09/10
168,904
168,904
Contribution to costs
168,904
168,904
TOTAL
National Conference: This area contains all of the costs and income associated with NUS’ National Conference,
along with some costs that relate to the Democratic Procedures Committee and their meetings. It also houses the
budget for Elections and the Chief Returning Officer. This is a netted off contribution figure and thus assumes
considerable income from sponsorship and stalls.
Liberation Conferences
Budget 09/10
Estimate 10/11
Contribution to costs
100,000
100,000
TOTAL
100,000
100,000
Liberation Conferences: This area includes all costs and income relating to the conferences of Liberation
campaigns. This is a netted off contribution figure and thus assumes considerable income from delegate income,
sponsorship and stalls.
Estimate 10/11
Central Governance and Board
Budget 09/10
24,939
25,262
NEC Salary
18,000
18,000
External Affairs
2,000
2,000
Safeguarding
7,500
7,500
Access
6,500
6,500
Trustee Board
4,500
4,500
Committees Training
2,500
2,500
Affiliations Campaigns
500
500
Groups and Networks
10,000
New- Expenses for Volunteers
76,762
TOTALS
66,439
Central Governance and Board: This area contains the salary and expenses for the President and a range of
other functions- safeguarding, a fund for access, trustee board costs, committees training, affiliations campaigns,
external affairs and groups and networks. An additional allocation has been made here to cover the introduction
of out of pocket expenses for volunteers.
Democratic Services Unit
Staff Costs
Activity Costs

Budget 09/10
33,970
65

Estimate 10/11
35,461
1,000
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36,461
34,035
TOTALS
Democratic Services Unit: This unit houses staff support for NUS’ central unit supporting NUS Governance.
Some core costs have been budgeted for in 10/11 that were recharged in 09/10.

Summary of allocation
GOVERNANCE
Nat Exec Council

Budget 08/09

Estimate 09/10
27,000

National Conference

18,500
168,904

168,904

Liberation Conferences

100,000

100,000

66,439
34,035

76,762

387,878

409,127

Central Governance and Board
Democratic Services Unit
TOTAL GOVERNANCE

36,461
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3 | RESEARCH, POLICY AND POLITICAL STRATEGY
Estimate 10/11
Political Strategy Unit
Budget 09/10
266,218
265,112
Staff Costs
45,152
45,152
Activity Costs
310,246
TOTALS
311,370
Political Strategy Unit: This area houses our campaigns and political strategy staff, as well as the Press Office
and Public Affairs unit. Included here are a range of fixed costs including subscriptions and publications related to
press and public affairs. Costs relating to Parliamentary lobbying and receptions are also included here.
Not included but run from this area:
• Student Inter-Faith Project (Funding from BIS)
Estimate 10/11
Education & Quality
Budget 09/10
140,949
Staff Costs
137,816
8,000
8,000
Activity Costs
148,949
TOTALS
145,816
Education & Quality: This unit includes staff support for research and policy in all areas of Further and Higher
Education.
Not included but run from this area:
• FE Learner Views Survey Project (Funding from LSC)
• FE Course Reps Project (Funding from LSIS)
• HE Student Engagement Project (Funding from HEFCE)
• HE NSS/Student Feedback Project (Funding from HEFCE)
• Learner Voice in Technology (FE) Project (Funding from BECTA)
• FE Learner Research Project (Funding from LSIS)
Estimate 10/11
Social Policy Unit
Budget 09/10
176,704
Staff Costs
176,406
8,869
8,869
Activity Costs
Income
(5,715)
185,573
TOTALS
179,560
Social Policy Unit: The Social Policy Unit houses research and policy staff support for Welfare, including areas
like Accommodation, Student Funding and Student Health, as well as staff support for all four of NUS’ liberation
campaigns. Any income previously budgeted in this area has moved to Business Services in 10/11.
Not included but run from this area:
• Student Crime Project (Funding from the Home Office)
Estimate 10/11
Management & Overhead
Budget 09/10
63,933
NEC & Staff Costs
63,109
10,326
Other Costs
10,326
74,259
TOTALS
73,435
Management & Overhead: This area includes central management costs and overhead of the Campaigns and
Strategy Directorate. Income budgeted here in 09/10 has moved to business services in 10/11.
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Summary
RESEARCH, POLICY AND
POLITICAL STRATEGY
Political Strategy Unit

311,370

Estimate 10/11
310,246

Education & Quality

145,816

148,949

Social Policy Unit

179,560

185,573

Management & Overhead

73,435
711,181

74,259

TOTAL RSCH, POLICY, POL STRAT

Budget 09/10

719,027
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4 | MEMBERSHIP DEVELOPMENT
The Membership Development Directorate of NUS works to develop Strong and Active Students’ Unions in
Further and Higher Education. It works with students’ unions, their officers, staff, activists and reps, by providing
day to day support, training, learning, briefings, best practice sharing, events and other activities designed to
improve unions’ capacity to promote, defend and extend the rights of students.
Estimate 10/11
Member Development Unit
Budget 09/10
161,597
142,451
Staff Costs
276,855
51,405
Activity Costs
(240,450)
Income
193,856
198,002
Total
Member Development Unit: This includes staff support for areas of work such as Union Governance,
Volunteering, Officer Development, FE Learner Voice and Activism support. In 09/10 this included costs and
income for training now moved below for transparency.
Not included but run from this area:
• Students’ Union Environmental Project (Funding from DEFRA)
• Students’ Union Governance Project (Funding from HEFCE)
• Internationalising Students’ Unions Project (Funding from UKCISA/PMI)
• FE Governance Project (Funding from LSIS)
• SUEI (Students’ Union Evaluation Initiative)
Estimate 10/11
Learning & Development
Budget 09/10
40,000
Staff Costs
240,450
Activity Costs
(240,450)
Income
40,000
Total
Learning & Development: This includes income and costs relating to the core FE and HE Officer Training
Programmes as well as the direct costs of L&D Staffing support. It reflects an overall approach of charges for
training courses only covering core costs. Previously this area was included in membership development unit
above.
Estimate 10/11
Staff Development Unit
Budget 09/10
Staff Costs
48,000
Activity Costs
48,000
TOTALS
Management & Overhead: This area houses many of the costs formerly associated with AMSU (the Association
of Managers in Students’ Unions)
Estimate 10/11
Management & Overhead
Budget 09/10
69,422
70,326
Staff Costs
9,403
9,403
Activity Costs
(5,000)
Income
73,825
79,729
TOTALS
Management & Overhead: This includes direct management and support costs across the Membership
Development Directorate.
Regions- North Mids and East
Staff Costs
Activity Costs
Income
TOTALS

Budget 09/10
249,580
81,056
(1,850)
328,786

Estimate 10/11
265,027
81,056
(1,850)
344,233
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Estimate 10/11
Regions- London & South
Budget 09/10
283,464
285,774
Staff Costs
63,450
63,450
Activity Costs
(3,000)
(3,000)
Income
346,224
343,914
TOTALS
Regions: Across England is a network of local staff teams providing direct, on the ground support to unions.
These include a Manager who develops and maintains a Regional Organising Strategy; Regional Organisers, and
Development Workers who provide and co-ordinate networks, training, coaching, visits, briefings and advice to
unions in both sectors.

Summary
MEMBERSHIP DEVELOPMENT
Member Development Unit
Learning & Development
Staff Development Unit
Management & Overhead
Regions- North Mids and East
Regions- London & South
TOTAL MEMBER DEV

Budget 09/10
198,002

73,825
328,786
343,914
944,527

Estimate 10/11
193,856
40,000
48,000
79,729
344,233
346,224
1,052,042
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5 | BUSINESS SERVICES & RESOURCES
Estimate 10/11
NUS HQ
Budget 09/10
0
40,000
Staff Costs
484,601
544,601
Activity Costs
584,601
484,601
TOTALS
NUS HQ: This area includes the key central running costs of NUS, including all telephone, rental, central
administration and property costs. The above figures reflect £50k increased costs owing to the move of NUS HQ
in the spring. For 10/11 it also includes staffing for facilities management which has moved from admin below.
These two factors explain the apparent increase.
Estimate 10/11
Finance Dept & Finance Costs
Budget 09/10
189,331
187,100
Staff Costs
225,986
263,908
Activity Costs
50,000
Irrecoverable VAT
(86,981)
Vacancy Savings
328,336
501,008
TOTALS
Finance: This area includes staffing costs for NUS’ finance department as well as a number of professional fees,
administration costs and central costs (e.g. pensions liabilities, provision for depreciation, VAT and corporation
tax liabilities). Previously this area included an allocation for savings arising from vacancies (“Vacancy Savings”
above) by delaying recruitment when staff vacancies arise. Collaborations with NUSSL and shared Finance
services mean that whilst this area’s staffing costs remain static there is a significant reduction in management
and overhead below. This area includes an increase of £38k in pensions deficit contributions in 10/11
Estimate 10/11
Events, Conferencing & Admin
Budget 09/10
339,034
228,862
Staff Costs
10,866
10,866
Activity Costs
349,900
239,728
TOTALS
Events, Conferencing & Admin: This newly restructured area houses the events & conferencing department of
NUS providing central events organisation and support, and events support costs. It also houses costs relating to
central administration. The restructure has allowed us to significantly reduce costs in this area.
Estimate 10/11
HR
Budget 09/10
109,856
38,300
Staff Costs
98,486
27,346
Activity Costs
137,202
136,786
TOTALS
HR: In this area you will find NUS’ HR Unit costs, including staffing support and the bulk of centrally run and
allocated staff learning & development costs for the whole of NUS. Each year NUS sets aside a certain amount of
money to cover the costs of advertising and interviewing associated with recruitment. For 2010/11 there has been
a restructure of costs related to collaborations with NUSSL that have allowed us to significantly improve support
and staff training without any additional contribution.
Estimate 10/11
IT
Budget 09/10
85,555
101,400
Staff Costs
323,163
343,163
Activity Costs
408,718
444,563
TOTALS
IT: This area includes IT staffing support and administration and maintenance costs for NUS’ internal IT provision,
including the appointment of an IT Director. We now share an IT function with NUS Services. The estimates reflect
the additional costs of phase II of the extranet system project, the implementation of a new financial information
system and improvements to the organisations’ telecoms and voicemail infrastructure.
Fundraising
Staff Costs
Activity Costs

Budget 09/10
28,783
30,250

Estimate 10/11
29,156
19,800
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48,956
59,033
TOTALS
Fundraising: This area supports a Graduate Fundraiser to secure fundraising opportunities and funded projects
for NUS. Costs have been reduced in this area following a review of programmes. Contributions to the centre
from funded projects are recorded in business income below.
Estimate 10/11
Management & Overhead
Budget 09/10
162,263
89,506
Staff Costs
129,582
144,582
Activity Costs
(7,000)
Income
284,845
234,088
TOTALS
M&O: This area includes Chief Executive costs as well as costs relating to the Senior Management Group and
their meetings and any legal / strategic development costs. Following a restructure arising out of collaborations
removing the post of Director of Business Services, staffing costs have reduced here.

Summary
BUSINESS SERVICES &
RESOURCES
NUS HQ
Finance
Events, Conferencing & Admin
HR
IT
Fundraising
Management & Overhead
TOTAL BUSINESS SERVICES

Budget 09/10
484,601
328,336
349,900
137,202
408,718
59,033
284,845
2,059,635

Estimate 10/11
584,601
501,008
239,728
136,786
444,563
48,956
234,088
2,189,730
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6 | COMMUNICATIONS
In this section you will find costs relating to communications for the National Union. It includes corporate comms,
New Media/Web expenditure, copy and design and marketing.
Estimate 10/11
Communications & Marketing Unit
Budget 09/10
173,507
162,197
Staff Costs
92,431
104,931
Activity Costs
(51,372)
(51,372)
Marketing Income
215,756
214,566
Totals
Communications & Marketing Unit: This area includes costs relating to NUS’ corporate communications
functions, including comms strategy, web and print staff plus senior management overhead. The marketing staff
support key marketing projects inside NUS such as the NUS Awards and Friends of NUS Schemes. Some costs
are shared with NUSSL.

Summary

TOTAL COMMS

Budget 09/10
214,566

Estimate 10/11
215,756
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7 | NATIONS
NUS’ Nations work is devolved and autonomous. This section reflects the costs of running each operation’s
support, management, administration and activity costs in the coming year. They do not include any contribution
to overheads at NUS UK.
Estimate 10/11
Scotland
Budget 09/10
295,667
298,852
Staff Costs
163,995
161,995
Activity Costs
459,662
460,847
TOTALS
Scotland: This includes all management, support, campaign, conference and activity costs in Scotland.
Not included but run from this area:
• SPARQS (Student Participation in Quality Scotland)
• Students without Borders
• Think Positive- Student Mental Health Project
• Carbon Ambassadors Project
Estimate 10/11
Wales
Budget 09/10
255,197
239,770
Staff Costs
115,722
117,222
Activity Costs
(36,374)
(7,250)
Income
336,045
348,242
TOTALS
Wales: This includes all management, support, campaign, conference and activity costs in Wales.
Estimate 10/11
NUS-USI
Budget 09/10
16,000
Staff Costs
Activity Costs
16,000
TOTALS
NUS-USI: NUS-USI is a partnership arrangement between NUS UK and the Union of Students in Ireland. Income
from unions in Northern Ireland is allocated directly here and funds from external sources cover management,
support campaign and activity costs in NUS-USI in the coming year. The allocation above represents a specific
contribution to the costs of the Full Time NUS-USI President.

Summary
NATIONS
Scotland
Wales

Budget 09/10
459,662

460,847

336,045

348,242

795,707

825,089

16,000

NUS-USI
TOTAL NATIONS

Estimate 10/11
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8 | UNRESTRICTED INCOME
NUS Extra Card
Estimate 10/11
Budget 09/10
(1,893,000)
(2,387,720)
Income after union commission paid
1,503,000
1,714,664
Costs
(390,000)
(673,056)
Total
NUS Cards: NUS Extra represents one of the major sources of income to NUS. The above figures reflect a
phased programme to increase the net contribution to NUS of the NUS Extra card.
Affiliation Fees
Estimate 10/11
Budget 09/10
(3,643,907)
(3,775,423)
Income
40,000
Recession Fund
(3,643,907)
(3,735,423)
Total
Affiliation Fee Income: The methodology for the calculation of individual affiliation fees will remain as in 2009/10.
The overall increase in fee income reflects increases in block grants reported via the AMSU/NUS Survey. This year
we have included a fund to assist unions facing recessionary cuts.
Estimate 10/11
CENTRAL INCOME
Budget 09/10
(82,448)
(40,550)
Contribution from Projects
(360,000)
(360,000)
Affinity Income
(114,700)
(134,700)
Business Development
(792,428)
(792,428)
Investment Income
(137,500)
(167,750)
Property Rental
(57,360)
(57,360)
Other Income
(1,544,436)
(1,552,788)
TOTALS
Central Income: This includes all investments, property rental and affinity income. The increase includes an
additional £20k business development income (sponsorship) and improved performance (32.25k) of the rental
property that NUS owns on Endsleigh Street in London.

Summary
UNRESTRICTED INCOME
NUS Extra Card

Budget 09/10
(390,000)

Estimate 10/11
(673,056)

Affiliation

(3,643,907)

(3,735,423)

Other core income

(1,544,436)

(1,552,788)

UNRESTRICTED INCOME

(5,536,445)

(5,961,267)
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